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New York C#ty, June 28, 1911. 
To the Honorable Mayor and Common Council, Hoboken, N. J.: 

Gentlemen—We beg to submit our final report of the audit of the accounts of your 
city, from May 6, 1906, to May 2, 1910, and of the system and method of operation devised , 
and installed in the various Departments. 

Before going into detail, we think it best to incorporate herein our first preliminary re- 
port as best showing the conditions existing at the beginning of our work. 

The report follows: 

PRELIMINARY REPORT. 


Hoboken, N. J., June 10, 1910. 
To the Honorable Mayor and Honorable City Council, Hoboken, N. J.: 

Gentlemen—After a partial examination of the records, methods and system in the 
offices of the City Treasurer, City Comptroller, Collector of Revenue and Sinking Fund 
Commissioners, we submit the following preliminary report: 

The same methods are in use to-day in the Treasurer’s and Comptroller’s office, that 
have been used in the said offices for many years past. 

The Comptroller is the chief financial officer of the city, and as such should have an. 
absolute record of all the affairs of the city, so as to control them in the manner directed 
by law. 

He has not received all data in the past, and does not now have the necessary con- 
trol. 

There will be a complete remodeling of the method and system in this office. 

The Treasurer’s records partially combine the duties of the Treasurer and Comptroller. 

The methods and system will be remodeled in this office. 

The records’ of the Sinking Fund Commissioners show no entries of value. 

The records of the Revenue Collector are the most complete of any that have been ex- 
amined, and will require but little adjustment. 

It will be necessary to make a thorough audit and adjustment of the affairs of the 
city, but after an exhaustive preliminary examination, the opinion formed the first day of 
said examination, and which was expressed to some of the officials of the city, is more than 
confirmed, viz.: That the credit of the city is good; that there is absolutely no cause for 
alarm as to the results of operation of the municipality, or as to any deficits that may 
exist, as said deficits would be subject to adjustment under the law; that the results of 
operation as shown on the books of the Treasurer, as indicated by ‘‘Unexpended Balances’’ 


and “‘Overdrafts,’’ have been caused by wrong interpretation of the law and improper 
methods used, as will be noted further on, all being considered without reference to 


. 


fraud. 
The fundamental principal of municipal accounting is that all municipal accounts are 
based exclusively on appropriated amounts. . Be 
The sum total of appropriations for the annual operation of all municipal acnartaente 
plus appropriations for Sinking Funds, Interest Charges, etc., less estimated revenue from 
all sources, is the annual charge against the ratables of the city, and is Known as taxes for 
the specific year under consideration. ‘ 
Appropriated Amounts can never exceed taxes charged, if the accounts are in balance. 
Appropriated Amounts is the liability of the city under due operation of law, to the . 
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various departments or branches of government, and the taxes or total annual charge 
against the ratables or taxpayers is the asset to balance the liability incurred. 

One cannot be considered without the other. 

The taxes and appropriations for each year are as separate and distinct as if they were 
the taxes and appropriations of two different municipalities, and the accounts and cash 
representing the said taxes and appropriations come under the same rule, and each year’s 
operation is open and closed within itself. 

It is well to bear in mind this fact, viz.: The non-compliance with this rule has caused 
practically all the irregularities that may be found in the operation of the affairs of the 
city, as evidenced by the records and cash. 

The collection of cash by the Revenue Collector has been properly distributed on the 
records of his said office, and have been'so distributed on the Cash Book of the Treasurer, 
but have not been entered into proper accounts on the Ledger of the Yreasurer. ’ 

The most serious error of principle in the Treasurer’s office is that it has carried all 
Cash Accounts, and held all actual cash as one account and one sum, to be drawn upon and 
paid from, at will. 

This fact has caused most of the trouble in the financial affairs of the city. 

Had the Cash Accounts and Cash been segregated and held separately for Tax Arrear- 
age Account, Assessments, Sinking Fund, Interest, General and other purposes, no over- 
draft or transfer could have been made, and the city would have been compelled legally . 
to provide Cash for operating expenses or other purposes as it became necessary and due, 
and not have borrowed from the Assessment and Sinking Funds. 

The law confers ample power upon the Council in the handling of its affairs, but we 
are led to believe that the Council has not been properly notified of the financial! affairs of 
the city, and naturally, by reason of the omission, could not act as directed by law. 

The Treasurer’s books, being the most complete of the affairs of the city, show that 
the accounts as entered are in balance. 

The Treasurer’s Ledger in Sundry Accounts show overdrafts in the payment for con- 
struction of assessable improvements, amounting to $158,680.57. 

It also shows balances of collections in Sundry Accounts from assessable improyve- 
ments, amounting to $7,973.10. 

Investigation of the Assessments Maps and Accounts in the office of the Revenue Col- 
lector show a most remarkable condition of the assessments for improvements, viz.: 

Every assessment was promptly collected, and is closed with the exception of five (5) 
improvements as follows: pork 


MADISON STREET, between Highth and Ninth streets, for grading, paving and sewer- 
ing, is not due until June 12, 1910. 

MADISON STREE!, between Highth and Fifteenth streets, for grading, curbing and 
sidewalks, due May 25, 1909, has been largely paid, the balance due being $377.20. 

The total cost of this improvement was $31,839.70, and the smarr balance due indi- 
cates how closely the assessment was collected in a short time. 

ADAMS STREET, between Sixth and Highth streets, for grading, paving, ete., due 
April 16, 1906. 

The total cost of this improvement was $6.044.98, and the balance uncollected is. 
$412.72. 

MADISON STREET, between Fifth and Eighth streets, for grading, paving, curbing 
and flagging, due March 20, 1908, and the balance due being $782.88. 

The total cost of this improvement was $12,629.87. 

ADAMS STREET, between Eighth and Ninth streets, for sewer, grading, paving, curb- 
ing and flagging, due January 14, 1908. 
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This assessment was certioraried by the Hinde & Dauch Paper Co. 

The balance due on this improvement is $2,736.64. 

The total cost of the improvement was $14,458.89. 

The total due on all uncollected assessments amounts to only $4,309.44. 

This condition is most unusual and speaks well for the credit of the city, and its 
taxpayers. 

The condition would be difficult to duplicate in a large percentage of municipalities. 

The Mayor and Council under the law, at various times, on account of, and for unpaid 
taxes, have bought in property, but every piece has been redeemed, aud the city, through 
its proper officers, does not hold a piece of property sold for taxes or assessments. 

This is another very unusual condition, and speaks well for the credit of the city and 


its taxpayers. : 
The loss by reason of the acts of the Adjustment Commissioners will have to be ad- 


justed with the other affairs of the city. 
‘The assessments being properly collected there should not have been any difficulty in 
meeting the payment of the Certificate of Indebtedness for said improvements. 


The collections by the Revenue Collector have apparently been given proper credit on 
the Treasurer’s books, but will be checked in full for proof. 

However, the Cash Accounts of the collections from assessments have been considered 
as a General Cash receipt, and deposited accordingly. As stated, this is apparently the 
cause of the overdraft. 

Cash deposited in the various banks should be deposited to the credit of a specific ac- 
count in said bank, and should be treated by each bank as a specific fund or account. | 

Direction has apparently never been given the banks to properly segregate deposits into 
accounts or funds 

Had the collection of assessments been deposited and credited as an assessment cash 
account, money could have been drawn from it for the payment only of preliminary ex- 
penses of improvements or Certificates of Indebtedness issued for payment of contract for im- 
provement. 

There would undoubtedly have been sufficient money at all times to meet outstanding 
_ certificates, providing the total cost of improvement had been charged into the assessment 
by the Commissioners of said improvement, and they apparently provided for all legal first 
cost of improvement, but not interest for the first two years. 

The interest on certificates im excess of time calculated on, usually two years, was | 
an added liability also not contemplated. 

Drawing regular interest under the law, the certificates were not presented by the 
holder until finally called in by the authorities, and enormous sums of interest, amounting 
in some cases to nearly the face value of the certificate was paid by the city. 

Provisions for the payment of the enormous additional amount of interest had not 
been made or charged into the cost of the improvement or otherwise, and consequently 
could not be collected from the property, and as the error was apparently that of the sys- 
tem of the city, it must be made good by the city. 

Had proper method been used in the handling of the Cash and Accounts, the interest 
charge would have accrued on loans from Assessment Account to city. . 

Again, the annual appropriations through the operation of the budget must be placed 
to the credit of the Departments, and paid on demand within the year. 

Ii the taxes levied each year are not collected within the required time, the law makes 
ample provision for raising the necessary amount by the issue of Temporary Loan Bonds, 
in anticipation of the collection of taxes. 

If sufficient money is not received from Uncollected Taxes te redeem the Temporary 
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Loan Bonds at maturity, then the Tax Arrearage Bonds are issued. for the amount remain- 
ing uncollected. 

Reductions or cancellations of taxes by the legally constituted Board or Court order 
resulting in a deficit of taxes in any specific year, is legally provided for in the next an- 
nual budget, or through a bond issue, as the law directs. 

Advantage has not been taken of the law, which covers every possible emergency, but 
the city has financed its operation and obligations within itself, by the use of its Sinking 
Fund and Assessment money. 

This financing within itself has saved some interest, but has also been the cause of 
loss to the Sinking and Assessment Funds, from. which funds the money was principally 
taken. 

After detailed audit of all tax budgets, as represented in the ordinary accounts or ap- 
propriated amounts, and of the various public improvements, as represented in the assess- 
ment accounts, and the proper adjustment of said accounts, the loss will fall principally 
upon the Assessment Accounts, but even this may be small, for if the city borrowed from 
these funds they are eatitled to interest, which will offset excess interest paid on the cer- 
tificates. 

The net deficit to the city will depend upon the adjustment of Uncollected Taxes, 
deductions and cancellations by lawful authority, and ‘‘Unexpended Balances,’’ as repre- 
sented in the accounts of the city. 

If there is sufficient gain from the amount added by law to make good deficits, and 
from excess interest received from arrears of taxes over interest paid on loans, the loss 
will be balanced. If not, it must be made good according to law. 

This extra charge made to take care of deficits has never been recognized and entered 
into specific accounts by either the Treasurer or Comptroller. 

It undoubtedly now amounts to an enormous sum. 

The exact amount collected or charged on account of this item will have to be deter- 
mined and entered as a surplus account, it being in excess of all appropriated amounts 
each current year. 

The deficits of taxes and any other deficits resulting from legal deductions and cancella- 
tions mentioned in this report, from 1897/98 to date, amounting to $340,683.40, which have 
never been entered in the accounts of the Treasurer and Comptroller, will have to be 
properly entered by said offices. and offset by the collections received for making good said 
deficits. va 

There apparently will be quite a sum remaining in the Surplus Account which may be 
used to offset the excess interest paid on Certificates of Indebtedness. . 

The Sinking Fund Accounts have not been properly kept, and are minus much in- 
formation which we have worked out. 

The books of the Treasurer show that there is a balance due Sinking Funds by the 
vity on principle alone of $291,835.00. . 

We find that there was loaned by the Sinking Fund in 1903 to the city, for the pur- 
pose of paying claims, $15.000..00 

The loan was made from ‘‘Uptown Street Improvement, Series A’’ fund. . 

When repaid, it was credited on the books of the Treasurer to the ‘‘General Sinking 
Fund’’ account, instead of ‘‘Uptown Street Improvement, Series A’”’ account. 


This inflated the ‘“‘General Sinking Fund’? account $15,000.00, and on May 2, 1910, it 
Showed a balance of $18,956.36, instead of $3,956.36, which legally belongs to it. 

The balance being reported as $18,956.36, there was taken from the ‘‘General Sinking 
Fund” account, through the operation of the budget, $6,286.55 for the tax fiscal year 
1910-11. 


‘ 


7 


This world male an overdraft in the “‘General Sinking Fund’’ of $2,330.19, when we 
consider the balance as being only $3,956.36. 

This is not Jegal, and should be corrected by an adjustment of the tax budget before 
the rate is declared. 

The addition of $15,000.00 to “Uptown Improvement Series A’’ would increase the 
total due the Sinking Funds to $306,835.00. 

’The Sinking Fund Commissioners have invested by deposit in bank drawing interest, 
$14,000.00 of Sinking Fund money belonging to School No. 8, and this is the only sum 
which is regularly drawing interest, except as noted further on. 

This investment added to the $306,835.00 makes a total of $320,835.00 of installments 
belonging to the Sinking Fund, this being divided into twenty-two (22) accounts. 

The annual installments for Sinking Fund purposes, provided through the operation 
of the budget, should have been immediately turned over to the Commissioners for invest- 
ment at the beginning of each year so that they could at once commence to work and earn 
the interest calculated upon, which should have been sufficient to redeem the bonds at ma- 
turity. 

This was not done. 

The Sinking Funds on a basis of investment of three and one-half per cent. (814%) 
for each installment provided, calculated according to Sinking Fund investments, was’ 
entitled to $60,859.47 interest at the close of the fiscal year, May 2, 1910. 

The books of account show that there was $36,009.00 of authorized installments in the 
Sinking Fund for: “‘School House No. 6.’ 

On this sum ‘there was accrued interest of $12,701.74, which sum is included in the 
total interest accrued of $60,859.47. 

To the $36,000.00 in said Sinking Fund there was added in the pudget of the present 
eurrent year $4,000.00, making a total of $40,090.00 in installments to redeem the $100,- 
000.00 of School No. 6 Bonds, due July 1,.1910. $60,000.00 of said bonds are to be refunded. 


Should the $12,701.74 accrued interest not be entered in the accounts, on account of 
the $100,000.00 being provided for as above, the accrued interest due the Sinking Funds as 
calculated would be reduced to $48,157.75. 

This matter should be determined by the Sinking Fund Commissioners. 

If not used, the Sinking Fund instaliments, plus accrued interest, would amount to 
$368,992.73. 

If used, the Sinking Fund installments, plus accrued interest, would amount to 
$381,694.47. 

In addition to the $14,000.00 deposited in bank, the Sinking Fund holds Temporary 
Loan Bonds amounting to $26,712.83, on which there is accrued interest and payments of 
$2,109.36. 

If the Sinking Fund money, as well as money received from assessments was necessary 
to pay operating expenses, it should have been asked for by Council, granted by the Sinking 
Fund Commissioners, and when loaned, bonds to cover the loan should have been issued 
by the city at a specified rate of interest. : 

In this manner, semi-annual interest on the loans would have been regularly collected 
and subject to reinvestment, and the law requiring the Sinking Fund Commissioners to 
invest in City, County and Government bonds would have been complied with. 

We would suggest that the various Sinking Fund installments, plus accrued interest 
to date for each separate fund, be made good by the issue of bonds, signed by the proper 
officers of the city, and these bonds be turned over to the Sinking Fund Commissioners, 

Annual interest will then have to be provided through the budget, and the Sinking 
Funds will receive proper returns. 


LO SE OL a 2a 
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In the past sufficient provision has not been made through the budget to redeem some 
of the bonds when due. 

In other cases an excess has been provided. 

There was provided in the budget of 1910-11 for Sinking Fund purposes, $54,000.00, 
which includes $3,500.00 for retirement of Bonds for Cleaning Sewers. Said Sewer Install- 
ment to be included in the Annual Budget for four years. 

Our data worked out shows that there must be an annual Sinking Fund installment 
provided from 1911-12 into the future, amounting to a net increase of $42,205.00. 

In other words, instead of a net installment for Sinking Fund purposes amounting to 
$54,000.00, as provided the current year, there will have to be provided $96,205.00 next year, 
and sueceeding years, and changed annually thereafter as bonds are redeemed or issued. 


. 


This data is now ready for consideration by the proper authorities. 

There are debit balances on the Treasurer’s Ledger of $234,082.27, presumably repre- 
senting cash balances of appropriated amounts, bond issues, etc. 

The balances are misleading. 

Up to the tax year 1896-97 the apportionment of taxes collected was entered in the 
accounts and was actual cash received. “4 é 

From the tax year 1897-98 to the present year the method of procedure was 
changed. 

The appropriated amount of each account for each tax year was debited te the account 
aud credited with payments on account for each particular fund. 

The balances of accounts was carried forward from year to year, so that the balances 
of accounts as shown.on the Treasurer’s books, May 2, 1910, represent balances of appre- 
prated amounts as entered in the annual budget for thirteen (13) years. : 

It is true that the law allows the transfer and use of Unexpended Balances, but it is 
also true that the law should have been complied with, and actual cash previded to meet 
appropriated amounts. which in every year must be expended or disposed of under the — 
law. . 

Cash was not provided and the Unexpended Balances are in part book entries, and not 
regular cash entries, as presumed under the law. 

It must be understood that we are cousidering the Treasurer’s Accounts, and his ac- 
counts should represent cash items, which they do rmot im their entirety. 

The Comptroller’s Accounts should deal with and include both cash and appropriated 
amount accounts, but these are not complete on the Comptroller’s bonks. 3 


As the accounts of the Treasurer’s books should be Cash, but are not, they are subject 
to much adjustment. 


The Cash entries in the ‘‘Unexpended Balances’’ accounts are as follows: ir 
$8,029 04 from Hoboken Cemitery Fund and subject only to uses — 
specified. . 


3,956 36 actual balance for General Sinking Fund, and used for Sink- 
Funds only. 

98,248 94 from bond issues, and te be used for specific pur- 
poses. 

1,237 69 from Building Inspector. ti 


Total.........$111,472 02 vy 


This leaves a balance of $122,610.25 of Appropriated Amounts on the Treasurer’s books 
carried forward, and apparently not represented by cash collected in regular form. 
If this balance, $122,610.25, of Appropriated Amounts apparently not represented by 
specific cash transactions, proves to be so after the necessary audit, and if all liabilities — Bs 
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against each specific fund are paid, then these balances are subject to adjustment, and 
may possibly be closed out according to law, without further obligation on the part of the 
city. This will reduce what appears to be a deficit on the books of accounts. 

With the question of ‘‘Unexpended Balances’’ will also have to be considered the ques- 
tion of “‘Tax Deductions and Cancellations.’’ 

The controlling account on the Treasurer’s Ledger is the ‘‘Floating Fund” account. 

This shows a credit balance of $499,194.96 carried forward year by year since 1897-98. 

Into this account has been credited the ‘‘Appropriated Amounts” during the period un- 
der consideration. 

Cash Collected on Account has been debited to the ‘‘Floating Fund” account, and the 
eredit balance of $499,194.96 represents the excess of ‘‘Appropriated Amounts’’ over collec- 
tions, etc., providing it developes by analysis that no omissions have been made. 

In the adjustment of the affairs of the city, if all ‘‘Appropriated Amounts’’ have been 
carried into the ‘‘Floating Fund’’ as a liability, we must consider the balance of. ‘‘Uncol- 
lected Taxes’’ as the asset account for the same period. 

This is according to law, and the well recognized principle that assets and liabilities, 
or receipts and disbursements, must be for the same period. 

As previously shown, ‘‘Appropriated Amounts’’ is the basis of municipal accounts, and 
must be in absolute balance with taxes. 

The uncollected taxes for the period 1897-98 to date is $521,821.65, mostly collectable. 

As all appropriations are included in the balance shown in the ‘“‘Floating Fund’ we 
must also consider taxes deducted or cancelled legally, until we can adjust. the account. 

The taxes deducted and cancelled during the same period as shown on the books of the 
Revenue Collector is $340,683.40. 

This makes a total of $862,505.05 to be considered in the adjustment as the asset of all 
accounts. 

In the adjustment of the Credit Balance or Liability Account, as shown by the ‘‘Float- 
ing Fund,’’ amountng to $499,194.96, and the asset of uncollected and cancelled taxes of 
$862,505.05, must be considered the amount added to the budget under the law which has 
varied from four to ten per cent., and which was collected for the purpose of making good 

, any losses or deficiencies. 

There must also be considered the excess interest collected. 

No liability of the city could even be mentioned, let alone considered, without bringing 
in the asset of uncollected taxes. 

It is practically the only current asset the city has. 

It is the most valuable and tangible asset under the law. 

Apparently the railroads have paid to the State for taxes due the city a balance of 
$47,836.24 for 1907 taxes; $53,388.29 for 1908 taxes; and $85,039.27 for 1909 taxes; or a total 
of $186,263.80, which sum we would suggest the proper authorities to get from the State 
at once, as it has not been turned over -to the city. 

We would finally suggest that all collections from taxes from this date be placed into 
a proper account and not disbursed except for the liquidation of the liabilities to the Sink- 
ing Fund, Assessment, or other proper account as audited. 

As the city is required to borrow money for operating expenses between the beginning 
of the fiscal year, viz.: the first Monday in May to December of said year, that your Hon- 
orable Body take up the question of temporary loans for operating expenses at once. 

If bonds to cover amounts due to the Sinking Funds be issued, they can be redeemed 
trom collections as above as fast as possible, and the Sinking Fund Commissioners can 


then reinvest in other legal bonds, and the financial affairs of the city will commence te 
run in their proper channel at once. 
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After due consideration of all matter which legally enter into the question, it is not 
possible to say that there is a deficit in the financial affairs of the city. 
Should there be, it probably was legally created, but not legally taken care of each 
current year, as directed by law. 
Respectfully submitted, 
(Signed) BEUGENE SHINN. 


THE CITY TREASURER. 


The books of account of the City Treasurer were found to be in balance May 2, 1910. 

As a basis of all future calculatons, we drew off the Trial Balance of said Treasurer’s 
Ledger. 

A Trial Balance of the City Comptroller’s Ledger was also drawn at the same 
time. 

The Treasurer’s Ledger was not in accord with the Comptroller’s Ledger, and could 
not be readily reconciled on account of the difference in classification of accounts. 

It was found, as stated under another caption, that the Treasurer entered and combined 
as one account a number of the appropriated amounts, while the Comptroller had practi- 
eally a separate account for each appropriated amount. 

To reconcile the accounts as between the Treasurer and Comptroller, a detailed analysis 
of the entries of both offices was necessary. 

All warrants issued were distributed numerically, carefully analyzed as to date, 
amount, payee, signatures, countersignature and endorsement, and checked into the Cash 
Books and Ledger, and the Ledger accounts balanced. 

We transferred the entry of many warrants from one account to another in order to 
reconcile the accounts. 

We submit ‘“‘Treasurers Exhibit Na. 1’’ showing the Trial Balance of the Treasurer’s 
Ledger. 


TREASURER’S LEDGER—TRIAL BALANCES. 


May 2, 1910, before the reconciliation and adjustment of the Treasurer’s and Comp- 
troller’s accounts, and after the adjustment and reconciliation had been made between the 
books of the two offices. 

Debit Balances. 


Before After 
Name of Account. Adjustment Adjustment 
with with 
Comptroller. Comptroller. 
Adams Street Improvement, ; 
Fourth and Fifth streets..... Pat Peay ear 8 $528 31 $528 31 y 
Adams Street Improvement, H 
Fifth and Sixth streets....... Soa Ro 694 22 694 22 
Adams Street Sewer, : 
Second and Third streets..... elwrelahe etane 968 91 968 91 
Adams Street Sewer, ; 
Sixth and Highth streets............... 1,508 28 1,508 28 
Adams Street Improvement, }? 
Sixth and’ Eighth streets...........ce.. 3,786 90 3,786 90 
Adams Street Improvement, 
Kighth and Ninth streets....... eae AN 1,299 84 1,299 84 3 


Clinton Street Sewer, } 
Third and Fourth streets......... vaorn te 766 73 766 73 J 


Clinton Street Sewer, 


Highth and Twelfth streets.............. 1,605 87 1,605 87 
Highth Street Improvement, | 

Jefferson and Jackson streets.......... 4 223 14 223 14 
Highth Street Improvement, 

Wererson to W. (Boundary ss. ess .ws o's hos 720 08 720 03 
Eleventh Street Improvement, 

Clinton street to W. Boundary.......... 180 90 180 90 
Eleventh Street Improvement, 

Clinton to Madison streets.............. 441 05 441 05 
Eleventh Street Improvement, 

and Clinton Street Improvement......... 1,104 62 1,104 62 
Ferry Street Sewer, 

Jeffeson to Jackson streets.............. 1,079 87 1,079 87 
Ferry Street Improvement, 

Jackson to Monroe streets............-. 11 00 11 00 
Ferry Street Improvement, 

Monroe street to W. Boundary.......... 89 50 89 50 
Fourth Street Improvement, 

Monroe to Marshall streets.............. 5,464 64 5,464 64 
Fourth Street Improvement, 

Jackson to: - Monroe Streets’ wlsiec s.aje:0 o's. ei8 107 77 107 77 
Fourth Street Improvement 

Clinton street to W. Boundary .......... 13 75 13 75 
Fifth Street Improvement, 

Madison to Jackson streets.............. 1,062 60 1,062 60 
Fifth Street Improvement, 

Jackson to Monroe streets....... Ap MR 10 45 10 45 
Fifth Street Tmorovement, 

Adams street to W. Boundary.......... 141619 7,716 19 
Fifth Street Improvement, 

Grand to Madison streets............... 1,148 57 1,148 57 
Grand Street Improvement, 

Secouaw com NiITd SLT ECtS a2 wales caactelewsaaleie 355 35 355 35 
Grand Street Improvement, 

Sixth to. Seventh streets. 2. Yes osc oka 652 73 652 73 
Grand Street Sewer, 

Sisto: tO SCVERths Streets. 2) cic Celeiteloe bretels 1,568 95 1,568 95 
Grand Street Sewer, 

Seventh to Highth streets.............. 291 73 291 73 
Grand Street Improvement, 

Seventh to Highth streets....... Biavevetsyeia ce 248 33 243 33 
Harrison Street Sewer, 

MArsts LO SOCONG © SUOPels),. vig. eieisleve'eie'e, 50% 514 79 514 79 
Harrison Street Improvement, 

MInsty tO, SCcond Streets’ |... sisis's sics ec cs sale 1,826 97 1.526 97 
Jackson Street Improvement, 

meGOUi L001 DITO “StTOeLs sb). < cis o.0,0 » oad ves 164 62 164 62 


Jackson Street Improvemert, 
AP MITANtG HeiLLD / Streets sos. ciate siete aN tpt 94 61 94 61 
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Jackson Street Improvement, 
Fourth to Fifth, and Fifth street, Jack- 


Son ‘tot Madison), Streets.s'. « sieheliereieicreie whe ese 636 
Jackson Street Improvement, 

Fourth and Fifth ‘streets....- 6.2.3.0... 148 
Jackson Street Improvement, 

First and Second streets......20..)25.00 0 706 
Jackson Street Iniprovement, 

Newark to ‘Hirst; streets < (50) cie a stetenclerh oe 2,923 
Jackson Street Improvement, 

Second co. LOurth Streets a. ice. wielaleds oeiehs 4,950 
Jackson Street Sewer, 

Second. cO> Thind (Streets. cicveieuehes > siete eyerets 667 
Jackson Street Sewer, 

Third toi Pith Streets ci) ccs «\esusiele eelsrecate 217 
Jackson Street Improvement, 

Hitth’ LoL bie bth Streets pereiensles. sicieae elule olate 791 
Jefferson Street Improvement, 

Bourth) 10; Wifth wstreetsy iste c/o. e aisle tere Bie 11 
Jefferson Street Sewer, 

Hitth)). tem bighth'y streets... ee. eee ei week Bare 
Jefferson Street Improvement, 

First, Second and Third streets.......... 1,349 
Jefferson Street Improvement, ; 

THITAs LotR OUTLH -BITGCls - 4,95 stile ae 387 
Jefferson Street Improvement, 

Fourth to, HWighth @streetsiein ss oasis tes 402 
Jefferson Street Improvement, 

Fifth to Fourteenth streets: .05......2.. 17,293 
Monroe Street Improvement, 

Mitth stow highth streets cee eae ee 768 
Monroe Street Sewer, 

Mittbecoe Wishthw Stresses tte te cule oie 676 
Monroe Street Improvement, 

Mourthi toy with Astreets. cu. ae beetle 96 
Monroe Street Sewer, 

Fourth; 1G, Rilth streets... ines cre ie ees ee 497 
Monroe Street Sewer, 

Dirste LOcMourth wstreetsc see uae le eee 7,144 
Monroe Street Improvement. 

Second tor ourth Btreeta.\ Oed).s a oe Gene ths 1,247 
Monroe Street Improvement, 

Hourth: to” Highth: ‘streets. 2 Fe, See at 7,999 
Madison Street Improvement, 

Second to* Fifth) streets. A. ....cs cult 2,269 
Madison Street Improvement, . 

Highth to Ninth ‘streets occ. Bo. vi 65 
Madison Street Sewer, 

eilthote ~Highth Jetrects: 27, va eeas<oike ' 6,036 
Ninth Street Improvement, 

Willow to Clinton streets............... 107 


87 


43 


93 


72 


00 


61 


90 


83 


00 


78 


81 


01 


10 


57 


58 


11 


92 


78 


ot 


64 


44 


25 


636 


148 


706 


2,925 


4,950 


Bee US ahs 


87 


43 


93 


72 


00 


61 


90 


83 


00 


78 


79 


81 


01 


15 


85 


10 


58 


11 


92 


x4 


—o ee - 
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Paterson Avenue Improvement, 


JACKSON stom Llarrisons Streetss. si. ce ve ck a 93,5 


Paterson Avenue Improvement, 


Bent yar StrGOp, LOr Ws ier Pesth eee Viste clcln cote state 492 65 
Second Street Improvement, 

Madison to Jackson streets............00:- 316 0 
Second Street Improvement, 

Jackson to Marshall streets............. 471 31 
Seventh Street Improvement, 

Clinton to Jefferson streets.............. 310 12 
Seventh Street Improvement, 

Clinton street to W. Boundary........... 3,742 24 
Seventh Street Improvement, 

Jefferson to Jackson streetS..........2.0% 393 08 
Sixth Street Improvement, 6s 

Adams to Grand streets......... piallele aces 76 42 
Sixth Street Improvement, 

Aas) tO Monroe streets ice ss cesces cies i 347 45 
Sixth Street Improvement, 

Grand street to W. Boundary.......... $ 2,332 89 
Third Street _ Improvement, 

Madison to Marshall streets............. 2,970 66 
Third Street Improvement, 

Adams to Monroe street............ ere 1,265 76 
Third Street Improvement, 

Madison to Monroe streets............- 77 63 
Thirteenth Street Improvement, 

Willow to Madison streets.............. 5 16 
Old Street Improvement Certificates....... 48,468 38 
Old Street Improvement Certificates....... 1,596 36 

Total Debit Street Improvements...... $158,680 57 
INOwsg. echoo! ‘Bond Accounts; ... 0365. v2 we $256 25 
PS EMENS ONVCL MiG) alee i saste aaa) s, ecaiateve s fee aa diete's 433 75 
ECON BG eA COOUMILGL I, wiais Musik Wistsiary swede coke wes ds No 15,501 73 
ATTOATS OL VAXOSM UIE, Vo. srkeesbe c:o.6 chescusie oats 2c 1,415 66 
New Fire House—Fifth Ward............. 92 40 
Law, Books, tor’ District Court. 0's. 3. 22; 42 50 
Begewipiion. City, Bondsr. wiiyck «ys 'cne.ce vs 2,386 48 
Engine House—Hudson street............ 6,988 62 
Interest on Temporary Loan Bonds........ 4,144 86 
Redemption Ravine Road Sewer........... 11,537 09 
Sewer Cleaning and Repaving (Loan Acct.) 14,000 00 
Puplie Ground Jand Buildings. F.ec lee nace sb 4,763 04 
ERIE RED COUREE A a wit Vav ice neice ei etwca aise vate af <b e 499,194 96 
SOAS ei wank: ANd OM CGit. 2 aietas aint os tare ss 96,398 03 

Total Debit Account before and after 

A.OUUSLN Obie ei Maree cis dolores te une she ats $815,835 94 


93 50 
492 65 . 
316 30 
471 31 
310 12 

3,742 24 
393 08 

76 42 
347 45 

2,332 89 

2,970 66 

1,265 76 

77 63 
5 16 


48,468 38 
1,596 36 


$158,680 57 


$256 25 


15,501 73 
1,415 66 

92 40 

42 50 
2,572 94 
6,988 62 
4,144 86 
11,537 09 
14,000 00 


499,194 96 
17 81) 
96,398 03) 


$810,843 42 
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Credit Balances. 


Before ; After 
Adjustment Adjustment 
with with 
Name of Account. Comptroller. Comptroller. 
Madison Street Improvement, 

Highth to Fifteenth streets.............. $661 34 $686 34 
Park Avenue Improvement, 

Ferry to Newark streets. ......... 22.54. 378 86 378 86 
Twelfth Street Improvement............... 901 94 901 94 
Willow Avenue Sewer, | 

Fifteenth to Seventeenth streets......... 1,249 00 1,249 00 
NEAT OULTOC SG WOR. A\ acts ale ca dettn eal wie ena tere 586 06 586 06 
Madison Street Sewer. 

Einsbinto th erry) (Streets wits ses cre aioe aera 189 29 189 29 
Clinton Street Improvement, 

Eleventh to Twelfth streets.........-... 41 37 41 37 
Wifteenth Street Improvement, 

Willow to W. Boundary.......... Pah Se ae 3,830 59 3,830 59 
Fifth Street Improvement, 

Madison to Jefferson streets............+ 133 59 — 188 59 
Repairing Sitice: Gates lly we .h eards & oe 1 06 1 06 

Total Credit Street Improvements, be- 
foresand attersadjustment) 2) 2. 0 ci ae ee $7,973 10 $7,998 10 
Deposit to secure light contract........... $10,000 00 $10,000 00 
Deposit by Hudson & Manhattan R. R. Co. 500 00 500 00 
WeatericP ront) Ivents i (Parks) ui cise tated abeiatale 9,746 00 9,746 00 
Surplus Account, Martin Act Sales......... 3,873 03 3,873 03 
Sin kine VOUS hie ta euc eee aero’ Gee wie Leder 291,835 00 306,835 00 
LEOUDLY PLEX Ware's’ W s\n fonetabele ea) a Rhumapelcte Becks ate apes 250,000 00 250,000 00 
WONEID SUE PUN los Lycee eip hates etna eehe toy 14,275 53 7,469 66 
MOWER OLUTION Cc sts ene Wee eal Gri ae RIC od tel ante ie 6,960 44 6,916 19 
Street wCleanin ges MINES ee Muscle urate eee tate 2,759 19 2,837 69 
Strect pHeparin sie UNG es. ieee bee eave 325 08 131 28 
SOS TAY EMT yt ate De ell ne By as ahd Sl alae Fe 81 92 121 92 
Hive Depar tMeOne wa Manica sur stem aes elenreie ei re 1,499 00 1,499 00 
Police eDepartimentie eee ox coe eee nein 196 75 196 75 
POOL WEE WUTC Grabs ahevalers toreloe nla eta ec eae ade lose 909 54 922 34 
Sipk:\and: Indigent Poor’ wwii ome wena 44 12 26 32 
Removing Ashes and Garbage.............- 1,456 33 1.456 33 
Hudson Fulton Celebration................ 1,495 00 1,495 00 
Poubue school} iMunds6 o.. He o chee pide ae 44,111 29 44,111 29 
AAA TINS CERIN CBC Nea Wade Ohare eel etectietie toc ee tite 21,097 39 21,146 29 
Hoboken swCenietery 255 Us alam dee dite 8,029 04 8,029 04 
ree) Public Guibrary,, Giusy en Glee wl aaeateats 4,640 28 4,640 28 
Printing Yang \Stationeryiues, aciame sien roe 444 26 533 06 


HMlection.,;: Pxpenke wi... ules oo cate Mee eee 4,485 43 4,485 43 


LAVRTOULO CALC. Die sila s bce a¥ dace ts eights (29°21 29 21 
TALOTES Ly ON MeW BLOPe IG ODOS oie oie/cie. cake itieie os he 125 00 125 00 
RT OS tOT, CC: BOM Sic 5 a!bioueo tc oie Seen sie bane 718 86 718 86 
AMMA SLCC ay SLX GR ie cre crate chs tcl cit) aie galore ole sich ane 261 35 261 35 
OT ERIE DCOGTEBS 9. 5 .!irc-s Svorelake Gesusiel ciety wim) Ore 148 67 148 67 
Fite hier peweol Bond | ISSUCL ss). (ice cide cletsve oc 3,612 63 3,612 63 
Pity erTOUNGMeDON © ISSUE. 2c) \ols cco aelele cielo wie 14,182 06 12,718 00 
Montern Main Pramad.  ISSUC@. oh0. thc cclewles slewie ba 6,010 82 6,010 82 
Street Repaving Bond Issue............... 72,948 42 70,326 74 
Sinking Funds—General ...............-+ 18,956 36 3,956 36 
Redemption Arrears of TaxeS.............. 391 80 391 80 
Redemption Vol. County Bonds............ 125 62 125 62 
Prin ee TOS PeCtor™ KUNG we sickest: 6 aici s kis eo ore 1,237 69 1,287 69 
Pipe Sewer—First & Newark St............ 66 25 
Pare SGaulCGNSEr. a cisis'yc et esis otaias GANS ss oh aes 8,352 54 8,352 54 
Public Ground and Buildings.......i...... 716 99 
ASMA SATLGES isla arela otara at'els lshsie epetehcl + al efiy Ss ieilerdye WN Ye T47 35 
TEU MB ASIC VVIOOU siais te ea eles chev ossvare oe sis tle e eS 31 34 
RA MANSLOV MEN ais) Aa roieke ois! detel ays es Tens vetoes Wi gests, eis 11 77 
Repaving Streets—Premium and _ Interest 
PACU 2! 2 io a a a SA LR Ee RS 2,722 38 
Piysinnepark Improvement nisi o. se ab ee o 77 80 
‘ Playground—Premium and Interest Account 1,487 06 


Total Credit Account before and after 
Adjustment, May 2; 1910.3... .022 02.00. $815,835 94 $810,843 42 


TREASURER—IMPROVEMENT CERTIFICATES. 


It will be noted in the fore part of the Exhibit showing Debit Balances that the total of 
all Street Improvement items amount to the large sum of $158,680.57. 

These items are not charges for original cost of construction of sundry special im- 
provements which are assessable against the property benefited, but is money paid out in 
excess of the collection of assessments levied for the construction of said special improve- 
ments. 

While our special examination in detail was only for the four-year period above 
enumerated, we examined all the assessment accounts entered rather thoroughly, and found 
that practically all assessments levied had been promptly collected by the Collector of Rey- 
enue, who turned the money over to the City Treasurer to be credited to the assessment ac- 
count for which levied. 

The Treasurer did not deposit. the money so received in a Special Assessment Cash 
Fund, but deposited said money in a general cash fund, along with collections from all other 
sources, the same to be drawn upon for any purpose upon order of Council. 

During the construction of an assessable improvement, acting under the law, the engi- 
neer in charge of the work upon said improvement issued estimates upon completed parts 
of said construction, or for services or other expense for which certificates of indebtedness 
were issued by the proper city authorities. 

The money received by the Collector of Revenue on account of assessable improve- 
ments should have been used to redeem said outstanding Certificates of Indebtedness, or 
other indebtedness created by reason of the construction of said improvement. 


Feseee 


The assessments were uniformly promptly approved by the Mayor and Council, and 
filed with the Collector of Revenue, who was most prompt in their collection. 

The assessments not collected as at May 2, 1910, amount to about five thousand dollars, 
as enumerated in our first preliminary report, which is a part of this report. 


The fact that assessments were levied for all assessable improvements, and the same 
collected, with the exception of the small amount just stated, probably one-half of which 
will still be collected, in fact all except the assessment against the Hinde & Dauch prop- 
erty, which was set aside by the Court over which the city has no jurisdiction, would lead 
one to infer that all Certificates of Indebtedness, with accrued interest thereon, should have 
been paid from assessment money collected, without creating the ‘large overdraft of 
$158,680.57. . 

We will probably have to go back to the tax years 1892 and 1893 for the beginning of 
the operations leading up to this overdraft. 

We find in Ordinance Book B, Folio 688, the approved record of the tax ordinance for 
the year 1892, passed by Council June 29, 1892. 

We quote from said ordinance as follows: 


“To meet the principal of maturing bonds amounting in the aggregate to the sum of 
one hundred and sixty-six thousand five hundred ($166,500.00) dollars, as follows: 


6% Volunteer Bounty Bonds—Series 1——Due. Jan... 1/93. 0... 2). od cee «bas oe eens $4,000 00 
(90 City Judgment’ Bonds, issued 1872, due, OU. 1/920. kc wha trees ne ela sree ree 119,500 00 
7% Park Improvement Bonds, issued 1875, due Sept. 1/92...............e00-- 5,000 00 
1%. School, No. 4 Bonds,’ issued ‘1877, due, Oct: 1/92. sn goo le ee tea cane ‘ 82,000 00 
ao “Water, Bonds, \isstied 1872; due July, 1/925 yo es oe ee ooo aft. Gay arora ee 6,000 00 

‘ $166,500 Ov 


“Tt is hereby directed and ordained that the proceeds of the adjusted taxes, assess- 
ments and water rents, where not specially pledged, be applied to the payment of the 
same.”’ 

We also find in Ordinance Book B, Folio 708, the approved record of the tax ordinance 
for the year 1893, passed by Council June 14, 1893. 

We quote from said ordinance as follows: 

‘Special Anpropvriation—The sum of two hundred and fifty dollars for repairing plumb- 
ing work and sewers in the City Hall ($250.00). ." 

To meet and pay the interest on bonds falling due during the years 1893-94, amounting 
to $58,737.50, and for principal of bonds falling due during the year, $6,750.00, and for de- 
ficiency on bonded indebtedness of years 1892 and 1893, $29,330.47, amounting in all to the 
sum of $153,817.97. 

The following amounts are hereby appropriated. 

The balance on hand in the Sinking Fund of $4,556.55, and the receipts from the Rail- 
road and Corporation taxation, amounting to $14,000.00, and amount due from the County 
to the City as a refund from the proposed County Park assessment, $13,000.00, and the 
estimated amount to be collected during the current year under the provisions of the Martin 
Act, $100,000.00, and such other sum or sums as may be collected under the provisions of 
said Act.’’ 


In other words, there was $166,500.00 in 1892, and $100,000.00 in 1898, or a total of 


$266,500.00 ordered to be taken from money received from the adjustment of Taxes, Assess- — 


ments and Water Rents, under the Martin Act, and used to redeem outstanding bonds, in- 
terest thereon, and other obligations, through the operation of the Budget. 
The money should not have been so used, for the bonds to be redeemed, as per the Tax 
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Budget quoted, had no connection whatsoever with current operations of the government or 
special improvements. \ ¥ 
All taxes, assessments and water rents adjusted under the Martin Act were originally 
levied or assessed in the current year charged, for the purpose of meeting departmental 


appropriations, current Sinking Funds, interest, ete. The money actually used to pay these 
said annual appropriations and other obligations, although not collected through taxes at 


the time used, came from some source within the City Government, and should have been 
treated as a loan and returned to the fund from which borrowed as soon as the adjusted 
taxes and assessments had been collected. In this manner the money would have been 
legally loaned, used and returned. 


The said collections should have been segregated and deposited in a General Cash Fund, 
in a Tax Arrearage Cash Fund, and an Assessment Cash Fund. Then the money could net 
have been used to reduce the tax levy until after all obligations for which the levy was 
created had been redeemed or paid. 


To subject the money received from adjusted taxes, etc., to draft for any or all general 
purposes was not legal, and although the tax ordinance of 1892 (as see) says: 

“It is hereby directed and ordained that the proceeds of the adjusted taxes, assessments 
and water rents, where not specially pledged, be applied to the payment of the same,” it 
does not appear of record that an attempt was made to analyze or segregate the account to 
ascertain whether there was any obligations that should be paid from the collection of ad- 
justed taxes and assessments or not, before its use for the purpose specified in the tax 
ordinance, for had there been such analysis, it is most certain that the outstanding Certifi- 
cates of Indebtedness for improvements would have been found. 

The city having profited in 1892 and 1893 by reason of the use of the collection of 
adjusted taxes, assessments and water rates. to reduce the rate of taxation, and in conse- 
quence, the amount of money to be provided for Budget purposes, -will have to make good the 
necessary amount at this late date, in case it may be found necessary upon FINAL AD- 
JUSTMENT, although the amount required to make good may be small compared to the 
total of $266,500.00 appropriated during the two years above named. - 

Referring to the Certificates of Indebtedness, it is apparent that the agreement embodied 
thereon, was not lived up to, although this may be on account of a wrong interpretation of 
said Certificates. 


.The blank certificates read as follows: “ih 
IMPROVEMENT CERTIFICATE. 
Prepcertincnie Cntitles nts. hos ete vee ee ese or order, to receive of 
the Treasurer of the City of Hoboken .................. Dollars. 


For ..(Name of improvement inserted)... with interest thereon at the 
rate of five ver cent. per annum, computed from ......... ~ee  inaSUCH 
amounts AS THE MONEY OF THE SAID ASSESSMENT SHALL COME 
TO THE HANDS OF THE SAID TREASURER. 

And this Certificate shall be received by the Collector of Assessments, 
in payment for the assessment upon which it is drawn, and shall be trans- 
ferred by endorsement. 

And the Mayor and Council of the City of Hoboken do hereby bind 
themselves, and their successors, to use due diligence in making and col- 
lecting the said assessment, and in case the said assessment is- not col- 
lected to meet this Certificate within two years from the date of the con- 
firmation of the assessment for said improvements, that they will pay the 
PAMELA lanes artis gare sie srece dollars, with interest, as above stated, to the 
holder upon thirty days’ notice of default in the collection of the assess- 
ment.”’ 
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One of the conditions of the Certificate of Indebtedness stated that the payee of each 
Certificate was entitled to receive from the City Treasurer all money collecled on account 
of the improvement for which Certificate was issued ‘‘in such amounts as the money on the 
said assessments shall come to the hands of the said Treasurer.”’ 


At a stated session of the Council, June 14, 1899, the following resolution was adopied 
by said Council: 

“Resolved, That after the passage and approval of this resolution, all Improvement 
Certificates issued by the Mayor and Council shal! cease to bear interest after TWO YEARS 
FROM THE DATE OF ISSUE, and the City Clerk is hereby directed to so insert in ail 
Improvement Certificates hereafter issued.’’ 

Prior to the adoption of this resolution the Certificates of Indebtedness had inserted in 
them ‘‘Date of Issue,’’ when referring to the interest payable on said Certificates, making 
the interest clause read, ‘‘with interest thereon at the rate of five per cent. per annum com- 
puted from DATE OF ISSUE, in such amounts as the money on the said assessments shall 
come to the hands of the said Treasurer.”’ 

After the adoption of the above resolution, the Certificates read, ‘‘with interest thereon 
at the rate of five per cent. per annum, computed FOR TWO YEARS FROM DATE OF 
ISSUE,”’ etc. 

Both before and after the adoption of the resolution quoted above, the modus operandi 
was apparently in direct conflict with the terms printed in said Certificates in relation tc 
paying the payee as money came into the hands of the Treasurer. In one case interest was 
computed from ‘‘Date of Issue,’’ and left the payment subject to the call of the Certificate; 
in some cases the said Certificates not being called for fourteen or fifteen years. In the 
second case, the interest ran for two years straight, although usually the assessment was 
collected within sixty days. 

The law directs that the payer of all delinquent assessments shall be charged interest 
for the delinquent time at the rate of seven per centum per annum. 

The law as expressed in reference to the rate of interest to be charged on delinquent 
assessments, and the conditeons as expressed upon the Certificates, that the payee is en- 
titled to a specific sum of money at a given rate of interest, ‘‘in such amounts as the money 
on the said assessments shall come to the hands of the said Treasurvr,’’ are harmonious, 
and were intended to cover equitably the charges for interest. 

All assessments paid within sixty days from date of confirmation by Council and the 
approval of the Mayor, bore no interest. Be 

If not paid within sixty days from approval thereof, interest was computed from date 
of approval by the Mayor and Council. 

Had the Certificates been called in as the money ‘‘comes to the hands of the said 
Treasurer,’ the five per cent. interest which the certificates carried would haye ceased upon 
all amounts collected, and turned over to the Treasurer. 

All delinquents being compelled to pay seven per cent. and the delinquent assessments 
being practically the same amount as the balance of outstanding Certificates, the interest 
received from said delinquent assessments would have at least balanced the amount due on 
the balance of said Certificates, and there would have been no necessity for the payment 
of the large excess overdraft as shown upon the records of the city. 

The law and certificates are plainly expressed and the collections should have harmoni- 
ously redeemed all outstanding obligations. ‘ ; 

Evidently the law was wrongly interpreted, and this, with the wrong transfer of col- 
lections of adjusted assessments, caused the excess payments. 

Each specific improvement is supposed to pay all cost for its construction, interest, etc., 
and the general taxpayers should not be compelled to pay any part of said improvements, 
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such as has been the case, except such as may be charged for street intersections or similar 
cost. 
Whatever money must be made good by the city will be probably directly chargeable 


and attributable to the overdraft for Certificates of Improvements, and could have been 
avoided in a number of ways. 


THE TREASURER’S OFFICE—GENERAL, 


The audit of all of the accounts of the City Treasurer has been exhaustive. We have 
been given every facility for analysis by Treasurer Smith and Assistant Treasurer Hunter. 

The method used in the Treasurer’s office, while satisfactory for the Treasurer’s pur- 
pese to enable him to balance his cash accounts, and while meeting the requirements of the 
receipt and disbursement of cash in any city before the date of special improvements and 
special appropriations, does not meet the requirements of to-day. 

In some cases the Treasurer was performing work that should have been performed by 
the Comptroller, and in many instances, has done more work than was necessary for him to 
do. In the system devised, we have cut out all unnecessary work, provided a system com- 
plete, modern, safe and accurate, and divided the work properly. 


The system devised is of such elasticity and capacity that it will cover the requirements 
of your city, no matter to what extent 1l may grow in population, or what its Budget pro- 
visions will amount to. 

It is daily self-balancing, and the Treasurer can at all times be in absolute control of 
the finances of the city, and of his accounts in the various banks of deposit in the city. 

The Cash Balances in the various banks of deposit at the beginning of the period, May 
7, 1906, as checked with the Treasurer’s Cash Book, is shown in the following “Cash Ex- 
hibit No. 1’: 


See M EROS TEA BA ESATA ENG Sic pl talg oe xisisns. a eke 'm, «: oP was ole ae, Rem ahora ee $11,988 05 
OES CSTR IRS 5509 [a8 TES i REP eek Pe We as et ER ry 19,410 32 
emmmnnaris Rig PARR iag (OTIEALILY 5 are xiciain Oars. 8 ikls lg: 001 FO bene, w 0s 4G <9 '# ere One 11,675 41 

Metishe CO OMipany TOL e NC Wi SELSCY ai ators ofo a e sterelstoips ohelel o! 036) eel aoc eee oiehe 1,973 42 

UE PED TN CN Oa fea ean RE aS aeRO Tenn oe TR at ys 3,916 85 

moat in Preasurer 6 OMCGs 256... sb. ee ise we iab aes ede ws : 5,690 83 

j Porel east: ine bank, with: Treasurers 2th. ose oh ene.e 010s ween e $54,654 88 
MIESSECUESLAD CINE + WALLaAlLSe” ast. t) s-oisistalehs, wie ‘el'e opare) diel; <sbia aie Seca Stata 538 60 
—_—___ 

Cash available and subject to draft by warrant.............. $54,116 28 


NOTE.—A difference of $5.00 was shown between the balance entered on the pass book 


of the Second National Bank and the account of the Second National Bank on the books of 
the Treasurer. 


This was due to the bank charging $5.00 for the collection of a $5,000.00 draft, which 
was disputed by the Treasurer. 

It was subsequently adjusted and carried into the accounts. 

NOTE.—The detail of the outstanding warrants deducted in the above statement is ae 


follows: 
Warrant. Name. Amount. 
EL LOSI ARCHIE ISG. 3 6e. se 2. ohis ales Sickie nw pleas &c het REE De ee . $75 00 
om ere oils dt, DAVIGEON Wok Fao as Sa. pele Ws Re ae ah wim eee he 10 00 
Dette mee TOM EP TAMIDACIN NS Go) s ai vias ald artis loko’ aye. ors a she ade gin Sie areal eran 208 33 
PRM AG Ce aa LET USE be tm oo cota Sys Sica ee ee DET AS le aU SA es -»- 4000 
Bid Ace een TIS GALIC OT, fi 3t 2 ss da. eS 5s esas a thes Se AS a 75 00 


No. 1,287—George Burr 


Wo.¢4.018-—-PetenKennelly~'a kis ets ela + cata te ici ee, eae 96 00 
No» Number=-NocName! -veruoldicizg o.oo ee a ree eee 28e24 
$538 60 


The following “Cash Exhibit No. 2,’’ compiled from the Treasurer’s Cash Book, shows 
the balance of cash in bank at the beginning of the period, May 7, 1906, total receipts and 
disbursements, including cash on account school bonds for the period, and balance of cask 
at the close of the period, May 2, 1910: 


Balanee: casa in-bank, ‘May 1/0G¢ so vc 1% on eee $54,654 88 
Cash received May /06 to May /07 per cash book... 1,383,589 93 
Cash received May /0O7 to May /O8............... 1,443,061 62 
Cash received May /08 to May /09............... 1,710,450 54 
Cash received May /09 to May /10.......6:..600: 1,593,243 00 
Total receipts and balance,........ 2.02 .002 «290,184,999 97 
Disburredyear-enditg~May.6 ) /OG oi:a..~ Sieh wa sas Re wie oe eine $1,236,376 48 
Dishburséed..v ear cen din s<M ayer 6/OScc 5. cute outa seats Bie ekeietn ates , 1,545,488 96 
Disbursed; year ending: Mayro/00 on secon cutee on ioe eee 1,683,570 25 
Hisbursed’ year ending sMay’ 2/105 as wees eee ties eee aan 1,623,216 22 
$6,088,601 91 
Balance cash, May 38, 1910, available for use by City........ 96,398 06 
Total-disbursements ‘and’ balance... 2s. 0. e. tisk Sete seek bie oe oo HO oe 


NOTE.—The total disbursements in ‘‘Cash Exhibit No. 2’’ include outstanding war- 
rants amounting to $6,675.62, which had been accepted by the Treasurer and charged 
against the account, leaving the balance of cash available for use by the Council of 
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$96,398.06, as per ‘‘Cash Exhibit No. 1,’’ and also in ‘“‘Cash Exhibit No. 3,” which follows: 


CASH EXHIBIT NO. 8. 


The Cash Balances in the various banks of deposit at the close of the period under con- 
sideration, May 2, 1910, as checked with the Treasurer’s Cash Book, was: 


Balance of Outstanding Net Cash avail- 
Deposits. Warrants. able for use. 
First National Bank........ $15,180 03 $1,647 35 $13,482 68 
Second National Bank...... : 21,259 05 - 21,259 05 
Jefferson Trust Company.... 39,472 49 5,000 00 34,472 49 
Trust Co. of New Jersey.... 6,369 56 28 27 6,341 29 
Hudson rust Co. vse saaa 7,075 25 7,075 25 
Hoboken Trust Co.......... 11.808 94 11,808 94 
Cash in Treasurer’s Office... 1,958 36 1,958 36 
$103,073 68 $6,675 62 $96,398 06 


For the purpose of comparison of cash book receipts with the amount of said receipts 
deposited in the various banks, we again submit exhibit of actual receipts for the four year 
period audited. Note: (Does not include the balance of cash on hand at beginning or close 
of period.) 

In addition, we will give an exhibit of cash received from sale of school bonds, which 
was entered in the Treasurer’s cash books as a receipt, and then arbitrarily transferred to 
the Custodian of School Account, without issuing warrants for same, the same upon transfer 


21 


being properly credited to the School Account by the Custodian of School Funds in the 
School Cash Book and Ledger. 

The receipts on account of school bonds will be deducted from total receipts during the 
period, and an exhibit made which will give the actual receipts available for use by the city, 
which should have been deposited in the banks. “ 

The exhibit of total annual receipts per Treasurer’s cash book is shown in the following 
“Cash Exhibit No. 4’’: 

CASH EXHIBIT NO. 4. 


eucianecel vod. Maya/06: tO) May /OUs os'verelevere-o'tisieis © tlale’s oeiersjsisie-s $1,383,589 93 
masnereceived May /O7T tO May) /O8 © teres slates. cette Soles s ieee ..-- 1,443,061 62 
aah received May, /U8 to-May /09. i ainies veces vee senbedeesets 1,710,450 54 
moshereceived Way. 709. to: May /10 220 ai wccs ole oo wlsle dee. sumpelanere ee .-. 1,593,243 00 


$6,130,345 09 
CASH EXHIBIT NO. 5. 
The following Cash Exhibit No. 5 shows receipts from sale of School Bonds (included 
in Cash Exhibit No. 4): 
Feb. 5/07—From sale of School Bo.ads, 


ES UL OLION LOG i eF, oveSaue spares, ciate, syatessie sieekis .s.sisiiehai's $25,226 94 
Mech, 25/07—From sale of School Bonds, 
MEL OLL Om liscrs thse tiecore eres svete s biotere ole 1o: alate suecs 25,365 83 
MOL Me LOL V Cal 906-07; 5 on eis} c eceis o 0c cern naale c $50,592 77 
July 17/07—From sale of School Bonds, 
PREM PE ORL US C29 505 ere os, eles aed dos Was Velele Kas 30,212 33 
Juiy 22/07—From sale of School Bonds, 
RE MEO LVON Lo canta: ceo tieahe ste wes Giteben ele Seis hare ters 118,900 73 
inp tor Veal LIOR-OSac edtiusee «© beled oo ale are es woh 149,113 06 
July 25/08—From sale of School Bonds, 
IU EE OLLO aa sttercce sete steers tle face omhtcles + vita, Be ake 10,079 67 
Noy. 16/08—From sale of School Bonds, 
MEP ES Met OLI Orr Daa. kev tecsets arbiere sirens ar oiale a hereto Paras 10,203 00 
ota teal Ole VAT hl OUS OD oe are erars’ oc on. 6 Mei taletare wheres ae 20,282 67 


Total cash from sale of School Bonds, entered in Treasurer’s 
WASH BOOK rns cS ree hae d oramatat a lerugwrorolend hes Meee APRN encoracy se Ea. --- $219,988 50 


The entry of receipts from School Bonds in the regular Cash Book of the Treasurer’s 
Department was correct. but instead of being arbitrarily transferred, the amounts should 
have been deposited in bank, and drawn out by warrant in order to have a better check on 
the money handled. 

The city having issued the bonds, and having to provide the Sinking Funds to 
amortise the same, it was perfectly proper that the Treasurer should enter the receipts and 
disbursements in total on his books, although the money was not available for city use 
proper. 

The following ‘‘Cash Exhibit No. 6’' shows total annual receipts of cash per cash book 
entries: Transfers to the Custodian of School Accounts; Balance cash available and subject 
to draft by warrant for each year of the period of four years under consideration, and is a 


recapitulation of Exhibits Nos. 4 and 5: 
{ 
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CASH EXHIBIT NO. 6. 


Tota} 

Transfers Receipts 
- Total to Annual Cash 

Period. Receipts. Custodian. Available. 
May 7/06 to May /07...... A $1,383,589 93 $50,592 77 $1,332,997 16 
May /07 to May /08....... 1,443,061 62 149,113 06 1,293,948 56 
May /08 to May /09....... 1,710,450 54 20,282 67 1,690,167 S87 
May /09 to May /10....... 1,593,248 00 1,593,243 00 


$6,180,845 09 


$219,988 50 


$5,910,356 59 


The following ‘‘Cash Exhibit No. 7’’ shows the total receipts available per cash book, 
exclusive of School Funds for each of the four year period considered, and the cash depos- 


ited in bank for each of the said four year: 


CASH EXHIBIT NO. 7. 


Total 
Receipts Deposited in 
available Bank per 
per Cash Pass Books of Excess Short 
Period. Ex. No. 6. Six Banks,etc. Deposit. Deposit. 
IMavar/ OG 2t0 s Mays / Oise cieeise ecto iboiers $1,332,997 16 $1,332,619 19 $377 97 
MaysvOTelLoc Nay iOS, sae eae ece sae. 1,293,948 56 1,827,104 30 $33,155 74 
MAINZ OOalO” May 1/UD eG cs eis ccc teks 1,690,167 8&7 1,689,886 98 330 89 
INE AV ULOn AV LO seetacnl oleae Sera) otethe 1,593,243 00 1,602,829 58 9,586 58 
$5,910,356 59 $5,952,390 05 $42,742 32 $708 86 


This Exhibit shows excess deposits in bank over recorded departmental cash book re- 
ceipts of the difference between $42,742.22 excess deposits in the tax years 1907-08 and 
1909-10, and $708 86 short deposits in the tax years 1906-07 and 1908-09, or a net excess 
deposit of $42,033.46. 

This excess bank deposit is probably attributable to the fact that the Treasurer, work- 
ing under an ordinance and a former resolution adopted by the Council, has from time to 
time during the entire period advanced money due on the pay rolls of the Street Commis- 
sioner, and held such pay rolls as collateral until said pay rolls were approved and ordered 
paid by Council which was as soon as the money was available for use. s 

But in many cases the pay rolls were held for weeks or months before they were 
ordered paid, and the money refunded to the Treasurcr. “2 

Sometimes, to meet the said pay rolls, the Treasurer was compelled to take money from 
the current daily receipts, thus causing a short deposit of cash in bank for that day. 


At other times not having cash in hand from current department receipts, he would , 


cash the warrants authorized by Council to pay and refund the pay rolls, and not deposit 
all of the same issued to his order as City Treasurer. 

Analysis of the street pay roll warrants issued during the four yewrs considered, pay- 
able to the order of the City Treasurer, is shown in the following: 


CASH EXHIBIT NO. 8. 


May /06. to’ May 3/07 0.0.2 (OB ee ee ee eee $22,021 79 
May’ /OT to -May../08) 545 with Gish Oana ee ek ee 27,277 04 
May /08 to May. /O00 Sul aiaeile ct See ee ee Seat et Tp ‘ 27,766 35 
May if09 (tO. May fLO 2 see cies carte ee ere te ne 23,263 61 

TOA) oss Pac sin cue ahtie Hap wack Cae oak De en ee Lee $100,328 79 


4 
% 
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These warrants were all endorsed by the Treasurer, ‘‘For deposit to the account of the 
City Treasurer of Hoboken, N. J.:: 

As the net excess deposits in bank over accredited cash book receipts was only 
$42,033.46, it shews that the difference of $58,295.33, while deposited ‘‘For deposit to the 
account of the City Treasurer of Hoboken, N. J.,’’ had a duplicate amount drawn from 
some other source at the time it was used in payment of the pay rolls during the period 
considered. 

As the law directs and contemplates that all receipts of money should be deposited in 
the designated banks of deposit, it is fair to assume that it should be done in such manner 
as to easily reconcile the receipts with departmental records and bank accounts. 

It has not been possible to correctly check the deposits to the order of the Treasurer, 
and the said Treasurer has been practically forced by ordinance to handle his cash in a 
manner certainly not contemplated by law. 

However, this could have been obviated by a change in method, but was not so obvi- 
ated. 

It is an almost imperative necessity that the street laborer be regularly paid, but the 
Treasurer should not be forced into the position which he has been placed in during the 
past. 

While we could not, on account of above conditions, accurately reconcile receipts of 
Cash with deposits in bank, we proved the correctness of the Treasurer’s Cash Receipts, 
‘Disbursements, Balances and Bank Balances, by an exhaustive audit of his Cash Book, see- 
ing that all departmental receipts were debited to Cash, and that all Disbursements of Cash 
credited was upon a regularly authorized, approved and authentic warrant. 

Then to obviate the difficulty and make it possible to keep the cash of the Treasurer 
eorrectly and reconcile promptly, we drew and submitted to your Honoraple Body the follow- 
ing resolution, which you approved March 8, 1911. 


TREASURER—-PE1 Pry CASH. 


Whereas, It is necessary to pay the street laborers upon weekly pay rolls; and 

Whereas, Council meets regularly upon the second and fourth Wednesday of each 
month; and 

Whereas, Under the law the Treasurer has no funds to meet the demand of said pay 
rolls; and 

Whereas, It has been the custom of the Treasurer to meet the pay rolls as presented 
according to law by the Street Department, by withholding and not depositing part of the 
collections of the Collector of Revenue, City Clerk and other departments; and 

Whereas, The law directs that the Treasurer deposit within twenty-four hours all mon- - 
ies received from whatsoever source; and 

Whereas, It has not been possible to readily audit the receipts and deposits of money 
by the method formerly in use; and 

Whereas, The Treasurer is under a sufficient surety bond to meet all requirements of 
the proposed change in method of handling the cash to meet the said nav rolls; and 

Whereas, It has been necessary in the past for the Treasurer to hold the accumulated 
pay rolls for quite a length of time before being reimbursed for the cash advanced; 

Now, therefore, in order that the Treasurer may be able to conform to law and at once 
deposit all receipts, thus giving absolute safety to the city’s money, and in order to meet 
the necessity of promptly paying the pay rolls under consideration, be it 

Resolved, That a warrant be drawn to the order of the City Treasurer for the sum of 
seven thousand dollars, the same to be charged on the books of the Comptroller to the ac- 
count of the said City Treasurer, to be held as a fixed charge against him until returned 
by him to the city, the same to be considered as a Petty Cash Fund to pay the amounts 
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due on the pay rolls of the Street Commissioner or other properly authorized claims when 
presented to the City Treasurer in accordance with the ordinance; and be it further 

Resolved, That the City Terasurer shall present the said pay roll» co the City Council 
as now provided by ordinance, and when Council authorizes a warrant to be drawn to reim- 
burse the said Treasurer, he shall deposit the same to his Petty Cash Fund, so that it will 
be possible to at all times readily audit this account in which must be either the full 
‘amount of seven thousand dollars, or properly receipted vouchers for money paid out by 
him as above. | 

In the past the Treasurer has advanced sums varying from a few dollars to a total of 
thousands of dollars, always difficult to prove, and the wonder is that he has not been a 
large loser by the system. . 

It was neither safe for the Treasurer or for the city. 

To further facilitate the handling of cash, we drew and submifted to your Honorable 


Board the following resolution, which you approved March 8, 1911: 


TREASURER—BANK DEPOSITS. 


Whereas, The receipts of moneys from the Collection of Taxes, -Assessments, Licenses 
and other sources was formerly deposited in the banks as one Cash Account, without 
reference to the funds or specific purpose for which it was received, said moneys being 
drawn upon by warrant without due consideration as to the legal right to use the same; 
and 

Whereas, In order to bring the handling of cash better under the control of Council, 
this method has been changed, and receipts are now deposited in the designated banks of 
deposit to the credit of the proper funds and kept by said bank in special accounts, such as: 

First.—General Cash—From which is paid all claims and salaries for the current opera- 
- tion of the government. _ . 

Second—Tax Arrearage Cash—From which is paid all claims on account of temporary 
loan bonds or other obligations, principally under the control of the Sinking Fund Com- 
mission. 

Third—Assessment Cash—From which is paid all claims for assessaple public improve- 
ments. 

Fourth—Excise Cash—IK'rom which is paid all obligations on account of the Excise De- 
partment, and for transfer of funds to other City Departments. 

Fifth—Hoboken Cemetery Cash—From which is paid all claims against said Geme- 


tery. 
Sixth—Special Accounts—From Bond issues. 


Seventh—Money received from any other special source; and 

Whereas, The Collector of Revenue gives his own check for colle:trons to the Treas- 
urer, and the remaining departments give their collections to the Treasurer as received; 
and vi. 

Whereas, It is necessary to regulate, facilitate and confirm the handling of Cash, so as 
fto further control it; and 

Whereas, It is necessary to carry out the law on the subject, and divide and deposit the 
money received as per the Cash Books and Receipt Books now in use; now therefore 
be it 

Resolved, That the Collector of Revenue be and he is hereby directed to give to the 
City Treasurer 

First—A separate check for the money collected on account of current yearly tax from 
the beginning of the collection of said current taxes in November or December of each year 
to the close of said fiscal year in the following May, so that the money may be deposited in 
the General Cash Account for the operation of the City Government during that period. 


i ke 
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Second—A separate check for the money collected on account of taxes for all other tax 
years, so that said money may be deposited in the Tax Arrearage Cash Account. 

Third—A separate check for all money received on account of assessable improvements, 
so that said money may be deposited in the Assessment Cash Account; and be it further 

Resolved, That all other departments deposit with the City Treasurer receipts on ac- 
count of their departments in the manner now in use; and be it further 

Resolved, That the City Treasurer deposit the said money in the banks to the credit 
of these said funds, taking form the said banks a duplicate receipted slip of deposit, and 
deposit the same with the City Comptroller, and that the said Treasurer balance his ac: 
counts with the banks under this classification of cash at the close of each month. 

This method has worked most successfully since its adoption, and it is always possible 
to prove every transaction entered into by the city, so far as it relates to cash handled. 


TREASURER—INTEREST ON BONDED DEBT. 


Another very unsatisfactory procedure was the method of handling the payment of and 
accounts for interest on Bonded Debt. To correct the defect, we submitted the following 
resolution which your Honorable Body approved March 8, 1911: 

Whereas, The method of paying interest on the Bonded Debt of the city now in use 
does not give the greatest degree of safety to the city, in that the coupons are not checked 
‘by the bank, Pack paid by the bank on the certificate of the City Treasurer that the 
coupons are in. the envelope presented by the holder of the coupons, which cannot be entirely 
satisfactory to the banks; and 

Whereas, At the present time the payment of interest is not under the control of the 
Common Council, in that all payments of registered interest are made on checks signed by 
the Mayor, Chairman of the Finance Committee, City Treasurer and City Comptroller, and 
coupon interest paid on order of the City Treasurer only, the Common Council not directing 
any of the payments by resolution, the Treasurer acting under the provisions of the old 
charter, which says, ‘‘No money shall be paid out of the Treasury, except on warrants 
signed by the Mayor or Acting Mayor, and countersigned by the City Clerk, except for the 
payment of bonds for the city, and Certificates of Indebtedness for improvements given by 
the city and interest on the same, and moneys paid into the City Treasury for the redemp- 
tion of property sold for taxes and assessments.’’ and 

Whereas, The law also says, ‘“‘That the Treasurer shall receive, safely keep and dis- 
burse, under the direction of the Council, all moneys belonging to or under the control of 
the city,’’ and also 

“And no warrants shall be drawn on the Treasurer, by said officers (signed by the 
Mayor and countersigned by the City Clerk), except in pursuance of un order of the Coun- 
‘cil, passed at a stated meeting of the Board, and entered in their minutes;’’ now, therefore, 
be it 

Resolved, That the City Treasurer shall each month report to the Common Council the 
amount due for interest on the bonded debt for the next ensuing month, and that the Com- 
mon Council then direct that a warrant be drawn for the required amount, dated the first 
day of the next ensuing month, payable to the order of the City Treasurer, to pay said in- 
terest; and be it further 

Resolved, That the City Treasurer shall deposit the said warrant in a separate account 
in one of the authorized banks of deposit and draw special checks signed by the City 
Treasurer and countersigned by the City Comptroller, to pay interest on registered bonds, 
and that upon the presentation of coupons at the office of the City Treasurer, the said 
Treasurer shall draw a special interest check, signed by the City Treasurer, and counter- 
signed by the City Comptroller, for the amount of the coupons so presented, and shall then 
cancel the coupons. 
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All checks shall be charged against the separate cash account for the month’s interest, 
and the account must be balanced at the end of each fiscal month.” 

This portion of the system has been installed since March 8th, and is working very 
satisfactorily. 

We submit herewith a schedule of interest for the fiscal year ending May 1, 1911. 

A similar schedule was submitted to the Board of Tax Commissioners for the tax year 
1911 and 12, and the matter is now under consideration. 

Under the above system of paying interest, Council has control of the matter. 

They authorize the full payment of interest each month, and the money provided is al- 


ways in bank subject to demand upon presentation of properly authenticated check of the 
Treasurer. 


INTEREST ON BONDED DEBT, 1911-12. 


Amount of Per Date Bonds Amount of 
Bords. Name of Bonds. Cent. are due. —tnterest. 
$10,500 00 Cleaning and Repairing Sewers.......... 4 Noy. 25, 1911) 
1912) 
1913) $420 00 
24,000°00 Police Department. 2... o.0osa.scwieeas soe 414 Nov. 1, 1912 1,080 00 
MRE BC REE ed glee aire he Sect OU PASO duc ate eae ene 4 Apr. 1, 1916 400 00 
LOO, OD0 00 “Outlet Sewer tis) sca stele cease Babee 4 Mar. 1, 1917 to 
Mar. 1, 1926 4,000 00 
50,000 00. Free Public Library. :..........s0+00es- 4 Mar. 1;493% 2,000 00 
25,000 00 Fire Engine House..............eeeeeee: 4° Oct. cee 1,000 00 
312,000 00 Redemption cf Uptown Streets, Bonds A.. 4 Dec. 1, 1918 12,480 00 
75,000 00 Redemption of Uptown Streets, Bonds B.. 4 Feb. 1, 1919 8,000 00 
15,000 00 Erection 2 Engine Houses.............. 4 Mar. 1, 1924 600 00 
12,850 00 Purchase of Elysian Park............... 4 Jane le aloze 514 00 
20,000,00 “hire House, No. 62.2... est eww ea eee 4 Aug. 1, 1926 1,000 00 
20,000 00: Sk ire ‘House, NO.6.-5.0. eek ie ose see 4 Aug. - a, 1027 800 00 
CUO Ua UITING : 6 ocd yore ba cd Sed ee nae oh Bae 4144 Sept. 1, 1927 3,015 00 
150,000 0. custreet: Repairing” ooo eines 2 ae eee eee 4 May 2, 1928 6,000 00 
DU, JOO MI0 Street mRepalring cc. ecccnee ets gaat: 4 Oct. ° 35 1928 2,000 00 
196,000 00 Redemption of Uptown Streets, Bonds, ‘ 
GS SD ea ik a. tic aii ee nee si28 31%, Nov. 15, 1931 6,860 00 
52,000 00 Refunded Judgment .................45. 4 Feb. 1, 1935 2,080 00 
21200000 (7 Punding "Bonds os. peas. che pee a ok eee 5 May 1, 1988 1,075 00 
OO COD GD <s Play RTOURG cockct ve «tou & clack Marae oc olan era eee 4 May 1, 1939 2,000 00 
PC OOU MIO MP UTGIT fs 2 ats ae ccc chs are tte ene teeta eee 41%, Dec. 1, 1940 5,737 50 
125,000 00 \ Repavitiz Streets °2..4: ..h <0cd0s ees nee 4 July 1, 1939 5,000 00 
0,000200 First. Stréet sSewer.s «cc. sah xcs ears aes 8 4 June 1, 1911 to 
June 1, 1930 2,000 00 
DOU 00 2 SGhOON NOs: vacate oe chi yada ainie’ es tok eines 4 Mar. 1,-1917 3,600 00 
1S A700 +2 SCHOOL*IND, 296 Gat, olds ck m Rod aa Weegee sate 4 June i, 1918 - 520 00 
240,000 200 atSchool UNO.’ S 5. wee sabre eae artes Reh aleve Bee 4 Mar. 1, 1934 5,600 00 
Bk 0R 00 Ww SCHOO! NO." D jctke ns ste bis oss wate ek he 4 Jan. 1, 1937 8,786 60 
7,454 00 Extension to School No. 2..............+ 41%4 May 1, 19388 335 43 
10,500 00° School House No. 9 2 20.2% 6 oe eles eects 4 Jan. 1, 1939 420 00 
1000000 Sr igh “SCHOO! 45.8 Since Wwe sha eee ee neeaae a Jan. 1, 1939 4,000 00 
IU 00 FAIS RC DOO) |. Rese hee ah wns ee ete alerts 4% July 1, 1940 11,250 00 


i 


PUAN CV VACOD tuccctete chstet oer er ois ars ranehis (Sains (er ere,0/ 0p, «list ove 5 May 1, 1988 4,750 00 
BUCO TOO Fe WALT 3 catheters sas Pe NEM ETS Ceres Siete ewer 4 July 1, 1939 880 00 
PAteresulOls Lemporarye LiOAUS: LOLOR LL | coh oc sos, 0 oid 0 ose act eaten eee 7,020 69 

6 Mos. Int. on High School Bonds not provided in last year’s 
DERE RO ert dct eee eNar a ons slat laps: Rea arartere ale lave Mug Dope cle ee etibe tant 5,625 00 

6 Mos. Int. on First Street Sewer Bonds not provided in last 
VASE UMS Clie. Satin elslats erie emirate se eVSru: araid ave ced bierw ooh avalacene 1,000 00 


$116,849 22 


THE COLLECTOR OF REVENUE. 


The audit of the books of the Collector of Revenue during the four years considered has 
been most thorough. 

We have been given every facility for analysis by Collector Bowes and his as- 
sistants. 

The annual ward tax books turned over to the Collector by the Commissioners of the 
Assessment of Taxes were first proven and balanced by the said Commissioners of Taxes 
and the Clerk of that body. 

We analyzed and checked each payment and receipt of cash by the Collector of Revenue 
upon each of the said five annual ward books for each of the four years from May 6, 1906, 
to May 2, 1910, and balanced the same with the Collector’s Cash Book credits and receipts 
‘from the City Treasurer. 

All items in arrears in the said tax books were checked and transferred into the De- 
linguent Tax Records of the Collector, and each and every item entered as paid in said 
Delinquent Tax Record by the Collector was checked into the Collector’s Cash Book. 

The balances of uncollected taxes in the Delinquent Tax Records as at May 2, 1910, was 
sehecked into the Ledger of the Collector and found to be correct. 

No other department of the city has kept an account with taxes and consequently there 
was no check upon the said Tax Account, as kept by the Collector, but his entries practi- 
cally prove the correctness of his work. 

The examination of the tax years from 1906 to 1910, inclusive, has been exhaustive 

Prior to the four years named above, by reason of the partial examination made (we 
not having the authority to go into a detailed examination), we have been led to assume that 
the balance of uncollected taxes as shown upon the books of the Collector from the year 1884 
to 1905, inclusive, is correct. 

“Collector’s Exhibit No. 1,’’ following, gives the balances of the uncollected taxes as at 
May 2, 1910: 


COLLECTOR’S EXHIBIT NO. 1—-As at May 2, 1910. 


RMT CALL LOO as co dine Saas nie dim scle Souls ease nah vee eee bes $3,849 52 
TEE VRP TEMES wit, kp he cae RA Rd a's Pol LOS ek ae vem eee ete 5,816 66 
eT NIUNY, CAT WE SSG. c nee cic 2) glace arate rane Creraty susie, ai cyniti ete sia ose meeetehan 6 4,801 30 
MERCIAN ESV (Och eae 3S Lateres) Zhe aca Ata Cacotar soles oerer nse aerti ho ahd oe eterebidhe tekes 4,284 26 
Ee IG Bos To ER aR sk ge ee a arene acs ea oe PU oe PNT ede h 3,880 24 
Re DAL PLO hae cic ere oe eke ae ies plone ae ele onal latent eee 3,095 05 
HMorethe sear S90 70. ois sed PA Rhee acer Toes gM te ns ee eae 3,770 23 
OI OTRRU TRG REG ok oe ac Ss alii y aie a Re ca wiadint et eae oboe 4,738 09 
OreNU NOt NERO Ota ls erie anise win tear Veale dem p ka peas pthior 4,078 00 


Try. (AGE Ser ad I OOS re AR Sn at oF, Se er ae NOON 4,308 72 


Por the: Veat 1804.05 (oie ey ne re eee ge Lees a Seen 4,679 72 
For thet ¥ 6gf 1800 nF, fs coho wil a erame tro cee SNS ale na aoe <a ei oe 4,690 68 
For Ane. Fear 1806 cs5 52 22: ie aloes ae Ge eden, cence CRI ae 4,314 20 
For ‘the: Wear LAO oe... vacsiniat hers. tie evan aight heir eM AER oro aa 5,099 38 
POr-tuen¥ earn 1 BO8 ooo ois cere ino abrtei ae aeiniee anne eeeet Ta oe 5,995 12 
Por tear (1398) ee Go 2-4 ala sa ealateee yp eck Wiel eee es Saatene merge 7,210 27 
WORDEN EY Car wl QUO oust ela cai an Cee ete eee ea ee ee ee eee ~ 6,213 30 
Morsethe? Vea AIOE oie he wisn iahwe chs dsete atat aes ap eae tie eae Se Fi 5,923 O1 
Portene Year 1 OQ ica ag i a eee ore aon crakear wip ie ee ee mee ee 5,637 82 
Porethe:Y Gar S008... al eids ‘vio 's atese ovale gotten aiete ne tea eel acai ok ene tia aie 5,479 92 
Horsthe;Year 19040 es. 2 See Peat a ee at ee eat et oe nee At 5,233 00 
Hor the ;y éar 1905 <s 0 et cnge os ean Shh wali n oe ee ebene toe 3 6,563 70 
For the “Y ear (2006.2 Seki hics aces ae Ry ear mg mc Asan 5,920 06 
MOOR ENELOR CAT, GLO Cig ticle 5 sulare iene oie eyayk< Re aese ere tana inte ease oa -e- 48,953 84 
MOTEINCL VEAL LOO Stearns hag cue Sue ode eta teal Cnet es couke SaeaR ten tee er eae IO tay oe 
POET LN GF sy CAP LILO, 5 Races eee wale co la Star aed «at me eet Sate one . 808,019 72 

FEOURIS 2 etereret te Nal ihete Se cte Pee cave ee nea Toda oho dar eRe oc ee oss 9518, 128 32 


The taxes shown in the above schedule, is one of the most valuable floating assets of 
the city. 

If the law is strictly adhered to, all collections made on account of said taxes should be 
deposited in a Tax Arrearage Cash Fund by the Treasurer, to be used to redeem whatever 
Temporary Loan Bonds may have been issued in anticipation of the collections of current 
taxes for each and all years contained in the Tax Arrearage Account. 

The balance, if any, to be used to pay obligations incurred and held as a floating debt 
during the period of the tax arrearage account. 

We have since found additional uncollected taxes for the year 1907, which must be 
added to the balance as at May 2, 1910. 

Collector’s Ledger B, Folio 33, shows the following deduction by the Board of Equaliza- 


tion of Taxes: 


Bill No. 1251—2nd Ward, 
BONO 2 PSE th WAI ee oe oo nope te re eee ete el ania s hor tane leila teaa cba cotecet $45,615.44 


This deduction was on account of Morris and Hssex R. R. second class property. 

After carrying the above deduction into the account, the balance of uncollected taxes for 
the year 1907, as at May 2/10, was entered in the Collector’s Ledger as $43,953.84, as per 
Collector’s Exhibit No. 1. 

This was brought about as follows: 

Suit was brought and according to the decree the State Board of Nqualization ordered 
that the amount considered above be cancelled as second class railroad property, and the 
Collector of Revenue of Hoboken was ordered to cancel said amount from his records, which 
was done, and the collection of the account was left to the State Comptroller of the 
Treasury. 

On March 7, 1911, the State Comptroller of the Treasury paid to the City Treasurer by 
warrant on account of taxes of 1907 for Morris and Essex R. R., $37,742.51, together 
with a payment on account of taxes from said railroad for the years 1908 and 1909. 

The entry of the accounts of 1908 and i909 is different from that of 1907. 

Consequently the account of 1907 will need special adjustment, as shown in our 


work. 
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The $37,742.51 paid was part of the deduction of $45,615.44 above referred to, and this 


amount will have to be re-added to the balance of uncollected taxes for 1907 as at May 2, 
1910, increasing the 1907 balance ‘“‘Collector’s Exhibit No. 1”’ to $81,696.35, and the grand 
total of all uncollected taxes on said exhibit to $615,870.83. 


The collection of Arrears of Taxes by the Collector of Revenue since the beginning of 


the fiscal year, May 2, 1910, has been large, as will be seen by Collcctor’s Exhibit No. 2.’’ 


COLLECTOR’S EXHIBIT NO. 2. 


Amount 
Arrears Taxes 

Month. Collected. 
ANAT ra Todd ROX Nuc RAR AS Pa NAS ARE $16,602 11 
SARS ERG Noh I AS antes cred SIRE vent wrt note se 10,832 83 
TARY Biiye ea RSI PRR ee Ane oie a 93,506 77 
PATS USU ALD | ere. ciece ret acclo aie ate otis 5,487 74 
HEPtenMer sco cot. oar. e wate 6,649 O08 
CUTE Pe oY Sy A 0 a ek a a RE 25,604 71 
INCLVCTUD OE, onl Ol urges ache fore c ereca. 2.902 06 
December i1YLOe ces ww lewneers 6 1,414 85 
RRMELILELY Wie EL LL Mie: el ace ereVelene, «, Flo eck 3,104 86 
SOTA «WoL Ody mene te: ites oie. weerere te 754 17 
CSS ced A RS i Bc at ales are 138,553 08 
PAULO E Eee ces os cesie aes 2,799 O7 

PERS tino cratic act « ale-e 3 $302,661 93 


$7,055 96 


Interest 
on Same. 
$634 64 
302 55 
3,789 75 
79 49 
369 83 
544 37 
187 68 
134 65 
242 55 
61 64 
170 66 
288 15 


Total 
Collections. 
$17,236 75 
10,685 38 
97,296 52 
5,717 23 
7,018 91 
26,149 08 
3,089 74 
1,549 50 
3,347 41 
816 41 
133,723 74 
3,087 22 


$309,717 89 


This leaves the uncollected taxes of the city in remarkably good condition, and it is to 


be hoped that the collection of the balance wili be as successful as the above record. 


The deductions and cancellations of taxes made by the County Board of Appeals, the 


State Board of Equalization, the City Council, and by order of various courts, which we 
have considered upon the books of the Collector of Revenue, which must enter into the 
account, and which have been carried into the books of the City Comptroller, is as follows, 


per: 


- vr 


COLLECTOR’S EXHIBIT NO. 3. 


ee) 


ooo eee eee ees eoeree 


oer ew eee eee eee se eee eee eee eeene 


ove ere ee eee reese Cee eee eee eseeeee 


Ce 
CC 
eee ee eee eee eee see ee ee ee eeeesee 
Cle, e660 6 6 ad ee, Vine, @ ele 0 0:0) 0» © 616.010. ¢,% 
S50 Se 6! Mik wo eae) Se Fim, S 0) we. & LC) SLO" 0) 00.00 
CC ee) 
Ce 
ee 


~e eee ere ersr ere ee see ee eres ereeeee 


Amount. 
$2,477 26 
1,958 89 


° 3,047 36 


2,084 82 
4,003 10 
3,415 93 
4,087 78 
5,745 30 
6,822 53 
3,092 56 
4,787 09 
6,315 02 
32,133 71 
5,294 66 


30 
» 

LROS onstage open SPER Oe Cee ne. 10,132 25 
ASO0 es ihee . vias seen eee et ae Bn 10,766 06 
TOO ects Sw ie Cee ee ere 7,300 25 
TOOL Ss se ree Geena oe oe eee 5,754 80 
ASOD aT. 3 Saeki oo eee 5,085 28 
TOOS 7. Coe een ok a ate ee 40,074 78 
Di! « Dia ater CaM os, npr tare Cera, I. 79,360 46 
ROE Feel os vs es cer eect le Oe Ee Se 52,287 17 
ROOG Cor ee LES ae Se ee ens eee 30,900 01 
LOOT seers cao Rae eee 70,796 90 
AQOS) ain cates 2a te eee pee ee 15,224 13 
TOG Go este ope coe eee sob ee ee 728 55 
Total deductions... see, sae ate dee $413,037 C6 


The above deductions were not entered upon the books of the Treasurer or Comptroller 
prior to May 2, 1910, but we have carried the same into proper accounts, as will be noted in 
the books of the Comptroller. 

To offset and take care of this deduction in the collection of taxes, the charter of the 
city provides that a certain fixed percentage shall be added to the total taxes levied an- 
nually for department and other purposes. 

This has been in full force and operation since 1855. 

As there are uncollected taxes entered upon the Collector’s books from the tax year 
1884 to date, we have contidered the additional tax charge for the same period. 

There was eight (8%) per cent. annually added from the year 1884 to 1906 inclusive, 
and four (4%) per cent. from 1907 to 1909 inclusive, as per ‘‘Collector’s Exhibit No. 4,’’ 


following: 

Total added 

to cover 

deductions 

or losses 

Tax Year. in Taxes. 
TS884-5) SH. BAER 35 acta sate tie w atecetecete ove: aie uaier ora oti elote $17,766 00 
1885-6 had MP NIN Sor Baer prey a hk AL Rape On ach 16,768 72 
1886-7 ea, OO Gt tee Reb Se dete Manag oe Cae SALOME lie 22,498 00 
1887-8 LOL ret Ons WPalesaeheysl state ciel erite Beeler en roe. 22,251 20 
1888-9 Bk Peet ec anette eps Coated Onee Cuma EM, ruins a 20,301 84 
1889-980 Pear A he eie Se OMe eats esate aye meectieaisie Saneie € 18,500 82 
1890-1 Soar Wes etek ee ola giSeP detest oetacs Gis Aine xia ge 21,582 -04 
1891-2 a Cuan, tb aie ate We ean Gama Vian aaa Rie arate 27,521 28 
1892-3 BS PACES We reer. SIC SCRE) fea MIP 23,120 29 
1893-4 Bat cee ca romaine od ie exaadrt pe revete) ar ntonmiore aleve! craic : 21,766 60 
1894-5 Sit! caivat Tigre a af ea anoihee CRS ttiateers Stat ele ame 26,584 49 
1895-6 yee ek ONS prea atane hw te aberdlete ee hala ete WMC 28,262 15 
1896-7 ih FAL hard adele ete tole Meecha ceaeoro sai ivenk otekdie atette 28,672 03 
1897-8 me Titi) a ie ete oe nw general e MAG tate el otake wy leeds tai oe 30,537 39 
1898-9 DAD: SP e ANN ows, MEAL mee RED elena ae tone ererenae  rake 33,177 26 
BOR TOO a ota! 5) der stalete ove BEN Riptire Career Milan a eietts 382,353 32 
1990-1 M5? Smal Sdiaae PUR iad he Gate ee oa ae Mies 32,679 09 
1901-2 Th. cease Soe vigils Leet tLe A ogee ee 32,752 06 


1902-3 ee A Naas capi ket atets tot chee areca ie eee 33,752 00 


ws 


1903-4 Pett boats Photiniaes ia ss so et oa ole mt ac Some oo ake 0 Le pa 
1904-5 ss Speake ethers Shite wed te ae TED Pe 40,209 39 
ROIS Rom ROCCO i aoe bn elsldiess gh om Nii mae Shwe Re meee 24,369 77 
Os tom BAGS woes oie win oo kiwis, aie s epee mee iP Bae 4a 24,369 77 
1907-8 ied ha Ie a RA et ae Sia Ske ae eet re 24,822 27 
1908-9 Bethy? Lote Be ts oie Cons: eee Sema ge 22,021 77 
1909-10 EWN ee Meat oki i 5 oss Metal Sha Be eS, tae we hs 26,848 84 

ihotal sfor > period *COWSIGETER 2a. dies versa ea he $709,300 85 


The above account should be known as a “Surplus Account’’ (Current), and should 
have appeared upon the books of the Treasurer and Comptroller, but did not so appear. 

The Collector had the amount annually included in his account and kept the only 
record of charges against it, made on account of deductions. 

The following ‘‘Collector’s Exhibit No. 5’’ is a resolution adopted by your Honorable Body 
Nov. 30, 1910; the amount considered being a charge against this Surplus Account, but in 
the final adjustment of the accounts, the amount may have to be readjusted. 

Resolved, That the uncollected taxes remaining open upon the beoks of the Collector 
of Revenue and the Comptroller, from the year 1884 to and including 1902, be and are 
hereby authorized to be cancelled of record, the same being taxes upon chattel property, 
and considered as uncollectable, the amounts to be carried into the Surplus Account, 

Toe said taxes are as follows: 


Year. Amount. 
BE tars tne ixthe SES ere % ORLY thie Shas OO Oe he $3,849 52 
UES eee ccced HE MA ee sais eure sms osatele ¥ 5,816 66 
SRO Gone oe Ue Aes gee ie or dats, vissterecs, WS dns) 8) etai'e 4,801 30 
ESeh am CAN einai s Fa eae et aR aiodt EERIE Chee ee 4,284 26 
Pe ce cist atta, did ahetnts abanh es eelews Oe Ca ee 8 al 3,880 24 
ASST ripstcta piesa a OR hae ea ole aitilted a Savin ae 3,095 05 
UMN Solalarare tg oye ete ard enti’ s a2 she aM aIe ota es 3,770 23 
PT Me eet ee ol cles dh whe Wis’ s rare y phve.<' exavatin toed 4,738 09 
: EOS «ai Parie a aie GCE ea ar'& clvacdrosels ak'e's es 4,078 00 
US ile, cheehetete ea stato Srortiatatats casks ana oL a .... 4,808 72 
RSPR enc anak a Sa ea, Sere dla Hi aS ee B Bhan. oe 4,679 72 
TL BOD ae ath ax apes eich wlelere  aohire sas fens atis ts wostate 4,690 68 
SOO neck ota ts kA ate eee a cas “a ed eee es aw dot 4,314 20 
SO Tair eck tat Mer santa cam ans ans ie ruie sree eral op ciess 5,099 38 
SOS ie cue Neaastettemateenme rds posia. oc stabaye lear acieis is 5,995 12 
SOO Microcar s oieteintenstaeahad crete ayhalettiMalansne Ses « 7,210 27 
SUD Sete Sonate e hia mraeale taiars gS ais n gee Iaetdisys 6,213 30 
LOU) eres. or oR c etme eats diarei wteset c-olelareiny ole desta ce 5,923 01 
POO Dir eee ta as atate ai tret n nisiace alorysetea nh voto a 5,687 82 
ROLE Tar ite. cot .catetah cate ra Sin abe = tor eala eieiesiiats $92,385 57 _ 


We submit a recapitulation of the Collector’s cash collections and their deposits with 
the Treasurer, the record and receipts showing that the money collected has all been de- 
posited with the Treasurer as the law directs: 
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COLLECTOR’S EXHIBIT NO. 6. 
RECAPITULATION OF CASH COLLECTED AND DEPOSITED WITH 
CITY TREASURER 


From May 8, 1906, to May 4, 1907, inclusive. 


Debit Account—Cash. Credit Account—Cash. | 


Total De- 
posits with 
Treasurer 
per O. K. 
Total Re- Treasurer’s 
Collector’s ceipts per Collecter’s Receipts and 
Cash Book Collector’s Cash Book Collector’s 
No. Folio. Cash Book. No. Folio. Fees. 
14 140-146 $94,376 94 14 141 $94,376 94 
14 147-149 8,166 78 14 147 8,166 78 
14 150-257) 
15 1-34 ) 825,745 67 14 151 825,745 67 
15 35-41 43,743 38 15 35 43,748 38 
$972,082 T7 $972,032 77 


RECAPITULATION OF CASH COLLECTED AND DEPOSITED WITH 
CITY TREASURER 


From May 5, 1907, to May 4, 1908, inclusive. 


Debit Account—Cash. 


Credit Account—Cash.. 


Total De- 
posits with 
Treasurer 
per O. K. 
Total Re- Treasurer’s 
Collector’s ceipts per Collector’s Receipts and 
Cash Book Collector’s Cash Book Collector’s 
No. Folio. Cash Book. No. Folio. Fees. 
15 42-48 $64,905 77 15 42 $64,905 77 
15 49-50 5,485 94 AD 49 5,485 94 
15 51-184 689,795 74 15 51 689,795 74 
15 185-195 53,640 60 15 185 53,640 60 


$813,828 05 


$815,828 05 


XS 


33 


RECAPITULATION OF CASH COLLECTED AND DEPOSITED WITH 
CITY TREASURER 


From May 4, 1908, to May 3, 1909, inclusive. 


Debit Account—Cash. 


Total Re- 
Cellector’s ceipts per 
Cash Book Collector’s 
No. Folie. Cash Beok. 
15 196-202 $100,579 99 
15 203-206 11,120 25 
15 207-256) 

16 1-82 ) 741,797 40 
16 83-92 90,268 22 
$948,765 86 

RECAPITULATION 


From May 3, 1909, te May 2, 1910, inclusive. 


Credit Account—-Cash. 


_ Collectoer’s 
Cash Book 
No. Folio. 
15 196 
15 2038 
16 207 & 1 
16 83 


Total De- 
posits with 
Treasurer 

per O. K. 
Treasurer’s 

Receipts and 

Collector’s 

Fees. 


$100,579 99 
11,120 25 


741,797 40 
90,268 22 


$943,765 86 


OF CASH COLLECTED AND DEPOSITED WITH 


CITY TREASURER 


Debit Account—Cash. 


Collector’s 

Cash Book 
No. Folio. 
16 93-101 
16 102-105 
16 106-233 
16 234 244 


Said ‘‘Collector’s Exhibit No. 6’’ shows the total collection of the Collector of Revenue 


Total Re- 
ceipts per 
Collecter’s 
Cash Book. 
$64,413 33 
25,693 15 
811,939 65 
64,329 96 


$966,376 09 


Credit Account—Cash. 


Collector’s 
Cash Book 
No. Folio. 
16 93 
16 102 
16 106-107 
16 234 


for the four years inclusive, May 8, 1906, to May 2, 1919. 


The Collector’s Cash Books, Nos. 14-15-16, were audited and analyzed thoroughly, and 
extensions and additions proven to be correct. As a result ‘‘Collector’s Exhibit No. 6,”’ for 
each year shows first, the result of collections as represented in detail upon the said Cash 


Book, said amount being carried into said Exhibit in totals. 


The Collector balanced his Cash Book by crediting the account with amounts as de- 


posited with the City Treasurer. 


Total De- 
posits with 
Treasurer 

per O. K. 
Treasurer’s 

Receipts and 

Collector’s 

Fees. 


$64,413 33 
25,693 15 
811,939 65 
64,329 96 


$966,376 09 


34 


All Treasurer’s receipts were audited and found to be in balance with the entries in the 
Collector’s Cash Book. 

The Collector has followed strictly the law requiring him to show in detail upon his 
cash books in separate columns the collections made on account of current and arrears of 
taxes. " . 

Then follows upon the cash book, in separate columns, the collections made on account 
of Assessments, Franchise Tax, etc., etc. 


It is not a difficult task to audit the accounts of the Collector, though a very long and © 


tedious one. ’ 
The Collector’s records are in excellent condition, and show much ability in design 
and form. es 


They are always in balance, and the condition of affairs as shown thereon, is very 
commendable. 


THER BUDGHAS 


The Budget needs most careful consideration, anazysis and-entry in the books of record 
of your city, for it is the foundation of annual operation. 

It has been the custom to enter the appropriated amounts desired by the Departments, 
and financial requirements of the city, into schedules controlled more by the title of the 
said schedule, than by the proper grouping into departmental requirements, then submit- 
ting said schedules for approval to the leg ally constituted authorities. 

Salaries for all departments were carried into a general salary account against which 
was charged indiscriminately all warrants authorized to be paid on account of salaries. 

No segregation of the account was made to see whether one department was charged 
with more money for salaries than was appropriated for it. 

This salary account was treated more as a general account than any other account en- 
tered, and required the most work to anaylze. 

Some of the remaining accounts were grouped by the Treasurer, but not to so great an 
extent by the Comptroller. 

The Comptroller practically kept an account with each appropriated amount, except 
with salaries. 

The Budget of 1910-11 was formulated and submitted for approval to the Board of Tax 
Commissioners before we were authorized to examine into the condition of affairs of the 
city. 

We did not get to the examination of the said Budget and the necessary accounts to 
control it until long after its final approval by your Honorable Body. 

Notwithstanding the fact that it was prepared as to form after the old method, we as- 
sumed that the law sufficiently authorized the City Comptroller to segregate the various ap- 
propriations into proper accounts. 

We journalized each item that entered into the appropriated amounts as a credit, and 
as a debit those that were charged against the taxpayers, the State of New Jersey, pros- 
.pective collection from Excise operation, and the unexpended balances of certain funds, in 
order to have.a balanced account for the operation of the said financial year 1910-11. _ 
We then classified the Budget into proper divisions, so as to conform to the system pre- 
pared, and herewith submit the accounts prepard in Budget Exhibit No. 1, following. 

The entries conform strictly to approved method, and have been properly recorded in 
the Comptroller’s Ledger as a basis of operation. 
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All debits and credits during the year 1910-11 have been made according to the same 
modern method, and the result will be shown in ‘the annual report of the Comptroller. 


The Exhibit follows: ~ 


BUDGET—1910-11. 


WDESITS:., 


EXHIBIT A—General Schedule—Amount 
charged on account of 


A—Taxes assessed against rata- 


BOGE Atta. ba cs ose os'e» ¥ ($000,200. a0 
B—Transfers: from other funds. 118,954 34 
C—The State of New Jersey for 

PECHORIES Nii ss ores Sole So 241,274 53 
Per ranchise» Taxes. o5. ess. vss 24,774 90 


Total Debit Budget, 10/11....$1,051,272 10 


DEBIT. 
A—Detail Schedules: 
eepaxes for 1910-11. ...5.5.:.. $666,268 .33 
B--Tranfers on account of 
1. Water Main Bond 
Fund . $2,500 00 
2. Election Fund... 1,500 00 
3. Fire Dept. Bal- 
ie ne aS 1,499 00 
Pwoalary. Fund:..... 81 92 
5. Ashes and Gar- 
bage Fund ..:. 373 42 
6. License Fund... 113,000 00 
PREC PATISLOTS ssc 7s '0's wale oe oles 118,954 34 
©—The State of New Jersey for 
SGlGOl Gee aves sce bese eeeee 241,274 53 
D—Franchise Tax, Sundry Cor- and 
TOTAULONS i archi paw as hk as os 24,774 90 


CREDIT. 


EXHIBIT B—General Schedule—Appropriaa- 
tion on account of 


E—General Government....... - $54,548 33 
F—Protection of Life, Health 
and Property ~..1..5. ateale yO bs lout 
G—Public Charity and Correc- 
CLO Sige evar e sc cernietepcicamisteertiane 26,400 00 
H—Public Works— 
Ha: Street Department....... 45,401 50 
Hb: City’s share Madison Ave. 
Improvement .......... 2,586 35 
He: Removing Ashes, Gar- 
bage and Dead Animals 
(contract) aes tycstess siete 12,020 00 
Hd: Street and Public Build- 
ne. iehtin ewes dete 30,850 00 
I—Public Education, Recreation, 
ete.— 
HAUCatHON Nec cwceiss cs acetate ear oO ls UDomtG 
Recreation Sats eiel ate tas he Serene 17,180 00 
J==PubliceDebtr....%< eee Setar 78,712 88 
K—Interest) .%s ccs) se Rho cehes 95,386 07 


Total Credit Budget, 10/11...$1,051,272 10 


CREDIT. 
* B—Detail Schedules: 
E—General Government. 


TtWSaAlaTryicViayOF tT scor occa. A $2,000 00 
2. Salary—Legislative. 
Council, City Clerk and 
ASSISLANIS v< cisia vee ic sclera ans 9,308 33 
3. Salary—Law Dept.......... 4,300 00 
4. Salary—Finance Dept. 
Collector of Revenue and 
Assistant; Treasurer and 
Assistant; Comptroller... 10,200 00 
5. Salary—City Building. 
Two Engineers and Janitor 2,700 00 


6. Salary—Miscellaneous. 


License Inspector, 10 Tax 
Commissioners, 5 Com- 
missioners of AS&sess- 
ments, Clerk to As- 
sessment Commission- 
ers, Excise License In- 


spector .. 10,900 00 


eee ewer eermeere 
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7. Printing and Stationery.... 
8. Printing Building Code.... 
9. Printing and Stationery. 


10. 


a1. 
12. 


13. 


14. 


15. 


Excise Commissioners.... 
Coal and Wood, City Build- 
LIE NE hire c. the eis elvtexe de wisi tee 
Ice, City Building...... ie 
Supplies for City Hall and 
Police Sub-Station ...... 
Repairs to City Hall and 
Police Sub-Station....... 
Filing Cabinet for City 
Chere cee ce ee cha lente 
Water for Public Building 


16—Insurance on City prop- 


17. 


18. 


19. 


20. 


OEUY) tiie vs cee ber ee eieite 
Expert testimony, Waiter 
Front and Lackawanna 
Fesnikts iaracs Wise aaeeie aantenee arene 
Clerk hire for secretary 
and copies of Budget.... 
Incidental expenses, Com- 
missioners of Taxes....... 
Contingent Fund ........ 


F—Protection of Life, Health 


21. 
22. 
23. 


24 


20. 


26. 


27. 


and Property. 

Police Department........ 
Fire Department......... 
Public ~ Healthici ic awe «ones 
Public Repairs to Pound.. 
Salary Janitor Police Sta- 
LION etchayerens ere aieatanetelate sina 
Salary, Courts—Recorder, 
Clerk to Recorder, Consta- 
ble, Judge District Court, 
Clerk to District Court, 
Balance due Constable.... 
Salary Inspector of Build- 
ANS ie ek th lele oe cree nataress 


G—Public Charity and Correc- 


28. 
29. 
30. 


31. 


tions. 


Sick and Indigent Poor.... 
Outdoor LOOry sasceate cows 


Salary Overseer, City Phy- 
sician and Assistant...... 


H-—Public Works. 


Street Department. 


Ha 32. Uniform and Caps, 


Street Cleaners.......... 


4,500 00 
1,000 00 


1,200 00 


1,500 00 
200 00 


300 00 


400 00 


600 00 
225 00 


500 00 


3,000 00 


315 00 


200 00 
1,200 00 


152,364 16 
140,513 68 
3,273 40 
200 00 


900 00 


8,702 00 


1,200 00 


17,500 00 
5,000 00 
500 00 


3,400 00 


289 00 


Xe 


Ha 38. Uniform and _ Caps, 
Sewer Cleaners ........6- 
Ha 34. Boots and Oil Suits, 
Sewer Cleaners ......-0+- 
Ha). Horse: s.2 cco saccoesns 
Ha 36. Salary, administrative, 
Street Commissioner and 
ASSISUAIIG ere atp.ci e's «) ciateletae « 
Ha 37. Feeding and Shoeing 
Street Department Horses 
Ha 38. Repairs, City Stable.. 
Ha 39. Painting Carts....0... 
Ha 40. Machine Brooms, Street 
Departmen tic. crore ewes ers 
Ha 41. Hand Brooms, Street 
Department ..... aaielay ahaa 
Ha 42. Broom Handles, Street 
Departments sisa piss since “ie 
lia 43. Upkeep 6 carts, repair- 
ing carts, purchase of 
EOGISibta cise ctemsisteie's ole enesieee 
Ha 44—Can Carriers ........ 
Ha 45. Street Cleaning Sup- 
DIIES MOUs tae es Genin a aacets 
Ha 46. Salary Street Cleaning 
Department. Driver on 
Sweeper, 3 Cart Drivers, 
Stablemen, Assistant Sta- 
blemen, Foreman on 
DELECTSI Gs via cturorae gs oie ele cn siere 


Ha 47. Sprinkling around City 


Hall e@eeeeomeeeeeeee e@eeneeeee 
Ha 48. Sprinkling Street 
SweeperS .........0. srarivere 


Ha 49. Cleaning Drain Boxes 
Ha 50. Six (6) men Cleaning 


Basins cu.s os Sieveraie'e cwlelorere 
Ha 51. Labor Repairing Sew- 
OTHE, Soh y cao cee ee 


Ha 52. Iron pipe connections 
for’. BASINS sa. nos < pawicore 

No. 53. Jackson Street Box 
BOWOIRI AS bs tists, veralatele'e » a'e"ye 

Ha 54. Salary Sewers, (Sluice 
Gate Keeper and Assistant 

Ha 55. Wood Block Pavement 
(11th and Hudson Sts.).... 
Ha 56. Repairs to Sixth St., 
Madison and Monroe..... 

Ha 57. Repairs to Streets.... 


52 50 
100 00 
250 00 

3,500 00 
1,700 00 
1,000 00 

60 00 

300 00 


350 00 


20 00 


300 00 
100 00 


18,000 00 


4,980 00 


120 00 


800 00 
500 00 


4,680 00 


300 00 


360 00 


300 00 


1,440 00 


900 00 


1,000 00 


_ 2,000 00 
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Ha 58. Repairs to Asphalt 


Streets: <ti.edes sau ae Miged $ 2,000 00 
Hb 59. City’s share Madison 
Ave. Improvement........ 2,586 35 
Hc 60. Removing Ashes and 
Garages ee ea es apie tes o 11,520 00 
He Gl. Removing Dead Ani- 
raalerc fuse fee AY Meese whee’ 500 00 
Hd 62. Street and Public 
Building’ Lighting ...s. z 30,850 00 
I—Public Education, Recreation, 
CLG. 
Education: 


Public Schools. inc. ccc. eeccee, Oloounee 
Industriale Hducation so... «ee 7,000 00 


Custodian of Schools........ 4 500 00 
Recreation, etc.: 
MuUSiC in] Paris 4 yore al eolemiens 700 00 


Salary, Parks, Superintendent, 
4 Park Keepers, 7 Assist- 
ants, City Gardener and As- 


SistantstvAc sie vet ete Clee ae 11,280 00 


PIAYETOUNUSM®. a ciaca craters re aagtencee a 3,500 00 
Repairs toe bathace..ct eee 400 00 
Berth fom bac..wcen ectekicemene 240 00 
Caretaker for Bath........... 160 00 

Salary Bathkeeper ........< 400 00 
Observance—Memorial Day... 500 00 


J—Public Debt. 
To pay Temporary Loan 


BORGS 3. spartan weet aqratehe Sate E 12,712 83 
Sinking Fund Requirements... 66,000 00 
K—Interest. 

Interest—Funded Debt........ 90,716 04 
Interest—Temporary Loan.... 508 51 

Interest—Temporary Loan, 
219092104. oa eee eee 4,161 52 
Total Budget. Debit Appropri- Total Budget Credit Appropri- 5 
PPOTIS Woccon aie SS Mnatates Akcelae e $1,051,272 10 BLLONS... ’s ip's'asces's win! ap 6 0-¥' sols op bla ee 


SINKING FUNDS AND THE SINKING FUND COMMISSIONERS. 


The question of Sinking Funds is ore of the most important that concerns the authori- 
ties and taxpayers of your city. 

The authority granted by statute to issue bonds and to expend the money received 
from the sale thereof, usually carries a proviso, as follows: fs 

“Provided, That in order to redeem the bonds issued in pursuance of this Act at their 
maturity, it shall be the duty of the governing body of such city, town, township or bor- 


“S 
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_ ugh to establish a Sinking Fund, which shall be created by a special tax of not less than 
two or three per centum upon the issue herein provided for, to be raised in the annual tax 
‘levy, or from the collections of assessments for improvements in cases where the indebted- 
ness was originally incurred to pay for local improvements assessable upon lands benefited, - 
or both, at the option of the governing body thereof.”’ 

This Sinking Fund provision has been carried out in practically all bond issues of the 
city, the Sinking Fund requirements being passed into the Budget at-the minimum rate of 
installment provided by the law, without reference to the actual amount which should accrue 
at maturity of the honds on account of which the fund was created. 

Instead of this methed, each annual Sinking Fund requirement should have been ac- 
curately calculated, so that the accrued value of the said annual installments provided 
would have amortised the indebtedness at maturity of the bonds. 

The City Treasurer kept a record of the amounts set aside and appropriated through 


- the operation ef the Budget, without reference to the interest which should have accrued 


under Sinking Fund investments. 
The Sinking Fund Accounts, as entered May 2, 1910, upon the Treasurer’s Ledger, are 
shown in the fellowing “‘Sinking Fund Wxhibit No. 1.” 


areeondse (ly Sider ark eA GUILION ates ait ac vic cc clots oieleluier se isis sites $3,000 00 
BERGO]CIND:. it~) s,a5:4 10) 0 8 AMR dere visielic cratetnine wine anche’ < chugs lata ees aie 27,000 00 
MSU Ee WOU Mites rece scorn vee ele recs)e coral aie Sea G18 coeiaiialbialo sie avelacé ere tueets 27,000 00 
MrecePublice WipTary -. fs cle\ss sees Rotaties Seo in mite ty Cote ieee eats 14,000 00 
ReEPOmE SINGLET OUSO Mm cietsly Naess saree cia a eiemeea sree abun eels ered cae wen 12,000 00 
Redemption Uptown Improvement Certificates—Series A...... 53,640 00 
Redemption Uptown Improvement Certificates—Series B...... 16,500 00 
BUIVGiatioh arte DLOVCULCIN ms a uietelare c's iarsle\s sive te agiss'a ac tetel eres! ie 5,140 OO 
TSE ETOUSOMINO se Uiic Meck Cerecstalats cle grelediete, parece te awaken iel-tiien sv falpy wala elecesany 4,700 00 
StAIVOUIT ore ES ONL Sia a ronteercra elere Som shunt vie @ auotale shcvereldicists shia evere stele sus’ arate s 4,020 00 
Met REP IEGUAY IIa ABDD ALC) IA catia y tas) a dlgalnvitts nye epavmesy mee ae 22,000 00° 
Street Repaving (Asphalt) ..... AGERE WA AP Cok Wry REC See eat 11,000 00 
DICHOOLINGH Grace ele en shes acreate e ara ate sleet ebonen actin ol ecekuietire SPR a Peer 36,000 00 
Uptown Improvement Certificates—Series C & D.......... +++. 24,000 00 
SSGUOGL NO Olden leisets TMM ete nc ok karti is hate Sieve Moke eae © etree at 16,800 00 
Refunded Judgment ............. See Her ott sie Mie ea trarerte et ae 5,200 00 
CLLOGUNIN OF Oiretsice ecto ovale Saw evelees Se baees a ler aidrriata, ols 4. conte inves HPO RIES 13,185 00 
RETOOL Om LIX CED SION ce tral tie «a crelele le stwit SAE ~ cio held adh erarddimcete Stu.e 450 00 
Water Mains ..... SMS eaTee dial ial ote oh Paste eB ates M deeley ave ccbornelee an - 5,700 00 
Funding Bonds: (Judgment—O? Neil) on erecdecrz:sisleissee so s bn we wo be : 1,290 00 
High School and No. 9 School—Additional.............. Mis reais 2,210 00 
REV ePOURC cles. cet sitters $ Sere te SNS Ra CER ce ee AE edie aor A ee 1,000 00 


: $305,835 00 
There was diverted from the Uptown Street Improvement Cer- 


tificates ‘‘A’’ to the General Sinking Fund................ 15,000 00 
(This item was transferred back to the account in our 
adjustment.) 


It makes the total set aside for Sinking Fund requirements $320,835 00 
The Sinking Fund Commissioners invested in a Savings Ac- 

count of the Second National Bank, on account of the 

School Funds for School No. 8......... apitga stereo eiGaaaee eg 14,000 00 


This leaves a balance of Sinking Fund requirements set . 
aside and appropriated through annual Budgets of.... $306,835 00 
For which cash must be in the hands of the Sinking Fund Commissioners. 
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The Sinking Fund Accounts consisted of book entries in the Treasurer’s Ledger, but no 
actual cash was passed into the keeping of the Sinking Fund Commissioners, nor was any 
entry made in the Sinking Fund Commissioners Books of Account of the Sinking Fund in- 
stallments provided through the operation of the Budget. 

The cash for the annual installments should have been turned over to the Sinking Fund 
Commissioners for investment in City, County, State or National bonds, as directed by law. 

Instead, the cash was retained in the City Treasury and kept in a general cash account, 
thus being placed beyond the control of the Sinking Fund Commissioners. 

The law directs the prompt transfer of the money appropriated to the said Commis- 
sion to be deposited in bank in a Sinking Fund Account, to be drawn only upon warrant 
signed by the President and Secretary of the said Commission. 

The money provided was used for operating or other expense of the city. 

It would have been proper to use the money in this manner, providing said money had 
been borrowed by the city in anticipation of the collection of taxes and temporary loan 
bonds issued therefor, payable to the Siaking Fund Commission. 

In order to correct the defect and provide the Sinking Fund Commission with the tem- 
porary loan bonds necessary to balance the Sinking Fund cash borrowed and used by the 
city, including the compounded interest on the said Sinking Fund cash, which should have 
accrued, had the same been properly invested, we had your Honorable Body on July 18, 
1910, authorize the issue of temporary loan bonds to cover the Sinking Fund installments 
and accrued interest on investments as per ‘‘Sinking Fund Exhibit No. 2,’’ as follows: 


Amount of Total of 
Bond per Temporary 
Sinking Interest Loan Bond 
Name of Bond. Fund. on Same. Issued. 
Park Bond (Elysian Park Addition)............... $3,000 00 $106 23 $3,106 23 
School House No. 7 ..........65 a wick dharet ota ioby ataeiehs 27,000 00 6,435 71 33,435 71 
Outlet Sewer ............ ‘Re ane Rea Secale m tate ie 27,000 00 6,435 71 33,485 71 
Hrees Pub e LAlprary. ie uae ats ee een cio sel oereee 14,000 00 3,423 18 17,423 18 
Fire Hingine HoOnse eo. ai kis ccc ee weenie Peete S 12,000 00 2,601 98 14.601 98 
Redemption Uptown Improvement Certificates ‘‘A’’ 68,640 00 13,366 02 82,006 02 
Redemption Uptown Improvement Certificates ‘‘B”’ 16,500 00 3,212 99 19,712 99 
Mivsian Park Improvement. oc j.0 a < nen cowa we ercmenes 5,140 00 279 42 5,419 42 
WMLOs ELOUSE) ENO Gites, dies. c stieel deptustaree toca) sta whe wialsta eens 4,700 00 130 60 4,830 60 
HMUNGIN S SONOS ois Ciara cs ak ale Cate a eee eiasay anita «ula gee 4,020 00 70 35 4,090 385 
StreetsRepavine <CAsphalt)s2.70 40 uw eee us eeu eons 22,000 00 4,284 00 26,284 00 
Street Repaying; (Asphalt). oe coc. oe eee eh eee 11,000 00 2,142 O01 18,142°01 
RETO) AIO CIAG Ab lire so Sy coe water un vebaphl pack aN eemibeattons ooo mise ees 0 00 0 00 


The Sinking Fund installments provided through 
the operation of the Budget to May 2, 1910, 
amounted to $36,000.00, on which there was 
accrued interest to the above date of $12,- 
701.74. This issue was due and payable July 
1, 1910, and the cash was provided to balance 
the Sinking Fund installments of $36,000.00, 
plus the $2,000.00 regularly due in the Budget 
of 1910-11, plus an extra installment of 
$2,000.00 in said Budget, or a total of $40,- 
000.00. This matter was adjusted prior to the 
date of the action of Council, viz.: (July 13, 


4 


4] 


1910), authorizing temporary loan bonds to 
be issued for all Sinking Fund Cash loaned 
to the city, and consequently dees not appear 
regularly in this schedule. 


Uptewn Imprevement Certificates ‘‘C and D’’..... 24,000 90 OPO LOG Plot 
(SCRE PURE LOH CLe tS) aes So NAR ae 2 A Oa ame pt re a ane ee 2,165 33 2,163 338 
The total installment provided for this issue 
through the eperation of the Budget is 
$16,800.00. $14,000.00 of the said sum is 1n- 
vested in a Savings Account in the Second 
National Bank, leaving the balance of 
$2,800.00 not invested. The Treasurer has 
credited to this account for interest $1,575.10. 
The actual interest accrued to May 2/10 was 
$1,540.48. This should stand as an invest- 
ment against the Sinking Fund installment, 
making the Bond to be issued for the bal- 
ance of the loan on the said ‘“‘Schcol No. 8’’ 
$2,765.33. 
Refunded Judgment ........ eke Riehet s\gaie 6) ei eho eieiece 2 : 5,200 00 376 96 5,576 9G 
SMILING onsale sce tatereats:s anecrete Rietaneteretel its 13,185 00 466 85 13,651 86 
Bcuool No.2 Extension .........0es00- Pe aco wthate 450 00 7 88 457 88 
Water Mains ........... Re yLae 6 « eiatd Sige tern ere See sere 5,700 00 99 75 5,799: 15 
Funding Bonds (Judgment—O’Neill)............. F 1,290 00 22 58 Hoes 
High School (Additional) No. 9 School... ........ 2.210 00 0 00 2,210 00 
PV OVELOUIG os 5 cieic cc cce s v0-0 ota ORE RAG GIs kOe 1,000 00 0 00 1,000 00 
270,800 33 746,617 30 $317,417 63 


The annual Sinking Fund requirements having been provided at the minimum rate al- 
lowed by law, we submit ‘‘Sinking Fund Exhibit No. 3,’’ enabling a comparison to be made 
between the adjusted accrued value of the Sinking Funds as they appear May 2, 1910, and 
the amount that should have accrued May 2, 1910, to amortise the debt at due date: 


Accrued value 


Name of Bond. 


Park Bond (Elysian Park Addition)............. 
School No. 7 .. 
Outlet Sewer ........ 
Free Public Library ........ 
Fire Engine House ...... Beet ce teeny c 
Redemption Uptown Improvement Certificate ‘‘A’’ 
Redemption Uptown Improvement Certificate ‘‘B’’ 


eerereereee ees. eer eeseeoae e@oere ee 


eeerertreeoeoer eee seeer+reoeaee eae 


eoeeree ase ee eee 


Elysian Park Improvement..... erate ara ccetetaters andl ce 
WiPGsTAOUEG NG. Go icacclas decd bss pit So ee Ey oS 
PUGS OG Sig. veisisieisly « «eo '6 6/0 6 0'she Spite Bie lecee 
Street Repaving (Asphalt).........ceseeees- brane 
Street Repaving (Asphalt)..........e00% Se ate tata 


Uptown -Improvement Certificates “‘C & D’’.... 


at at May 2, 
1910, for 
which bonds 
were issued. 
$3,106 23 
33,435 71 
33,485 71 
17,423 18 
14,601 98 
82,006 02 
19,712 99 
5,419 42 
4,830 60 
4,090 35 
26,284 00 
13,142 01 
27,155 O07 


Value that 
should have 
accrued. 
$2,647 70 
51,277 
56,975 
28,487 50 
14,243 7. 
161,091 84 
84,852 50 
2,436 49 
4,942 35 
4,820 65 
42,426 00 
14,142 00 
39,364 64 
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School WUNoOvts ite. spate’ owt Looe sd mole tater 15,575 10) 
2,765 35) 17,763 20 
Refunded Judgements civ. vais vee icte pve wie iy a 5,576 96 5,401 24 
MCHOOLANOIOD We apace were we ek ce epieiwiotes Sia ets tace «nes 13,651 86 13,217 24 
Schoo] No. 2 Hxtension.........cecececsecesees 457 88 293 84 
WACOP NATE ys C Sa eh s ot cae eed Wiad ome a ate 5,199.75 3,744 90 
Funding Bonds (Judgment—O’Neill) ......... A Raa sy rie: 847 53 
High School (Additional) No. 9 School......... ‘ 2,210 00 2,140 39 
PIBVETOUN Cae ecatedisitie cee eee IS arent ea fon ava tena a-aoeeehs 1,000 00 968 50 
Total accrued value 5/2/10, and amount 
should have accrued..... tt ocak Gly Shale ol alse ty Peis $317,417 63 $502,084 76 
School No 6 Bonds, due July 1/10, should have had the total 
AMOUNC LOL ioe sic oa ee aie Stents Be Ae ee Shela cia scetesainte cleat - 100,000 00 
The tota! value that should have accrued 5/2/10 was........ $602,084 76 


It appears that the Mayor and Council and the Board of Tax Commissioners were not 
fully advised as to proper Sinking Fund requirements, inasmuch as the minimum rate was 
furnished through the departments responsible for the amounts to be provided through the 
Budget, and no record appears as to calculations made to determine the correct. amount 
mecessary to amortise the debt at maturity. ; 

The Budget of all past years being closed, and the ratables charged with specific amounts 
apparently sufficient to liquidate annual obligations, it is not possible to open up said Bud- 
get Accounts to correct errors in calculations for any of the years passed. 

Bonds could not now under any legal consideration be authorized to meet the full Sink- 
ing Fund requirements as correctly calculated. 

The law was complied with when the minimum rate was provided, and there has never 
appeared during any of the years considered any apparent charge which has not been pro- 
vided for. 

As the law directs that money shall be raised to pay all annual obligations through a 
charge against ratables for each specific year, it is a most absurdly advanced idea which 
contemplates th. issue of bonds to now meet past Sinking Fund requirements, inasmuch as 
no legal charge can be made against the ratables for the same. 

The question is one of future adjustment, and two courses are open. 

The first, to increase the annual Sinking Fund requirements from the present time to 
the due date of each obligation. 

This will very materially increase the annual appropriation for Sinking Fund purposes. 
The second course is to refund at due date any batances not provided for. 

In order that a comparison may be made of the amount set aside in the past for Sinking 
fund requirements, and the amount that would be necessary to set aside in the future to 
amortise the debt at due date, we submit “Sinking Fund Exhibit No. 4’’: 

eth XO MS le ee Annual Amt. 
‘Amount of necessary to 


Bonds for. Annual S. F. be provided 
which S. F. Installments in the future 


are pro- as Now to amortise 
Name of Bond. Due Date vided. provided. debt. 
Park Bonds (Elysian Park Addition).. 4/1/16 $10,000 00) ; 
Elysian Park Improvement (Joint S. _ , eneg Bs 
i Ti Teh ad Ng a py eS a Ba rg or ean Ba bee's ' 12,850 00) 1,000 00 700 00 
BCHOOING. Tr a-cccheeiep ceceanckebaeett CO/LPLE ir Pak, O00 Ou) 


“BAT 90,000 00) 2,000 00 8,250 00 


s 


“* 


Se .“ - 


Cr orl ve 
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BRATUROUP SE WONG fers. te aval oret hepsi ene ier ables 68's /@ 3/1/17 100,000 00 2,000 00 
PHS PUDIIC TulDParyir «Melee cs ds whic cass 3/1/17 50,000 00 1,000. 00 
Big sU Ie ANGs ELOUSE. o7c te oe ce erejes8ssereyh 6 10/1/17 25,000 00 1,000 00 
Uptown Street Improvement Certifi- 

ame S AT ie ete Ee we aM Gaus: laa erpie ier ede 12/1/18 312,000 00 6,240 00 
Uptown Street Improvement Certifi- . 

REECE Es. Gite Ooh Catch e skater v.0%s%s, ocei.a sos 2/1/19 75,000 00 1,500 00 
PEEPING IO. G5 tees ncaa co 5 6 st cle 8/1/26 * 25,000 00) 

8/1/27 20,000 00) 1,900 00 
MACHR +. 4 asec bbc sce nee es « 9/1/27 67,000 00 2,010 00 
Street! Repaving (Asphalt)........eee. 5/2/28 150,000 00 2,000 00 
pireet Hepavinge -(Asphalt)....<..+... 10/1/28 50,U00 00 1,000 006 
Uptown Street Improvement Certifi- 

Ripe ret ED ito)! Se: vilete a>, c/o ese sere, Moe 11/15/31 196,000 00 8,000 00 
SBDICICIIOMIN GO BetCS osha, aa.4ie sal scales # cnaerdle <hee's 3/1/84 140,000 00 2,800 00 
PreLUuMdeds JUGLINENE,. ss o's vc.00 cove sens 2/1/25 52,000 00 1,040 00 
RUTTEN ONG c ticaia 5% « Atecn chu apejsrovereie ea & 1/1/37 219,665 00 4,395 00 
BrenOOl NOS 2 MXTENSIONS ocr. Kee ccs ose 5/1/38 7,454 00 225 00 
ee TMPUTS ATI SIO. uy avc e axsie’ soatelats eve crs a eletere.e 5/1/38 95,000 00 2,850 00 
Funding (Judgment—O’Neill) ....... 5/1/38 21,500 00 - 645 00 
High School and No. 9 Additional.... 1/1/39 H. S. 100,000 00) 

1/1/39 No. 9 10,500 00) 2,210 00 
RMR CMY TIC rereRA tas io Ga d'el occa ere cco ete 6 8. 6° 5/1/39 50,000 00 1,000 00 
No. 2 Engine, issued Mar. 1/04, Due 
PO ANMRLS CULE Buse g wiaiaie's ills wok ereleiecine Sree ele 15,000 00 1,000 00 
No installment was provided for this 
issue until the tax year 1910-11, 
when $1,000.00 was appropriated 
for Sinking Fund. The same 
amount will be provided in 1911 
/i2. From and after this year 
$930.00 will be sufficient. 
eset URL TU SUL COLS is cies ss se 0 9.0, 0:8 2800.0 7/1/39 125,000 00 3,125 00 
Water Bonds—Laying Mains......... 7/1/39 22,000 00 660 00 
Total present and future Sinking 
Mima Tequirements s.-c/es eee es ece-s $44,600 00 
Police Dept. (Sub-Station)........... Ua Waly. 24.000 00 


3,300 00 
5,115 00 
800 00 


25,210 00 
6,060 00 


1,620 00 
2,680 00 
2,360 00 
1,050 00 


4,750 00 
2,800 00 
1,040 00 
4,395 00 

140 00 
1,780 00 

405 00 


2,260 00 
1,025 00 


930 00 


2,425 00 
430 00 


_ 


$82,205 00 


The $24,000 00 44%2% Police Department (Sub-station) Bonds issued Nov. 24, 1892, ana 
due Noy| 1, 1912, had no Sinking Fund installments provided for the amortising of said 
debt until the tax year 1910-11, when $2,400 00 was set aside and appropriated for said pur- 


pose. 


There will be $2,400.00 set aside for the tax year 1911-12. 

' There can be a further installment of the same amount which would be available for 
the tax year 1912-13, but the balance will probably*have to be refunded, as will be noted in 
our recommendations as to Sinking Funds to be soon taken up. 
There is a balance in the bond issue for ‘Cleaning and Repairing Sewers” of $14,000.00, 
These said bonds are due and payable as follows: 


SUT Ua UL ARS see Noy. 25, 1910.—Since paid. 
OURO ee hp 8 . Nov. 25,1911. 
ODO OO sateen b.9 ais Nov. 25,1912. 

ax S500 Cores. aee7 Nov. 25,1913. 


The original issue was for $35,060 00, payable ip ten (10) years. 
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Each year there has been, and there will be included in the Annual Budget a sum suffi- 
cient to redeem the bond due in that year. 

The money invested in this said fund has been principally provided through the ‘‘Gen- 
eral Cash Account,’’ and apparently never has been raised for a specific purpose, and we 


are of the opinion that it should be considered as a loan from General Cash, held by the Sink- 
ing Fund Commissioners. 


The bonds were issued in November, 1903, dated Nov. 15, 1993, and $3,500.00 was due 
and payable each year to and including Nov. 15, 1913. 

Each year, beginning with the Budget of 1904-05, there has been raised $1,400.00 to pay 
interest on the full amount of the original issue. 

To and including the tax year 1909/10, there has been raised on account of said interest 
$8,400.00. 

There should have becn but $6,300.00 raised. 


This makes an excess interest raised of $2,100.00. 
On account of the excess raised, there was no interest for the balance of the bond ac- 


count placed in the Budget of 1910/11. 
In addition there are three temporary loan bonds due and payable as follows: 


Judson Fulton Tercentenary........... «e-..90,000 00O—Due Dec. 15, 1910. 
WeatetecoO <n Malm fois sores + ac Goes eee Betas . 4,217 88—Due Dec. 15. 1910. 
PUCTITOVINS CASHES Spite, cies lslaisce he yreteans ee mele ie .. 3,495 00—Due Dec. 15, 1910. 


The money from the payment of the four above bonds, amounting to $16,212.83, will be_ 


taken into account in the adjustment of the Assets and Liabilities of the city. The said 
money being provided principally through the General Cash, it should be treated as a loan 
from General Cash held by the Sinking Fund Commission. 

We think it advisable to suggest the course to be pursued with reference to Sinking 
Fund requirements, and beg to submit the following: 


SINKING FUND RECOMMENDATION. 


The Sinking Fund to pay $10,000.00 4% ‘‘Park Bonds” due Apri! 1, 1916, received install- 
ments of $1,000.00 each year, beginning with 1908. On May 2, 1910, there was three install- 
ments in the Sinking Fund. : 

In the Tax Budget of 1910-11 it was ordered that $1,000.00 be jointly provided for the 
above ‘‘Park Sinking Fund,’’ and the Sinking Fund to pay $12,850.00 4% “‘Park Bonds,” due 
Jan. 1, 1925, for which, up to the Tax Budget of 1910-11, there was provided each year 
$1,285.00 for four (4) years. 

Therefore, in the Budget of 19i0-11 these two Sinking Funds were consolidated, and it is 
the apparent intention to continue the joint payments of $1,000.00 until the last Park 
Bonds become due, on Jan. 1, 1925. : 

This sum will be more than sufficient to pay the Bonds, and it is recommended that the 
installment be reduced to $700.00, and continued until 1924-25. 

If the sums are properly invested at 314%, there will be sufficient money to pay the 
Bonds. ; 

The Sinking Fund to pay $59,000.00 4% ‘‘Free Public Library Consruction Bonds,’’ due 
March 1, 1917, will only have $27,957.35 in the Fund to pay the Bonds when due, providing 
the investments are properly made. 

In view of the short time these Bonds have yet to run, it would require an increase of 
$4,115.00 to each of the remaining instaliments to redeem the Bonds when due. This is con- 
sidered too great an increase, and it is recommended that the installments remain as now 
provided, and that one-half (44) of the issue, or $25,000.00, be paid when the Bonds become 
due. and the remaining $25,000.00 be refunded. 
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The Sinking Fund to pay $100,000.00 4% ‘‘Main Outlet Sewer Bonds,” $10,000.00 due 
March 1, 1917, and $10,000.00 each succeeding year to and including March 1, 1926, will not 
have sufficient funds to redeem all of the Bonds as they mature. There will only be suf- 
ficient to pay those up to and including March 1, 1923. 

As it will require but an increase of $1,300.00 each year to have sufficient money to re- 
deem the bonds when due. and in view of the fact that it would be almost impossible to re- 
fund any of this issue, on account of the manner in which the bonds mature, it is recom- 
mended that the yearly installment be $3,300.00, instead of $2,000.00, as now provided. 

The Sinking Fund to pay $90.000.00 4% Bonds, due March 1, 1917, and $13,000.00 4% due 
June 1, 1918 (School No. 7 Bonds) will have to its credit $81,436.60 in 1917, when the first 
issue of $90,000.00 becomes due. In view of the short time remaining to make up the differ- 
ence, the cost would be $3,250.00 per year, in addition to the $5,000.00 as now provided. 

In this connection, it should be noted that up to the Budget of 1910-11, only $2,000.00 
was provided each year for a Sinking Fund. 

It is recommended that $80,000.00 of the $90,000.00 coming due March 1, 1917, be paid, 
and that the remaining $10,000.00, together, with the $13,000.00 due June 1, 1918, be 
refunded. 

The Sinking Fund to pay $25,000.00 4% “‘Fire Engine House Bonds,’’ due Oct. 1, 1917, 
will have $26,357.18 in the Fund in 1917, when the Bonds mature. This would be an excess 
of $1357.18, which can be saved in the next six installments. 

It is recommended that the succeeding installments be made $800.00 each year, insteaa 
of $1,000.00, as now provided. 

The Sinking Fund to pay $312,000.00 4% ‘“‘Redemption of Uptown Street Improvement 
Certificate Bonds A,’’ due Dec. 1, 1918, will have in the Fund in 1918, when the bonds ma- 
ture, $164,468.77. The added yearly cost to bring this Fund up to the required amount 
would be $18,970.00. This would be an excessive amount to be paid by the taxpayers during 
the next seven (7) years. It is therefore recommended that $162,000.00 of said Bonds be 
paid when due, and that the remaining $150,000.00 be refunded. 

The Sinking Fund to pay $75,000.00 4% ‘‘Redemption of Uptown Street Improvement 
Certificate Bonds B,’’ due Feb. 1. 1919, will have to its credit only $39,535.75. In order to 
pring this Fund to the required amount, it will be necessary to increase the annual install- 
ment by $4,560.00, making the installment $6,060.00, instead of $1,500.00, as now provided. 

It is recommended that $40,000.00 of the issue be paid when due, the remaining $35,- 
000.00 to be refunded. > 

The Sinking Fund to pay $25,000.00 4% ‘‘Fire House No. 6 Bonds,’’ due August 1, 1926, 
and $20,000.00, due August 1, 1927, will have an exess amount of $5,933.89 after the Bonds 
have been paid, and this can be saved by reducing the amount of the yearly installment. 

It is therefore recommended that the yearly installment be $1,620.00, instead of 
$1,900.00, as now provided. 

The Sinking Fund to pay $67,000.00 444% ‘‘Funding Bonds,’ due Sept. 1, 1927, will 
have in the Fund at date the Bonds mature $52,977.92. The long time which the Bonds 
have to run will reduce the yearly cost of making up the difference to $670.00. 

In view of the slight added annual cost, it is recommended that the yearly installment 
to the Sinking Fund be $2,680.00, instead of $2,010.00, as now provided. 

The Sinking Fund to pay $150,000.00 4% “Street Repairing Bonds,’’ due May 2, 1928, 
will have $92,581.26 in the Fund at the time of maturity of the Bonds. It would cost 
$2,740.00 a year additional to bring this Sinking Fund up to $150,000.00 in the given time. 

It is recommended that an amount sufficient to make $100,000.00 on May 2, 1928, be 
placed in the Fund each year, viz.: That the Sinking Fund Installment be $2,360.00 each 
year, instead of $2,000.00, as now provided. 
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The Sinking Fund to pay $50,000.00 4% ‘“‘Street Repairing Bonds,’’ due Oct. 1, 1928, by 
reason of the fact that it will receive but twenty-nine (29) instead of thirty (30) install- 
ments, will have only $48,910.80 to pay the $50,000.00. 

It is recommended that $50.00 be added to each annual installment, makizg said install- 
ment $1,050.00 each year. 

‘The Sinking Fund to pay $196,900.00 314% ‘‘Uptown Street Improvement Certificate 
Bonds, C & D,”’ due Noy. 15, 1931, will have $146,732.40 in the Fund when the Bonds 
mature. 

In view of the fact that these are 314% Bonds, and would have to be refunded at a 
higher rate, it would be advisable to increase the installment so as ie have a suificient sum 
in it, to redeem the Bonds when due. 

It is therefore recommended that the yearly installment be $4,750.00, instead of 
$3,000.00, as now provided. 

The following Sinking Funds will have sufficient funds to meet their respective Bonds 
when due: 


Sinking Fund to pay $140,000 00—4% ‘‘School No. 8 Bonds,’’ due 
March 1, 1934. * 

Sinking Fund to pay 52,000 00—4% ‘‘Refunded Judgment Bonds,”’’ 
due Feb. 1, 1955. 

Sinking Fund to pay 219,665 00—4% ‘‘School No. 9 Bonds,’”’ due 
Jan. 1, 19387. 


{f the Sinking Fund installments to pay $21,500.00 5% ‘‘Funding Bonds, due May I, 
1938, were continued as now provided, it would result in a surplus of $10,047.47. This can 
be saved by reducing the annual installment, and it is recommended that the installment be 
$405.00, instead of $645.00, as now provided. 

‘ The Sinking Fund to pay $7,454.00 414% ‘‘Extension to School No. 2 Bonds,’’ due May 
4. 1938, will have $11,004.98 to meet the Bonds when due. The surplus can be saved by re- 
ducing-the yearly installment, and it is recommended that the installment be $140.00 instead 
£ $225.00, as now provided, 

The Sinking Fund to pay $95,000.00 5% ‘“Water Bonds,’’ due May 1, 1936, and 8, will 
_ have $139,395.78 to pay the Bonds when due. } 

; The surplus can be saved by reducing the installment $1,070.00 each year, and it is re- 
commended that the installment be $1,780.00 each year, instead of $2,850.00, as now pro- 
vided. 

The Sinking Fund to pay $50,000.00 4% ‘‘Playground Bonds,’ due May 1, 1939, which 
formerly received $1,000.00 each year, and which in the Budget of 1910-11 received 
$1,500.00, should receive but $1,025.00 annually. 

It is recommended that the installment hereafter be $1,025.00 per year. 

The Sinking Fund to pay $125,000.00 4% “Repaving Street Bonds,’’ due July 1, 1939, 
the first installment of which $3,125.00, is provided for in the Budget of 1910-11, should 
receive but $2,425.00, and it is recommended that the installment hereafter be $2,425.00. 

The Sinking Fund to pay $22,000.00 4% ‘‘Water Bonds—Laying Mains,’ due July 1, 

1639, the first installment of which, $660.00, is provided for in the Budget of 1910-11, should 
receive but $430.00. 

It is recommended that the installment be made $430.00 in the succeeding Budgets. 

. There has been no provision for a Sinking Fund to pay $15,000.00 4% ‘“‘Zrection of two 
(2) Mngine Houses,’’ due March 1, 1924, until the Budget of 1910-11, when $1,000.00 was 
provided. As $930.00 will be sufficient, it is recommended that the succeeding Budget pro- 
vide $930.00 each year. 


The Sinking Fund to pay $100.000.00 4% ‘High School,’ and $10,500.00 4% “School 
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House No. 9’’ Bonds, due Jan. 1, 1939, should have an additional installment of $59.00 each 
year. 
It is recommended that said installment be $2,260.00, instead of $2,210.00, as now pro- 
vided. : 

As previously stated, no detailed entries were made in either the books of the Car 
troller, or of the Sinking Fund Commission 

We have prepared and made the necessary entries in the books of the Comptroller, who 
by law is also the Secretary of the Sinking Fund Commission. 

The General Exhibit of Sinking Funds show the total amount to be annually raised, and 
the total of the interest to be earned, which is offset by the outstanding Bond issues, and a 
surplus in the Sinking Fund Account, which is to be closed out. 

The Sinking Fund requirements are to be annually closed into the Budget, and it is 
practically impossible to omit any installment. . 

These said installments are a valuable asset of the City under the law, and is an obli- 
gation which the taxpayers must annually promptly meet, in order to protect the eredit of 
the city. ? 

The record is complete. 

Any changes in the amount of any installment, either an increase or decrease, is taken 
eare of through the Unearned Interest Account. 

The total installment and Bond Exhibit, followed by the annual installments, is here 
submitted: 
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EXHIBIT B—SINKING FUNDS—UNEARNED INTEREST—BONDS—SURPLUS 
SINKING FUNDS. 


DEBIT. CREDIT. 

i1-—Sinkng Fund Requirements, ’ fe bain debt, per schedule. .$2,204,681 Be 
as provided to May 2, 1910 $320,835 per 

2—Sinking Fund Requirements, echedula ses ,icterctane 17,161 00 


Me MEE St ed cena kh gece cass ce OG) toe Oo 
3—Sinking Fund Requirements, 

RSIS btn d e aa wepnie c oa ete, 0LO OO 
4—Sinking Fund Requirements, 

SOLED isons cig Goes ve sed 00, 010200 
5—Sinking Fund Requirements, 

Me EA se ela te 2G oe wie eas as OLO OO 
6—Sinking Fund Requirements, 

Pekin ih ws Cageie soe mei eee GU 
7J—Sinking Fund Requirements, 

DU DeLibtih ant bos vient iene er te 140: 06 
8—Sinking Fund Requirements, 

RUieh esis swat sess esestae’ > 1 Sty 110, 00 
9—Sinking Fund Requirements, 

TOU aS ew eadlatian wesdds cee 2%. S140. 00 
10—Sinking Fund Requirements, 

POI SELUG ows valve cs tae mae 41,110 00 
11—Sinking Fund Requirements, 

IULUWAP Ga diese ices cemewew OG,etO OO 
12—-Sinking Fund Requirements, 

eal ca wie ttahe aces wie’) Sok UO ; 


1939-40 .... 


18—Sinking Fund Requirements, 
SLE 22 ee hte te nse a heiihers eyrtecs 
14—Sinking Fund Requirements, 
ach Vet Mec ua inte vibe vote, cuss rete 
15—Sinking Fund Requirements, 
Ded mer rel Ks oan gt eteety slate tere 'en 
16—Sinking Fund Requirements, 
O24 SZ pees eae a cava «wissen 
17—Sinking Fund Requirements, 
MZ S26 29 snakes Stale ies eps cbatane 
18—Sinking Fund Requirements, 
AIGA Tes kwh bal) #8 ain a Shee 
19—Sinking Fund Requirements, 
DDoS oes bie esse phate’ stake ae hve 
20—Sinking Fund Requirements, 
RUZ MMe UP ae pis at «kieihis eat S30 
21—Sinking Fund Requirements, 
NOOB Mr ickicie vials seul ete es A 
22—Sinking Fund Requirements, 
MO Uecs Et whines Sh lniek ee wines 
23—Sinking Fund Requirements, 
pe Se ey Ae ea le nena ate 
24—-Sinking Fund Requirements, 
La ssel clay ids tral 6 we sles 
$5—Sinking Fund Requirements, 
URN eRESe: (oi lcl canta © Pa otabele. The gs 
26—Sinking Fund Requirements, 
TOU ae deh tae eo alete te 
27—Sinking Fund Requirements, 
DERBOHL Us nve'a| siris\astjo's!s sid la Orr 
28—Sinking Fund Requirements, 
EOC ise ka sa Wists 4d otee NS © 
29—Sinking Fund Requirements, 
DOE aahey fe histsih wis WUk vos eee 
80—Sinking Fund Requirements, 
POGSTOU, wisleicore amie hoes cate eee 
$1—Sinking Fund Requirements, 


82—Unearned interest, per sched- 


WIG ode oie 


eeeeeeseeeeee 


Total Sinking Fund Require- 
ments and unearned interest.$2,221,842 83 


83,570 
33,370 
33,370 
32,370 
31,085 
29,085 
29,085 


23,175 


15,335 
15,335 
10,940 


6,995 


948,815 


48 


00 
00 
00 
00 
00 
00 
00 
00 
00 
00 
00 


00 


00 


\% 


Total Credit Bonds and Sinking 


Funds 


an Sa sae mi et et Baw of we Sa ok $2,221,842 83 


The above, “‘Exhibit B, Sinking Funds,’”’ is that portion of the Balance Sheet which re- 
lates to the Bonded Debt of your city, and the contra entries to said Bonded Debt. 
Every law that now authorizes the issue of bonds for a specific purpose, provides a Sink- 


{ng Fund to amortise the debt at maturity. 


These Sinking Fund requirements are an absolute charge against the ratables of the 
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city, and are annually automatically closed into the taxes for that year, and are recognized 
by law and the Courts as being the only asset to offset the bond obligations. 


The Courts under no circumstances would authorize the sale of School, Fire, Police, 
City Hall or other property of the city to compel the payment of bonds defaulted in by a 
city, but would take steps to see that the Sinking Fund charge originally created was as- 
sessed against the ratables and collected. 

The tangible, physical fixed property values of a city are the permanent fixed assets or 
the property surplus of the city, and re~resent capital value invested in, in the past. But 
the bonded indebtedness ef the city is balanced in the accounts by the Sinking Fund Cash, 
Sinking Fund Investment, Sinking Fund Requirements, and Unearned Interest, as we have 
set up the accounts in “‘Exhibit B’’ above. and in detail as shown on the following pages. 


A CIRCULAR RECENTLY DISTRIBUTED TO OFFICERS OF THE CITY apparently 
sets up lands, buildings, equipments and other permanent improvements as an asset or 
debit account, and the credit entry, which includes Funded Debt, Sinking Funds, Surplus 
cash and Surplus Properties over Net Funded Debt. 

IN ORDER TO CORRECT ANY ERRONEOUS IMPRESSION LEFT BY THIS CIRCU- 
LAR, WE DESIRE TO QUOTE THE LAW AND AUTHORITIES ON THIS SUBJECT. 


The constitution of the State of New Jersey, Article 1, Section 6, Part 4, says: 


“The Legislature shall not, in any manner, create any debt or debts, liability or liabili- 
ties of the State, which shall singly, or in the aggregate, with any previous debts or liabili- 
ties at any time exceed $100,000.00, except for purposes of war, or to repel invasion, or sup- 
press insurrection, unless the same shall be authorized by a law for some single object or 
work, to be distinctly specified therein; WHICH LAW SHALL PROVIDE THE WAYS AND 
MEANS, exclusive of loans, TO PAY THE INTEREST OF SUCH DEBT OR LIABILITY AS 
IT FALLS DUE, AND ALSO TO PAY AND DISCHARGE THE PRINCIPAL OF SUCH 
DEBT OR LIABILITY, within thirty-five years, etc., etc., etc.” 

The constitutional requirement for debts created by the State has been carried into all 
State enactments for debts created by municipalities. 


Under no circumstances could the Legislature of this State enact a law for one of its 
municipalities in conflict with the constitution, which, as quoted, specifically says in reference 
to debt, that none shall be created “‘UNLESS THE SAME SHALL BE AUTHORIZED BY A 
LAW FOR SOME SINGLE OBJECT OR WORK, TO BE DISTINCTLY SPECIFIED THERE- 
IN; WHICH LAW SHALL PROVIDE THE WAYS AND MEANS, EXCLUSIVE OF LOANS 
TO PAY THE INTEREST OF SUCH DEBT OR LIABILITY AS IT FALLS DUE, AND 
ALSO TO PAY AND DISCHARGE THE PRINCIPAL OF SUCH DEBT OR LIABILITY 
WITHIN THIRTY-FIVE YEARS.” 

When authority is given by a specific enactment to issue bonds for some purpose allowed 
by law, there is a provision incorporated in said law as follows: 

“Provided, that in order to redeem the bonds issued in pursuance of this Act at their 
maturity, it shall be the duty of the governing body of such city, town, township or borough 
to establish a Sinking Fund, which shall be created by a tax of not less than two (generally) 
per centum upon the issue herein provided for, to be raised in the annual tax levy, etc., ete.’”’ 

To carry out the provisions of this proviso, there should be entered an account upon the 
books of the Comptroller, after the following form, the original entry being made by us, and 
which we copy from the records. 
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Dr. Acct. Cr. Acct. 

Requirements due Sinking Funds previous to 

date wa. es aeaes hele San aholeiels.e Wrote eral degska kets $2,210 90 
NOTE—Only one years has elapsed since these 

bonds were issued. 

inking Fund Requirements, 1910-11..... Caan bwes 2,210 00 
Sinking Fund Requiremeuts, 1911-12..... Apa 2.210 00 
Sinking Fund Requirements, 1912-13.......... 2,210 00 
Sinking Fund Requirements, 1913-14........... 2,210 00 
Sinking Fund Requirements, 1914-15......... ee 2,210 00 
Sinking Fund Requirements, 1915-16........... 2,210 00 
Sinking Fund Requirements, 1916-17........ 4 2,210 v0 
Sinking Fund Requirements, 1917-18.......... ‘ 2,210 00 
Sinking Fund Requirements, 1918-19........... 2,210 00 
Sinking Fund Requirements, 1919-20........... 2,210 00 
Sinking Fund Requirements, 1920-21..... ges es 2,210 00 
Sinking Fund Requirements, 1921-22....... 2,210 00 
Sinking Fund Requirements, 1922-23........... 2,210 00 
Sinking Fund Requirements, 1923-24........... 2,210 00 
Sinking Fund Requirements, 1924-25........... 2,210 00 
Sinking Fund Requirements, 1925-26.......... 2,210 00 
Sinking Fund Requirements, 1926-27...... ms 2,210 00 
Sinking Fund Requirements, 1927-28........... 2,210 00 
Sinking Fund Requirements, 1928-29.......... 2,210 00 
Sinking Fund Requirements, 1929-30........... 2,210 00 
Sinking Fund Requirements, 1930-31....... 2,210 00 
Sinking Fund Requirements, 1931-32........... 2,210 00 
Sinking Fund Requirements, 1932-33.......... ‘ 2,210 00 
Sinking Fund Requirements, 1983-34......... i 2,210 00 
Sinking Fund Requirements, 1934-35........... 2,210 00 
Sinking Fund Requirements, 1935-36 Statecercte ele 2,210 00 
Sinking Fund Requirements, 1936-37........... 2,210 00 
Sinking Fund Requirements, 1937-38........... 2,210 00 “A 
Sinking Fund Requirements, 1938-39........ ; 2,210 00 
RI HeHNMOdY Titeres ty, esc bites atetan aie tarelas atace ote : 44,200 00 
School No. 9 Bonds, due Jan. 1, 1839....... - 10,500 00 
High School Bonds, due Jan. 1, 1839..... ate? 100,000 00 

$110,500 00 $110,500 00 


The above entries are posted to accounts in the Ledger known as “Sinking Fund Re- 
quirements 1910-11,” ‘“‘Sinking Fund Requirements, 1911-12,” ete., etc. 

By this method the “Sinking Fund Requirements” of each particular current year is a@ 
matter of record, ready of reference, and an easily ascertained and recorded unit of the 
Balance Sheet. 

Each current year the account is credited, and the amount automatically closed into the 
Taxes of said current year through the Budget. 

An examination of “The Sinking Funds’’ portion of this report shows how we have re- 
corded the specific sinking funds for each bond liability into its prospective tax year. 

Bach specific sinking fund cash account is debited by the Comptroller each specific tax 
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year when the money is turned over to the Sinking Fund Commissioners after becoming 
available for use and following the collection of same. 

This should by law be invested in bonds and transferred to a Sinking Fund Investment 
Account. 5 

As interest is received on bond investments, the unearned interest account is credited. 
The debit balance of said unearned interest account shows the amount to be still earned to 
date of maturity. The total interest earned with Sinking Fund Cash received from re- 
quirements should be sufficient to redeem the bonds at maturity. 

Returning again to the legality of the accounts as entered by us. 

While each specific enactment carries a similar proviso to the law quoted, there are 
general laws covering practically every necessary issue of bonds. 

Chapter 54, of the Laws of N J., 1904, is as follows: 

“An Act to authorize any city of this State to raise money either by temporary loans, or 
by the issue or issues of bonds for any sum not exceeding fifteen per centum of the taxable 
value of the real and personal property rated for assessment in such city, and to use the 
same for the purpose of retiring the floating or matured bonded indebtedness for the enlarge- 
ment and improvement of the public buildings, water works, sewerage system, and for other 
lawful purposes of the City.”’ 

In this law, Section 2 reads as follows: 

“Section 2—It shall be the duty of the City Council, or other governing body, to pro- 
vide by taxation in the annual tax levy of such city, such sum as will be sufficient in every 
case to provide for the annual interest of the bonds so issued, and a sinking funda for the 
redemption thereof, which shall not be less than two per centum of the amount so issued.’”’ 

Chapter 16 of the Laws of N. J., 1905, is as follows: 

“An Act to authorize cities in this State to issue and dispose of bonds to take up ana 
pay off other bonds about to mature, to pay which no funds have been otherwise pro- 
vided: 

“Section 1—Where, in any case, bonds have been heretofore lawfully issued by any city 
or by any board of any city in this State, and such bonds are about to fall due, and no pro- 
vision has been made for the payment of the same, it shall be lawful for such city to make 
provision for the payment of the same by issuing for that purpose other bonds of the city,”’ 
etc., etc., etc. 

“Section 2—It shall be the duty of the city in which any bonds shail be issued under 
the authority of this Act to provide for the payment of the same by establishing a Sinking 
Fund sufficient to pay off the principal and interest thereof, and shall provide by taxation 
for raising the money for this purpose, and shall place the money derived therefrom under 
the control of the Sinking Fund Commissioners of such city,’’ ete., etc., ete. 

It can be readily seen that specific and general laws require the redemption of all bonds 
to be provided for by Sinking Funds. 

This neeessitates the opening of accounts as set forth on the third page preceding 
this. 

The Sinking Funds and Unearned Interest charges are legal valid contingent assets 
which become current assets through the operation of the annual Budgets. The law does 
not recognize the physical property provided through a bond issue as the asset to offset the 
liability created. 

Whenever a bond issue is to be provided for some capital value, each dollar of value of 
assessable property immediately becomes pro rata liable for the full amount of the Mability 
created, no matter if the same be not fully provided for thirty or more years, 

While the matter is clearly stated under the laws of New Jersey, the legal authorities 
just as clearly indicate the same general principal. 
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‘“‘Simonton on Municipal Bonds”’ says: 

“Municipal Debts are paid by Taxation ”’ : 

“The debts of a municipal corporation are paid by taxation. Their form may be 
changed, as when the general debts are funded, and bonds issued to pay them, or bonds 
falling due when the municipalitv is unable to meet them, are renewed, yet in the end all 
the debts are to be paid by taxes levied upon the property of the inhabitants of, or situate 
within the Corporation.”’ 

“Usually the Charter incorporating the municipality or some special or general law 
authorizes the corporation to levy taxes to pay its debts, and this provision is sufficient to 
include the levy of taxes to pay the principal and interest of bonds or other evidence of 
municipal indebtedness, and it is not mecessary that the statutes authorizing the issue of 
bonds or other paper by a municipal corporation should expressly provide that the paper, so 
authorized to be issued, should be paid by the levy of taxes, because the power to pay is in- 
herent in the power to borrow, and in order to pay the municipal corporations must impliedly 
have the power to tax, in order to raise the money to pay with.’’ 

“This proposition is well stated in the case of Loan Assoc. v. Topeka, 20 Wall 655, where 
the Court said: 

“The proposition is a very broad one, that debts contracted by municipal corporations 
must be paid, if paid at all, out of taxes which they may lawfully levy, and that all con- 
tracts creating debts, to be paid in the future, not limited to payment from some other 
source, imply an obligation to pay by taxation.”’ 

“It is therefore to be inferred that when the Legislature of the State authorizes a county 
or city to contract a debt by bond, it intends to authorize it to levy such taxes as are neces- 
sary to pay the debt unless there is in the act itself, or some general statute, a limitation 
upon the power of taxation which repels such inference.”’ 

Then follows citation of cases and reference to other authorities. 

The Sinking Fund Accounts are all recently entered, and each specific item can be 
traced through said account from the beginning to the close of the period for which the 
bonds were issued, and there is little possibility of missing them in the annual tax levy, 
now that they are a matter of record. 


SCHEDULE OF ALL ANNUAL SINKING FUNDS NOW ENTERED ON THE BOOKS OF ‘* 
THE CITY COMPTROLLER. 
Debit. Credit. 
REQUIREMENTS DUE SINKING FUND 
PREVIOUS TO DATE. 
BChool-NO.20*SOnd6: 53 00s ive sicSo bees oh ee haken cc anuoe? SOO UUUROE 
Parks Bonds. Dus 4/1716. oc) s sa cess cc's whip aie meee lan o's store 3,000 00 
School No. 7 Bonds, Due 3/1/17) 
Due G/ISIS)s ries ce ta veg here oie 27,000 00 

Free Public Library Construction Bonds, Due 3/1/17.. 14,000 00 
Hutlet- Sewer Bondss*% acs vc sov ss'e soa oMse u'glnie 8e'ee ae apes we UO OO 
Fire Engine House Bonds, Due 10/1/17..............« 12,000 00 
Uptown Street Improvement Certificate Bonds, Series 

Bat DUC VIII IS oo ss cts Fees dom 3 Uae Rees ce aet eet ee eae OTOCUe 
Uptowr Street Improvement Certificate Bonds, Series 

BS DUG 2717195 an ca iicn sa sb hee dincna te On ks wmcaee a peas, tt DOO LO 


Elysian Park Bonds, Due 1/1/25..... ceateboneientverede wend et : 5,140 00 
Fire House Bonds, Due 8/1/26) 

MME FPLC) clase e's ates Cede 8 edie 4,700 00 
Funding Bonds, Due 9/1/27.........206. APART CA REN s 4,020 00 
Street Repaving Bonds, Due 5/2/28. 0. ccceccdscvcccves 22,000 00 
Street Repaving Bonds, Due 10/1/28........ccseeecce * 11,000 00 
Uptown Improvement Certificate Bonds, series C & D, 

TES 9 Seo Cn nr Wik aaa Wied chs eas ke wee 24,000 00 
School House No. 8 Bonds, Due 3/1/34..............0% 16,800 00 
Refunding Judgment Bonds, Due 2/1/35.............. 5,200 00 
BeremtetOae BONG, Due 1/1/3706 ovsccccstctvideeince 13,185 00 
Extension No. 2 School Bonds, Due 5/1/38............ 450 00 
Seeer HORUS, Due:5/1/38 |... ces. cases wc ceslece’s Paaseela é 5,700 00 
Mungding. Gonds, Due 5/1/38. <0. <cvesccce cs Pens ea ~ 1,290 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39)........seeeeeeee ees 2,210 00 
Pave TOUNnd BONS, DUGQ60/1/39 vs cece ciece nies ls clea viccewdes 1,000 00 


$320,835 00 


Debit. 

SINKING FUND REQUIREMENTS, 1910-11. 

School No. 6 Bonds, Due 7/1/10....... ceabhewaiee tees $2,000 00 
Park Bonds, Due 4/1/16............0000. rt cat St CPA 1,000 00 
School No. 7 Bonds, Due 3/1/17) 

Due 6/1518)... 02.600 Rat arr ok 5,000 00 
Public Library Construction Bonds, Due 3/1/17...... 1,000 00 
Srurew mower Bonds, Due 3/1/26... eecacsvcee tase duen, 2,000 00 
Fire Engine House Bonds, Due 10/1/17............... 1,000 00 
Uptown Street Improvement Bonds, Series A, 

SEER ILES Tae whe GONy 9 'c.e’old’aih 8 6 6 61050 aiele i du'e ¥ ow orte 6,240 00 
Uptown Street Improvement Bonds, Series B, 

SET RR otal g gies aig) a sheis S64 kite a 0 «be speed dale s oe 1,500 00 
Pivsianepark Bonds, Due 1/1/25. 63 dcs< vec cece uencon 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

DEGIRILIC Eat clasees wane ces 1,900 00 
Funding Bonds, Due 9/1/27............. Pa 2 Meee 2,010 00 
Street Repair Bonds, Due 5/2/28.....cseccccccscccece 2,000 00 
Street Repair Bonds, Due 10/1/28..........cecceccees 1,000 00 
Uptown Street Improvement Bonds. Series C & D, 

TID SA atl oe ak atic a's Ws cok wee ed's 6 oa bila 3,000 00 
School House No. 8 Bonds, Due 8/1/34............-. 2,800 00 
Refunding Judgment Bonds, Due 2/1/35...... fat a dks 1,040 00 
Bonool No P Bonds, Due 1/1/37... .c.ccccecscsapocceve 4,395 00 
Extension School No. 2 Bonds, Due 5/1/88..........-. 450 00 
meme Bonas.. Du6 6/1/58, o.c.ccccaccccascecevecs levee 2,850 00 
mamcane. DONS, Due 6/1/38. ooo. vices sec ccte ss cevecce 645 00 


School No. 9 Bonds, Due 1/1/39) 
High School Bonds, Due 1/1/39)............... ana TE 2,210 00 


Credit. 
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Playground Bonds, Due 5/1/39....... Sore wiete Erenrete ales 1,000 00 
Repaving Streets Bonds, Due 7/1/59......... Sereivtea re ae 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39.........ccece 660 00 


Cleaning and Repairing Sewers. Bonds, Due 11/25/10.. 3,000 00 
Temporary Loan Bond—Hudso¢n Fulton, Due 11/25/10.. 5,000 00 
Temporary Loan Bond—Water, 30’”’ Main, Due 11/25/10 4,217 83 
Temporary Loan Bond—Removinug Ashes, Due 11/25/10 3,495 00 ; 
Police Department Bonds, Sub-station, Due 11/1/12.... 2,400 00 
No. 2 Engine House Bonds, Due 3/1/24.......cccceeees 1,000 00 


$69,722 83 


Debit. Credit. 
SINKING FUND REQUIREMENTS, 1911-42. 

Parke BondsseDue 4/1716 Boo sive cc wales cs ES coteretelceesr ot anoty Vote $1,000 00 
School No. 7 Bonds, Due 3/1/17) 

Due, ChE) es vn Cee OR pe enh ia th! 
Public Library Construction Bonds, Due 3/1/17...... 1,000 00 
Outlet Sewer Bonds, Due 8/1/26............ iste oisheneie's 2,000 00 
Fire Engine House Bonds, Due 10/1/17...........cc0- 1,000 00 
Uptown Street Improvement Bonds, Series A, 

TIUG plas LAS few a piaieioies Er ey ea Ge PRS INE RE ee 6,240 00 
Uptown Street Improvement Bonds, Series B, 

Due 2/1/19 ...... Sse soaueletane-* sala: Sa: 5 Wiehe bie d ewe yeMrs 1,500 00 
Plysian, Park] Bonds;) Due id 1/20 ee cco otelelcinie «ois te inis'e alee 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

Due 8/1/27).......0: ee rye 1,900 00 
Funding Bonds, Due 9/1/27........ alate omraNe aicheterstanase telefe 2,010 00 
Street Repair Bonds, Due 5/2/28..... Ar CAI scree 2,000 00 
mtreet scepair,conds, Due 10/1/28..5 sea ven alt awinies. ovis 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

Duet £1) /o1 uated oes een pa pee wea Lal's ca weuree 3,000 00 ‘Ss 
School House Ne 8 Bonds, Due 3/1/34...........006 2,800 00 
Refunding Judgment Bonds, Due 2/1/35.............% 1,040 00 
School No 9 Bonds, Due 1/1/87... .. cess cece cc ccecis.e 4,395 00 
Extension School No. 2 Bonds, Due 5/1/88............ 450 00 
Water Bonds, Due 5/1/38.....ccccceccceess a wig ore aia 2,850 00 
Funding Bonds, Due 5/1/88.......0... sees Busia wasews 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39) .........eceeeeceece 2.210 00 
Playeround Bonds, Due 5/1/39. wat. dc aee vice ncee cee we 1.000 00 
Repaving Streets Bonds, Due 7/1/39..... Bites sre elleicteists 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39...........00% 660 00 
Cleaning and Repairing Sewers, Bonds, Due 11/25/11.. 3,500 00 
Police Department Bonds, Sub-station, Due 11/1/12.... 2,400 00 
No. 2 Engine House Bonds, Due 8/1/24... 2... cc ecvecee 1,000 00 


$55,010 00 
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Debit 
SINKING FUND REQUIREMENTS, 1912-18. 
_ Park Bonds, Due 4/1/16............. See eee Us ue On b 8ie $1,000 00 
School No. 7 Bonds, Due 3/1/17) 
TUG eh) ys coe vac w aus coat a es 5,000 00 
Public Library Construction Bonds, Due 3/1/17...... 1,000 00 
MULE wer Fonds; Due. 3/1/2660. ois orcs os os veceee x 2.000 00 
Wire Engine House Bonds, Due 10/1/17.........+ee00s 1,000 00 
Uptown Street Improvement Bonds, Series A. 

ST tere Werte Fas wicpied Canoe Pay oae cys Weta 6,240 00 
Uptown Street Improvement Bonds, Series B, 

MEMS clits 5 olce do's ae ss esas s Girs'alW ie ¥inistatw claws 2 1,500 00 
Blysian Park Bonds, Due 1/1/25......csuveeenee Cues 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

DRers 1/21 ais ava welae.s ane aoe 1,900 00 
Mamiding Bonds, Due 9/1/27... s...0..scservsceveceres 2.010 00 
Pcerecurtepairs, BONdS,, DUG! 5/2/28 ..0. csc wesc s cece cece 2,000 00 
Street Repair Bonds, Due 10/1/28............ceeseeee 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

Cth 6 69) Goes Meee oh bret dN Rad Oa he fetetes = 3,006 00 
Refunding Judgment Bonds, Due 2/1/35..........0006 1,040 00 
School House No. 8 Bonds, Due 38/1/34.. ........0- 2,800 00 
RenauImING J 30NGS, DUC 1/1/50. 1s snes ice cece cee aee cee 4,395 00 
Extension School No. 2 Bonds’ Due 5/1/38..-.......-- 450 00 
PeeeIsONS. DUC 'D/1/38, ...6 soos. cect ccecvwentoenes 2,850 00 
ReemerEONCs ss DUG H/T /SS cv pics 8 clce ve hace iasee see 645 00 
School No. 9 Bonds, Due 1/1/39) 

Pmmeeenoo) Bonds, Due 1/1/39) oe. .c ccc ci cece sees 2 2,210 00 
Pmuerouna-bonds) Due 5/1/30... ..sciecneccaccepeend 1,000 00 
Repaving Streets Bonds, Due 7/1/39..........ceeeceee 8,125 00 
Water Bonds, Laying Mains, Due 7/1/39...... ...65.. 660 60 


Cleaning and Repairing Sewers Bonds, due 1/25/12...., 3,500 00 
Police Department Bonds, Sub-station, Due 11/1/12.... 2,400 00 


No. 2 Engine House Bonds, Due 3/1/24...........0.5; * 1,000 00 
$55,010 00 
Debit. 
SINKING FUND REQUIREMENTS, 1913-14. 
Seem esONOS UC.4/1/16. iy pc vc 5c os ce letmussnvusernvye $1,000 00 
School No. 7 Bonds, Due 3/1/17) 
DE er MLS hie y crevely eRe te se 5,000 00 
Public Library Construction Bonds, Due 3/1/17...... 1,000 00 
Outlet Sewer Bonds, Due 3/1/26..........c ee scerceeee 2,000 00 
Fire Engine House Bonds, Due 10/1/17..............- 1,000 00 
Uptown Street Improvement Bonds, Series A, 
PP SPILLS" 0% o-die's > ous Ne IT Pee e cee wo area ars 6,240 00 


Uptown Street Improvement Bonds, Series B, 
OS fe OB as Sore Sara ice eee a 1,500 00 


Credit. 


Credit. 
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Elysian Park Bonds, Due. 1/1/25s.. ccs cscs eccw eden 
Fire House No. 6 Bonds, Due 8/1/26) 
Due’ 8/1/27) 0. ees Sb ate 

Mundine“Bonds;-Due O/3/20. sen vcciwcchewse cuuates Bhcer 
Street Repair Bonds, Due 5/2/28. 2. ccs sswceessee s 
Street Repair Bonds, Due 10/1/28............cccsueee 
Uptown Street Improvement Bonds, Series C & D. 

BIULL SAAS Ley ie ob sess ste eh boo hi8 4 coe Meele ie ea eB e 
School House No. 8 Bonds, Due 3/1/34..........006- 
Refunding Judgment Bonds, Due 2/1/85......6....0+% 
School No 9 Bonds, Due 1/1/37............ Pees ae: 
Extension School No. 2 Bonds, Due 5/1/88............ 
WVater Bonds, sue O/1/55.. vay ss eielnns ve eh ap ws See we whe 
RUNCINE DONS aes 1/58 sais bless cr taine ae es ou weal ceete 
School No. 9 Bonds, Due 1/1/39) 
High=Sehool= Bonds, Due 171/39) 2 sis.e nce vehie eve oes 
Playeround Bonds, = Due 3/1/39 20a soles oe p vices was wean et 
Repaving Streets Bonds, Due 7/1/39......... isis aie 6 
Water Bonds, Laying Mairs, Due 7/1/39..........40.. 
Cleaning and Repairing Sewers Bonds, due 1/25/12... 
No. 2 Engine House Bonds, Due 3/1/24.......cseeseces 


SINKING FUND REQUIREMENTS, 1914-15. 


Park Bonds, Due ASUS G eee aerate ie oats 6 sia cintarel acta etardte 
School No. 7 Bonds, Due 3/1/17) 


Dre 641918). sss oa oe eo sigutee teres ek 
Public Library Construction Bonds, Due 3/1/17...... 


Outlet Sewer Bonds, Due 3/1/26. ....ccccscccccccccess 
fire Engine House Bonds, Due 10/1/17.........- Sater 
Uptown Street Improvement Bonds, Series A, 

De TZ 71S oN st seks A AP gg PR eS BA any GU Oe Be 
Uptown Street Improvement Bonds, Series B, 

DMG SITIO is sols wees dhs cvhuese iii tuechsc estas ve 
Elysian Park Bonds, Due 1/1/25..........- vied od Caed 
Fire House No. 6 Bonds, Due 8/1/26) 

DUC S/L/Di eau sta te sa 5 ois 
funding Bonds, Due 9/1/27........ececee 
Street Repair Bonds, Due 5/2/28. ceerccccencccsecvece 
Street Repair Bonds, Due 10/1/28............ Sari ae 
Uptown Street Improvement Bonds, Series C & D, 


DOD AL/1B/S1 Ose n ok Ri Rek es wa ae Bea ete 


School House No. 8 Bonds, Due 3/1/34......ccceceee 


Refunding Judgment Bonds, Due 2/1/35..........+ Ape? 
School No.9 Bonds, Due 1/1/87. 2%... caddis ietcdecdes fae 
Extension School No. 2 Bonds, Due 5/1/38...... sy 
Water Bonds, Due 5/1/38........e.0e.eeeee Cuvabiegs 


1,285 00 


1,900 09 
2,019 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 
3,500 00 
1,000 00 


$52,610 00 


Debit. 


$1,000 00 


5,000 00 
1,000 00 


2,000 00 
1,000 00 


6,240 00 


1,500 00 
1,285 00 


1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 


Credit. 


MULTOMZEDONGS. © DUG D/ l/c nara tess Weg clas cake. Sete ~ 645 00 
School No. 9 Bonds, Due 1/1/39) 
PSD esCHOO Le BONdS way. L/L +50 is cevslete ts s caches ee aes ’ 2.210 00 
Pinveround Bonds, OUG O/1/29. vse ws che ce ce weccceces 1.090 00 
Repaving Streets Bonds, Due 7/1/39. ........cccceccee 8.125 00 
Water Bonds, Laying Mains, Due 7/1/39...........00. 660 00 
No. 2 Engine House Bonds, Due 3/1/24.........cssce0e 1,000 00 
$49,110 00 
Debit. 

SINKING FUND REQUIREMENTS, 1915-16. 

Park Bonds, Due 4/1/16............eeee088 athens - $1,000 00 
School No. 7 Bonds, Due 3/1/17) 

DIOGtG/ LOIS) cn os a leetecnte¥ a dete 5,000 00 
Public Library Construction Bonds, Due 3/1/17..... é 1,000 00 
Outlet Sewer Bonds, Due 3/1/26. i secsccuccccccsocsess 2,000 00 
Fire Engine House Bonds. Due 10/1/17.............. : 1,000 00 
Uptown Street Improvement Bonds, Series A, 

MEERA LAS axis wate ee x ale hes cv eo ee Reta eee reeds 6,240 00 
Uptown Street Improvement Bonds, Series B, 

SRIRAM LOG tks acausterelete ts ols.c bd tale oo AO was tea ees 1,500C 00 
Mivsian Park Bonds, Due 1/1/25. .... 0. cece nececes Bese 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

. UGS 8/1/21) vd de vide we ease 1,900 00 
mandineg Bonds, Due 9/1/2278 ork osc stencc da ccdesedesae . 2,010 00 
Street Repair Bonds, Due 5/2/28...........e6- Cevtaws 2,000 00 
Street Repair Bonds, Due 10/1/28............-. 0.02005 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

TES ae 58 bas 9 lag a OS SO gp ame ute aa 8,000 00 
School House No. 8 Bonds, Due 3/1/34............. ; 2,800 00 
Refunding Judgment Bonds, Due 2/1/35.............. 1,040 00 
Bennie Oo BOndS,DUue. 1/1/37 5s. carucies ccle's's a blelaas Se a 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38............ 450 00 
Peree ONS, D6 5/1/38. .0. acs noes pvicat svecave se ye 2,850 00 
mamnding Bonds, Due 5/1/3850. Sais, eye pie tip bie ee opiate 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39)........ Beer le etae clatened 2,210 00 
Playground Bonds, Due 5/1/39......... aletebsiclai sisisvertes ov 1,000 00 
Repaving Streets Bonds, Due 7/1/39... ......00.e0005 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39..... ABT Sad a 660 00 
No. 2 Engine House Bonds, Due 3/1/24......... irate’ s 1,000 00 


49.110 00 


Credit. 
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SINKING FUND REQUIREMENTS, 1916-17. sip 
School No. 7 Bonds, Due 3/1/17) 
Due By/1 18) eee oeen bigieteada oe eae $5,000 00 
Public Library Construction Bonds, Due 3/1/17..... i 1,000 00 
Outlet Sewer Bonds, Due 3/1/26........... Ae wernt 2,000 00 


Fire Engine House Bonds, Due 10/1/17.......e.csceee 1,000 00 
Uptown Street Improvement Bonds, Series A, 


Dueg 2/1/18 hose alata hele Rete e La cae ote eee 6,240 00 
Uptown Street Improvement Bonds, Series B, 

ISUO SA/ LSA Ss 3 aes 0% Pile a aircon Si a's vikie wa gitiwealemes tae 1,500 00 
Elysian Park Bonds, Due 1/1/25......... Shs g Rea 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

DUGTE/L/2T) oc aun b scent ei ete 6 1,900 00 
Munding onde Due 9/1/27. ies icies es sci ieee ideo dee 2,010 00 
SETOCLRREDAIN OD OMGS LMU 40/2 2Oie leieie re aisle scees Sirus inictelale 2,000 00 
Street Repair Bonds, Due 10/1/28...........cccccees : 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

RUC TLIVAD/BM fy.0-< «3 Sales eitels oinis is kreteane tere alee diate tre 3,000 00 
School House No. 8 Bonds, Due 3/1/34............. A 2,800 00 
Refunding Judgment Bonds, Due 2/1/35..........cee¢ 1,040 00 
School No 9 Bonds, Due 1/1/87............. vemeuclen ed 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38............ 450 00 
Walters bORGS,* DUCW8/1/B8 «sds cdc sd 6b c eos eeein ayaa 2,850 00 
Hundinge’ Bonds, Due O/1/388.\ vec oc cle 01s eleisin ese S Sosa 645 00 
School No. 9 Bonds, Due 1/1/89) ; 

High School Bonds, Due 1/1/39)........ ee tetera My amatete 2,210 00 
Playeround* Bonds, Due? 5/1/80 waras ale Oa « oseles 0 1scays are ie'ol 1,000 00 
Repaving Streets Bonds, Due 7/1/39.........cecereees 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39....... Micha ohtieee 660 00 
No. 2 Engine House Bonds, Due 3/1/24.........c.ce0e. 1,000 00 
$48,110 00 

Debit. 


SINKING FUND REQUIREMENTS, 1917-18. 
School No. 7 Bonds, Due 3/1/17) 


DueG/1/18)... wees a naitid ae aia pte $5,000 00 
Outlet Sewer Bonds, Due 3/1/26.......... Masta) sieielaetete 2,000 00 
Fire Engine House Bonds, Due 10/1/17...... Reale ae eee 1,000 00 
Uptown Street Improvement Bonds, Series A, 

DO FL e/1/1O ee mkG chs wil oes cakes PEROT Eee Se Pee 6,240 00 
Uptown Street Improvement Bonds, Series B, 

Due. 2/1/19 .c.0.« di veswutek Pate Ane Mieete 1,500 00 
Elysian Park Bonds, Due 1/1/25...... eae ahs aie ate ores 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

DuecS/1/27) castes cant Stainteie ore 1,900 00 
Funding Bonds, Due 9/1/27.......... Sah sists Siete aks Bie 2.010 00 


Street snepair Bonds, Due 0/2/28. ccccies vice bien ek Mare 2,000 00 


Credit. 


Credit. 


«»s 
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Siedapepair, Bonds, Die 10/1/28... vec teveuuncwee 
Uptown Street Improvement Bonds, Series C & D, 
PUIG) 11/1O/SL ae vie ae eoveteye ole Aon SSPE OECOOS COR TG DONS 
School House No. 8 Bonds, Due 3/1/34.............. 
Refunding Judgment Bonds, Due 2/1/35.............. 
Beroor no O BONnds, Due 1/1/87. 4.6 ccs cc vice ce spos ces 


Extension School No. 2 Bonds, Due 5/1/88............ 
PeerereOnds. “DUC 5/1/38... s.- ose «00s 0,0.0,0,0.0,6,0,0)00,0,0:0'0.8 
IEE DODUS.) DUC*O/1/S8. awiase sc cccesbestonsecees 
School No. 9 Bonds, Due 1/1/39) 

Peenmescnool, Bonds; Due 1/1/30).i. ccc ec cw ec ccec ces 
mremeround Bonds; Due 5/1/30... .ccccceccsecsecesses 
Repaving Streets Bonds, Due 7/1/39. ....cccscccccsece 
Water Bonds, Laying Mains, Due 7/1/39. .....c.ccccoee 
No. 2 Engine House Bonds, Due 8/1/24......ceccccoeee 


1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 
1,000 00 


$47,110 00 


SINKING FUND REQUIREMENTS, 1918-19. 


Outlet Sewer Bonds, Due 8/1/26......... o atatateie'te Rareveteye 
Uptown Street Improvement Bonds, Series A. 

Dies 2/1/18... ce aroleia ol dl aividsoleiexs) eteveke eter ofatere =. cystale 
Uptown Street Improvement Bonds, Series B, 

SRT AT IOS Sc occet see ese ccc eves Se re ete 
Prysanerarks Bonds, Due 1/1/25. ose. cececee see scwee 
Fire House No. 6 Bonds, Due 8/1/26) 

Die yay at alee ote Gas siete Se 
DPR EONAR LULL SASA ccc cc cece cceccece's.e peace et 
Street Repair Bonds, Due 5/2/28. ..ccccsccccssencsece 
Bencetenepair, bonds, Due 10/1/28). dc cdeve cac'scsccens 
Uptown Street Improvement Bonds, Series C & D, 

Sd hs Cee Saha s Spe acaiog Soc Gdodtipdedac a 
School House No. 8 Bonds, Due 3/1/34............. A 
Refunding Judgment Bonds, Due 2/1/35........-.06- a 
School No 9 Bonds, Due 1/1/37... .ccscccccsccccccvess 
Extension School No. 2 Bonds, Due 5/1/38............ 
Water Bonds, Due 5/1/88...... Stecaie agevere SAR ESI AIO CIOS 
Funding Bonds, Due 5/1/38..... Sinesea bee's as eevee he. 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/89) .... ceccscccesccces 
Play erOund sbOndses DUG D/1/B9% 0 civic t c's v'c'c ccc viele citiele ne 
Repaving Streets Bonds, Due 7/1/89.........0.eeeeeee 
Water Bonds, Laying Mains, Due 7/1/39..........++. : 
No. 2 Engine House Bonds, Due 3/1/24.......,.e+ee0e- 


Debit. 


$2,000 00 


6,240 00 


1,500 00 
1,285 00 


1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 
1,000 00 


$41,110 00 


Credit. 
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SINKING FUND REQUIREMENTS, 1919-20. 


Outlet-Sewer, Bonds; Due 3/1/26 cae ase os ecr eee eae 5 
Elysian Park Bonds, Due T/1/2). 0.0.00 tee eee ste 
Fire House No. 6 Bonds, Due 8/1/26) 
Due 8/1/27T)......... Bic 

Punding-Bonds;7 DUG G/TI/2 0S itis cs iecslovele 5 siopeaehe Selden 
Street:Repair. Bonds} #DueO/2/28 00. os os tees ee tee va 
Street. Repair> Bonds; Duie. 10/1/28... cc ores Oecs whad tyes 
Uptown Street Improvement Bonds, Series C & D, 

DUBS TLD GLE Sine vininle Midas eves ak ws bbs 4 ea cio arene 
School House No. 8 Bonds, Due 3/1/34............% 4 
Refunding Judgment Bonds, Due 2/1/35..........00- . 
School -No 9 Bonds, Due 1/1/37. Jecc cess cece bi bisrsus : 
Extension School No. 2 Bonds, Due 5/1/38............ 
Water Bonds, Due 5/1/38......... RIE ais io eigen eta letets - 
UMN SONOS. 2G th/ L/ O06. wes sere Sielaie Bie side wine oe Geiss 
School No. 9 Bonds, Due 1/1/39) 
Behe School ms bONds wUCE) 71/50 Nols oa ele otate corse sickerehele se 
Plaveround “Bonds; Dwe%5/1/30 4 05 ss esi ivs so 6S dine oe 
Repaving Streets: Bonds, Due 7/1/39... 2... cc ccoce cece 
Water Bonds, Laying Mains, Due 7/1/39..... Net oh ere 
No. 2 Engine House Bonds, Due 3/1/24. .......20.6. ALid 


SINKING FUND REQUIREMENTS, 1920-21. 


Outlet: Sewer Bonds; Due :3/1/26..'.'¢a% ols v0 cites s ace wee ey 


Blysiansvark Bonds): Dues t/1/ 2505 ane sis slelei s Siete cee ate 
Fire House No. 6 Bonds, Due 8/1/26) 
DuerS/l/2T) Meanie 5. THe: 


Street<hepair Bonds; | Due 5/2/28 < o eas eieiete areie erg este vaste rs 
Street Repair Bonds, Due 10/1/28........... cc ceccees 
Uptown Street Improvement Bonds, Series C & D, 
Die 1716 /Blics vc cls's ss ates ae mares PU Aishain on nudge 
School House No. 8 Bonds, Due 3/1/34............26- 
Refunding Judgment Bonds, Due 2/1/385.............. 
School. No. 9 Bonds, Due l/l /S exces ce ce twas ere ce sista y's 
Extension School No. 2 Bonds, Due 5/1/38............ 
Watersbands; Due B/1/sS cic here eas he pene ean ee eae By 
Punding onde, soue 5/1/38 «s scnc gt tds we eerie eee ee 
School No. 9 Bonds, Due 1/1/39) 
HizhysSchool.,Bonds;. Due) 1/1/89) cic. ncaa hielo 
Playerounas DONdS, sue ‘0/1/50, varies le wicectetelane mate tea te 
Repaving Streets Bonds, Due 7/1/39..... Pe a ee eas ie: 
Water Bonds, Laying Mains, Due 7/1/39...........6.. 
No. 2 Engine House Bonds, Due 3/1/24........... a ehoueis 


2,000 00 
1,000 00 


° 3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 

2,850 00 

645 00 


2,210 00 
1,000 00 
8,125 00 

660 00 
1,000 00 


$33,370 00 


Debit. 


$2,000 00 
1,285 00 


1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645-00 


2.210 00 
1,000 00 
3,125 00 

660 00 
1,000 00 


$33,370 00 


Credit. 


Credit. 


xe 
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SINKING FUND REQUIREMENTS, 1921-22. Si Fie 
Outlet Sewer Bonds, Due 3/1/26..........ceceeeeveees $2,000 00 
Pr etatee ear “BH ONGS. UG: A /L/ 2's ic cle «eleva alge ee els 'eletefele%e 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 

DGG SAL ak wee ec kah eb keke 1,900 00 
Funding Bonds, Due 9/1/27.......... Fada talabeleltcs stot siatohe eters 2,010 00 
Birees Mepair Bonds, Due: 5/2/28... 2 ce wecee sic esceee’s 2,000 00 
pireet Hepair Bonds, Due 10/1/28. . nce ceicecaesciees 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

Due 11/15/31 ........ eee eves edhe et oat ohetalohdis' otal fate 3,000 00 
School House No. 8 Bonds, Due 3/1/34...........006 2,800 00 
Refunding Judgment Bonds, Due 2/1/35............. 3 1,040 00 
Benoel NOL DONGS, Due 1/1/37... ie cies de iels ocle'clchalabsters a 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38............ 450 00 
MEN TICES SESATS: 0/1/2550 2%, ¢ 0.a cle '« 0 no 0 c's 'e'e'ele's wlevends'ed'e 2,850 00 
Funding Bonds, Due 5/1/58.......ccceeeeae Sie telieie fete 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39)........... latetie alieife/tevete 2,210 OU 
PiavercngsoeDOnds, DUC O/1/39-K5~. « oo cc'c's'e's's'e's'e'e'e e's'e'e 1,000 00 
Repaying Streets Bonds, Due 7/1/39..... sins oletetateeletate s 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39..... eleletetele‘n's 5 660 00 


No. 2 Engine House Bonds, Due 3/1/24.......00ccccese 1,000 00 


$33,370 00 
Debit. 
SINKING FUND REQUIREMENTS, 1922-23. 
matlemmower. bonds; Due 3/1/26. 60... cece ccc eee cecse $2,000 00 
elysian Park Bonds, Duesl/1/25.. ce ccs cece ers weeee 1,285 00 
Fire House No. 6 Bonds, Due 8/1/26) 
POUGES 1/20 Dias wc oie olen once 1,900 00 
Funding Bonds, Due 9/1/27........ ek Rey See ee 2,010 00 
Street Repair Bonds, Due 5/2/28.......... aa wlalersvaratey A 2,000 00 
Street Repair Bonds, Due 10/1/28....... SCRE: 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

BIER SE o. waaig w 6 Sule eats ais pore cae a & aes Wirsialota te 3,000 00 
School House No. 8 Bonds, Due 3/1/34..... Re rec as 2,800 00 
Refunding Judgment Bonds, Due 2/1/35............ age 1,040 00 
penoo! NO 9 Bonds, Due 1/1/37... ccc ctscnteccsccevcse 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38....... Ae 450 00 
EMESIS IIE: 7/1 /BS.cie vices cvccbivcvcceéectscess 2,850 00 
Funding Bonds, Due 5/1/38............. Ape ese y ee 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39) ........ceccceeees ot 2,210 00 
Binserouna Bonds, Due 5/1/39... ci tease cnc snes 1,000 00 
Repaving Streets Bonds, Due 7/1/39..............44. 2 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39........ cena 660 00 
No. 2 Engine House Bonds, Due 3/1/24. .........s000. 2 1,000 00 


$33,370 00 


Credit. 


Credit. 


ee ee See 
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SINKING FUND REQUIREMENTS, 1923-24. 


Outlet Sewer Bonds, Due 3/1/26........ a eteeseie 6 Ae seins 
Elysian Park Bonds, Due 1/1/25........0.- Sear eh 
Fire House No. 6 Bonds, Due 8/1/26) 
Due 8/1/27)...... eas ReStC Oe 
Rounding -Bonds;:aue .O/Lio2tawters.cces save ee ae erate’. ° 
Street Repair Bonds, Due 5/2/28.......... eelsieoee ele op 
Street “Repair: Bonds Oue 2O/1/28. ise le siohee cictee wie sles e 
Uptown Street Improvement Bonds, Series C & D, 
PUG FEL LO OL Gina 0 e's 0 (p's stele 00's eee cccecceees seece 
School House No. 8 Bonds, Due 38/1/34.....60_.ceeee 
Refunding Judgment Bonds, Due 2/1/35.......cccccee 
SENHOL NOG MODS opIUG Wy AVOls vst cies wae saucculpan ne ous 


Extension School No. 2 Bonds, Due 5/1/88.........6.. 
Water: Bonds)? Due -0/1738.015, 140. sec se pees aiecthe aterevsite 
Funding Bonds, Due 5/1/88....... aura Ope aol state arts are ote 
School No. 9 Bonds, Due 1/1/39) 

Highaschool Bonds Due: 4/1/39) Siew « veciclelsinie se aig lerere 
Plaveround Bonds, D6) 5/1/39 6s iSvée ges ese eiapa cles sate 
Repaving Streets Bonds, Due 7/1/39.........eeceeees 4 
Water Bonds, Laying Mains, Due 7/1/89.......cecceeee 
No. 2 Engine House Bonds, Due 3/1/24. .......eee satel 


Debit. 


1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 
1,000 00 


$33,370 00 


SINKING FUND REQUIREMENTS, 1924-25. 


Outlet. Sewer Bonds, Due 3/1/26. 0. csc cso vcsccctsss 
Bivsian) ParkrBonds, i DuU6 B/1/20. canic sees ota snd ves : 
Fire House No. 6 Bonds, Due 8/1/26) 
DUCES /E/2T)ekrercdte sucess Stew : 

Pundine s46nds, -Due.D/1/21 6.052% s 0. elceipe wh occas puree c 
Street Repair Bonds, Due-5/2/28..%.. «sciences vee sicwce “ 
Streetubopair sbOnds,. Duce LO/1/28 raise cereinun ctcheneolels sie 
Uptown Street Improvement Bonds, Series C & D, 

DUGG OAL eres alee ee dels’ blew es Sine emeraictaahete ot . 
School House No. 8 Bonds, Due 8/1/34....... isle /apeicus 
Refunding Judgment Bonds, Due 2/1/35..........26- : 
School No 9 Bonds, Due 1/1/37............. Siavelsteye'as e's 
Extension School No. 2 Bonds, Due 5/1/88......... aiets 
Water Bonds, Due 5/1/38.......+.. Ree PR tay = ee Pea nietenin's : 
Funding Bonds, Due 5/1/38....... Bieter eel eteieteiele ote ¢ eaves 
School No. 9 Bonds, Due 1/1/39) 
Hieh*School: Bonds, Due: 1/1/89). a... os sc wivsie oce o elene ate 
Playsround Bonds, “Due. 5/1/39. cis saunas olcin cee etaeee ele 
Repaving Streets Bonds, Due 7/1/39..... Sree re Stee ce 


Water Bonds, Laying Mains, Due 7/1/39..........c0e. 


Debit. 


$2,000 00 
1,285 00 


1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2.850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 


$32,370 00. 


Credit. 


Credit. 


‘5 
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SINKING FUND REQUIREMENTS, 1925-26. 


Outlet Sewer Bonds, Due 3/1/26........ sia oreitieietsieieialeie . 
Fire House No. 6 Bonds, Due 8/1/26) : 
BRODIE Ua) oo. gta sie 6 wale ss 
Pin Giney BOndS,. DUC 9/1/21 << oscesecscesiscccoe Sebi erete 
Street Repair Bonds; Due 5/2/28. 22. cccscccccccnseccne 
Street Repair Bonds; Due 10/1/28... cee cc ewe ew ccces 
Uptown Street Improvement Eonds, Series C & D, 
SUL Maleate at wdc aces ac ket tveres cece cy es 
School House No. 8 Bonds, Due 3/1/34..... Washek ae 
Refunding Judgment Bonds, Due 2/1/35............. : 
Bcooolso 9 Bonds, Due) 1/1/87. osc ew cccvecencsesces - 
Extension School No. 2 Bonds, Due 5/1/38............ 
Water Bonds, Due 5/1/38...... sietalslonevolahe sterere eieieraieiars?s 
PMA EONS: DUC H/L/B8e.0 disc cces cece ce endec sels eee 
School No. 9 Bonds, Due 1/1/39) 
High School Bonds, Due 1/1/39)......... WY i'n o's Oats oe 
Playground Bonds, Due 5/1/39........... ipl Tipe ek ation 
Repaving Streets Bonds, Due 7/1/389.........ceceesees 
Water Bonds, Laying Mains, Due 7/1/39..... mtererounie tas 


* 


SINKING FUND REQUIREMENTS, 1926-27. 


Fire House No. 6 Bonds, Due 8/1/26) 
Due S/1/2D a seve s Bara) neers erect 

PEPTIDES OUAS DUC. OL 12 o:0)6 0.0 01e siele's sle.s ee 0'w se ove avere's 
Street Repair Bonds, Due 5/2/28.......... ARG P age 
pireeceitepain, bonds; Due“ 1071/28 6. 00.0. c ccna cece cece 
Uptown Street Improvement Bonds, Series C & D, 

Due 11/15/31 ...... None wat ae To Adinatahs ees Cette, ca owes 
School House No. 8 Bonds, Due 3/1/34.......... cinta 
Refunding Judgment Bonds, Due 2/1/35............%. ; 
School No 9 Bonds, Due 1/1/37.......... saodeciondmoBe 
Extension School No. 2 Bonds, Due 5/1/38............ 
Water Bonds, Due 5/1/38...... Pacey Sac SOOO OGOG widia setts 
Funding Bonds, Due 5/1/388...... OC ae AOC OO COC 
School No. 9 Bonds, Due 1/1/39) 
High School Bonds, Due 1/1/39)........0.. Sierra’ eustace - 
Playground Bonds, Due 5/1/39..... SOOT OSOORC MOOD USE 
Repaving Streets Bonds, Due 7/1/39........... ice eetkiete 


Water Bonds, Laying Mains, Due 7/1/89......... Slee 


Debit. 


$2,000 00 


1.900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 


$31,085 00 


Debit. 


$1,900 00 
2,010 00 
2,000 00 
1,000 00 


3,000 00 
2,800 00 
1,040 00 
4,395 00 

450 00 
2,850 00 

645 00 


2,210 00 
1,000 00 
3,125 00 

660 00 


$29,085 00 


Credit. 


Credit. 
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SINKING FUND REQUIREMENTS, 1927-28. ae 
Fire House No. 6 Bonds, Due 8/1/26) 
De 8/1/21) eek s aalt e pede ee $1,900 00 
Funding Bonds, Die [9/1721 ws «vate sa ete Song Wale tains 2,010 00 
Street Repair Bonds, Due’ 5/2]/28 000. . setsceu cee v ace pe 2,000 00 
Street: Repair Bonds, _DuewlO/1/28 22 oo crciwie csc wile otototaiyys 1,000 00 
Uptown Street Improvement Bonds, Series C & D, 

SIUC STO fc ee Sc ys aise we soa Wiata-ah aisha betes BERS ; 3,000 00 
School House No. 8 Bonds, Due 8/1/34.............. 2,800 00 
Refunding Judgment Bonds, Due 2/1/35..............- 1,040 00 
School No 9 Bonds, Due 1/1/37......... Bese cha entidiceste ts 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38............ 450 00 
Water Bonds, Due 5/1/38.......... EO Slate ares ue 2,850 00 
Funding Bonds, Due 5/1/88........ shale te ures catbub at ola os ease 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39)..... Belem EO Leh 2,210 00 
Flayeround -Bonds, (DU6 16/1/39. so vccce ves cde eeu even 1,000 00 
Repaving Streets Bonds, Due 7/1/39.......... xp eeraterers 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39........-...-- 660 00 


$29,085 00 


SINKING FUND REQUIREMENTS, 1928-29. ae 
Uptown Street Improvement Bonds, Series C & D, 

Due 11/15/81 ....... ‘ger SS iy Os Base tae sees. 8,000 00 
School House No. 8 Bonds, Due 3/1/34..... een 2,800 00 
Refunding Judgment Bonds, Due 2/1/385...... ae sweetie 1,040 00 
School No 9 Bonds, Due 1/1/57. ........ ee ceeces Seine ote 4,395 00 
¥xtension School No. 2 Bonds, Due 5/1/88......eeee-- 450 00 
Water Bonds, Due 5/1/38..... Semis ee wine weeaee as ace 2,850 00 
Funding Bonds, Due 5/1/38...... Santa eislars Rees citeheteete 645 00 
School No. 9 Bonds, Due 1/1/39) i 
High School Bonds, Due 1/1/39)........ SteW.s Vela ere tle 2,210 00 
Street Repair Bonds, Due 10/1/28. .....cccccccccceces 1,000 00 
Playground Bonds, Due 5/1/39... c.ccccccccecee Sete 1,000 00 
Repaving Streets Bonds, Due 7/1/389..... Valea ag he 3,125 00 
Water Bonds, Laying Mains, Due 7/1/89.........se0e% 660 00 


$23,175 00 


Debit. 
SINKING FUND REQUIREMENTS, 1929-30. 
Uptown Street Improvement Bonds, Series C & D, 
Due 11/15/31 eeeeceeeeen eeceeeereretroeeosoeseseeooe ene eer $3,000 00 
School House No. 8 Bonds, Due 3/1/34........:eeeee 2,800 00 


Refunding Judgment Bonds, Due 2/1/35........... sate 1,040 00 


Credit. 


Credit. 


x» 


Credit. 


eta TO Or DONS, SUG I / 1/8 L ac nis ay cies, « odie ao Sb is oasin's 4,395 00 
®xtension School No. 2 Bonds, Due 5/1/38............ 450 00 
Pav enteame TIS MASL ES, wEDAIG C97 1 feats aia sae ialere, Se! ow Sie 'ei ise 6 ope 00s es 2,850 00 
SIO GRO, LUC i L/S. 6 os sieus it stas so ee eee ama ews 8 645 00 
School No. 9 Bonds, Due 1/1/39) 
ere PenOol: HOnds, DUG 1/1/39) os. ccc w cee eens ewnes 2,210 00 
PaPrUy eT VU TIC SES OIY S50 L) ULC. 7 LY) DO stenoses, everelevehe; #) sr akenes diel awieee 1,000 00 
Repaving Streets Bonds, Due 7/1/39. ...... ccc eee aes 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39. ......40.000. 660 00 
$22,175 00 
Debit. Credit. 


SINKING FUND REQUIREMENTS, 1930-31. 


Uptown Street Improvement Bonds, Series C & D, 


NE nti cy gle teal wi lo Face kinds va > Re oe stones $3,0F0 00 
=cnool. House, No. 8 Bonds, Due 3/1/34. ........5...< 2,80 00 - 
Refunding Judgment Bonds, Due 2/1/35...........4.. 1,040 00 
SEMIN MEO SONdS oDUC 1/1/ST Ss. corso os 0 oes eviews ewes 4,395 00 
Extensien School No. 2 Bonds, Due 5/1/38............ 450 00 
MEO TICS, CLIC T/L / SS .25 aise vice oo oo oy vee ee vee we nts 2,850 00 
Pa sO, DUE6/1/B8a,. 0. 0s + belek bs eles eves ows 645 00 
School No. 9 Bonds, Due 1/1/39) 

Hien (Sehool Bonds, Due 1/1/89)... ..d. ese ese. ce ces 2,210 00 
MeO SON dS DULG O/1L (BO vo aca. cle's tiers. shee eleierwe.s ove 1,000 00 
meouvinc streets Bonds, Due 7/1/30... ote e ase ose 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39. ........0.00% 660 00 


$22,175 00 


Debit. Credit. 
SINKING FUND REQUIREMENTS, 1981-32. 
Uptown Street Improvement Bonds, Series C & D, 

MELAS es Lf 5 2, o/b. ve's ole d'e wae Gealarar laa hale sels se be $3,000 00 
School House No. 8 Bonds, Due 3/1/384..........e.06 2,800 00 
Refunding Judgment Bonds, Due 2/1/35...........06- 1,040 00 
mOHOOIeNO OO. BOnds, DUG ul/T/AT 2% 2. ces c'c os clewis vnls vee 4,395 00 
Hxtension School No. 2 Bonds, Due 5/1/88...........-. 450 00 
MPRA. UG: 0/1 (SOs. slcie'e o0,s.0 ole 6 cee space ee ainte,s 2,850 00 
INCI BONUS, VUE O/1/3BS.. oiiciis s cvlcwacves re ot ae 645 00 
School No. 9 Bonds, Due 1/1/39) 

High School Bonds, Due 1/1/39) ......0..00- ccsevvces 2,210 00 
Playground Bonds, Due 5/1/89. 2... cee ccee etaiieine 1,000 00 
Repaving Streets Bonds, Due 7/1/39...........2.00008 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39...........0.. 660 00 


$22,175 00 
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. Debit. 
SINKING FUND REQUIREMENTS, 1932-33. 
School House No. 8 Bonds, Due 3/1/30..... Seder sists ake . $2,800 00 
Refunding Judgment Bonds, Due 2/1/35............%. s 1,040 00 : 
school: No-9 Bonds: Due. 1 /L/S ian a aca's «wm hackire pea tcae = 4,395 00 
Extension School No. 2 Bonds, Due 5/1/88............ 450 00 
WHALOr BONds ~~ DUG /1 7/58 isc cited a <0 od eens ae belenred : 2,850 00 
Kanding: Bonds, DueG/1/38. oo 0428. ob'eb ee ep oe sis a — 645 00 
School No. 9 Bonds, Due 1/1/39) 
High «School bonds; > Due AY1/S9) i acs » clsrwmue eleceiehs: shots arehe 2,210 00 
Playeround bonds, Dues /1/39 wx orc cre oa Sieicie le bw ota wlerelere 1,000 00 
Repaving Streets Bonds, Due 7/1/39. ........ceceeves : 8,125 00 
Water Bonds, Laying Mains, Due 7/1/39..... Src 660 00 
$19,175 00 
Debit. 
SINKING FUND REQUIREMENTS, 1933-34. 
School House No. 8 Bonds, Due 3/1/34....... Saale Bhensea Wie $2,800 00 
Refunding Judgment Bonds, Due 2/1/35........... here 1,040 00 
School No 9 Bonds, Due 1/1/37............ SE ee ae 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38........ esate 450 00 
Water Bonds, Due 5/1/38...... ty Pisa Pet ata ‘ 2,850 00 
Funding Bonds, Due 5/1/388..........e00. inne Gags iwiare 07 F 645 00 
School No. 9 Bonds, Due 1/1/39) 
High? school: Bondsse Due 71/39) oie ais os late « olele a siete le : 2,210 00 
PIAVRTOUNO DONdS,: LING (O/T yoo sic Ge wks -o0 ok a wtlgies Vee 6 1,000 00 
Repaving Streets Bonds, Due 7/1/89.........ceceeees : 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39. ......cecce0% 660 00 
$19,175 00 
Debit. 
SINKING FUND REQUIREMETS, 1934-35. 
Refunding Judgment Bonds, Due 2/1/35........eeecs - $1,040 00 
School No 9 Bonds, Due 1/1/37... .cesecscesecccacs zs 4,395 00 
Extension School No. 2 Bonds, Due 5/1/38..........-. 450 00 
Water Bonds, Due 5/1/38...... ya eine aera eae a nteha a ie ae 2,850 00 
Funding Bonds, Due 5/1/38....... S ina Paty a ceetenes eee 645 00 


School No. 9 Bonds, Due 1/1/39) 
Mich School sBonds, Due 21/1/39) aisc pies vcs ceria eels 2,210 00 


Playground Bonds, Due’ 5/1/30. sos. cine be « vole wiles « a8 : 1,000 00 
Repaving Streets Bonds, Due 7/1/39....... aie ea tareieln wee 3,125 00 


Water Bonds, Laying Mains, Due .7/1/389.......cecccce 660 00 


$16,375 00 


Credit. 


Credit. 


Oredit. 


x 
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SINKING FUND REQUIREMENTS, 1935-36. 


School No. 9 Bonds, Due 1/1/37....... Lacie tres eae es 
Extension School No. 2 Bonds, Due 5/1/38...... atare tye 
Water Bonds, Due"5/1/38... 2. cee oes onclatadiete etele'e isla 6) atelate 
Funding Bonds, Due 5/1/38........... Sete aserd crak cae 
School No. 9 Bonds, Due 1/1/39) 

High ‘School Bonds, Due 1/1/39) ........-. dieretete’steiels ere 
Playground Bonds, Due 5/1/89........00- a alestarere are are 
Repaving Streets Bonds, Due 7/1/89... ..cesecccsesces 
Water Bonds, Laying Mains, Due 7/1/389..... a palntaiee os 


~ Debit. 


$4,395 00 
450 00 
2,850 00 
645 00 


2,210 00 
1,000 00 
8,125 00 

660 00 


$15,335 00 


SINKING FUND REQUIREMENTS, 1936-37. 


School No. 9 Bonds, Due 1/1/87.......... Sead: dessie's araigrm 
Extension School No. 2 Bonds, Due 5/1/38.....ccece+e 
Water Bonds, Due 5/1/88..... PR aye, ae eines oases A 
Funding Bonds, Due 5/1/38...........6. AIO SORE 


School No. 9 Bonds, Due 1/1/39) 
Pee eROOLsDONnds. LUC ml /1/39). s's ess 0 evlee sis/es ¢.0.0 sce 


Playground Bonds, Due 5/1/39.......ccccees GOD DASEE 
Repaving Streets Bonds, Due 7/1/39......... eS eretaleieeve.n 
Water Bonds, Laying Mairs, Due 7/1/39..... dee a erelelets 


Debit. 


$4,395 00 
450 00 
2,850 00 
645 00 


2,210 00 
1,000 00 
8,125 00 

660 00 


$15,335 00 


Debit. 
SINKING FUND REQUIREMENTS, 1987-38. 
Extension School No. 2 Bonds, Due 5/1/88.......ese08% $450 OU 
Water Bonds,’ Due 5/1/38. .....cesees aman ee CERES 2,850 00 
Funding Bonds, Due 5/1/38......ccsceceee 8 ae 645 00 
School No. 9 Bonds, Due 1/1/39) 
High School Bonds, Due 1/1/59) .....-cccccccceseece 2,210 00 
Playground Bonds, Due 5/1/39..... Jeiteas Ot Ee 1,000 00 
Repaving Streets Bonds, Due 7/1/39....... Sia EES: 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39....cec.sseeee 660 00 
$10,940 00 — 
Debit. 
SINKING FUND REQUIREMENTS, 1938-39. 
School No. 9 Bonds, Due 1/1/39) 
Hight School Bonds, Due 1/1/39)....eseeeseeeeeseees $2,210 00 
Playground Bonds, Due 5/1/39.....cscccccsceccvcoees 1,000 00 
Repaving Streets Bonds, Due 7/1/39......... penis ls: atelare 3,125 00 
Water Bonds, Laying Mains, Due 7/1/39..... ote Caae Oe 660 00 


$6,995 00 


Credit. 


Credit. 


Credit. 


Credit. 
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e. Debit. 
SINKING FUND REQUIREMENTS, 1939-40. 
Repaving. Streets) Bonds, Due Af1/Soie eo wien tenes $3,125. 00 
Water Bonds, Laying Mains, Due 7/1/39. -... +... ee ee | 660 00 
$3,785 O00 
Debit.. 
UNEARNED INTEREST—SINKING FUNDS. 
On School No. 6 (also installments not before provided), 
TIA ECL) SEL OLA ere. geneva tats ites eirole Mt ele Maret te oe eure re $62,000 00° 
Parieronds, SOUCKA LT ALG | Wetuetay certo tects crche Rey wale Wheto 1,000 00: 


School No. 7 Bonds, Due 3/1/17} 
School NO.a fe bONGS: = DUCIO/T/ES) otterecie cele dice ete arse 36,000 O00 


Free Public Library Bends, Due 3/1/17..... cee weer wee 29,000 00: 
Outieth sewer. Douds,. Du. /4/20 cower ete ae oe pele eee d 41,000 00 
Fire Engine House Bonds, Due 10/1/17....... Saloni ees 5,000 00 
Uptown Street Improvement Bonds, Series A, 

PRU G FL Z/IS1R \ o'wcholars shaletace’e cis ste Che's 3, ose aie mate whe tere th 187.200 00 
Uptown Street Imporvement Bonds, Series B, 

EPRT OS S/T oP om is GA oie Se te weenie a ec a Sevkitoe eRe ae Sone 45,000 06 
Fire House, No. 6 Bonds, Due 8/1/26 

Byuae 1621) eee aie es wate ele 6,100 00 
Kunding Bords, Due 9/1/270.0...... Sts ea oes ei 26,800 00 
Street sHepairing .Bonds; . Due :2/2/28. Ha <vuc men vad ove siete 92,000 00 
Street Repairing) Bonds, Due 1O/At/28-. oe es ccc leice 26,000 00 
Uptown Street Improvement Bonds, Series C & D, 

RUG PENA OLS Se wicidbthdete cede oF ine Fb ieee Oro ee CL 
School House No. 8 Bonds, Due 8/1/34........-...-.+-- 56,000 00 
Refunding Judgment Bonds, Due 2/1/35.....-..2+0088 20,800 00 
School-No.-9; Bonds; Due l/1/S bir eicw se a vide ere cites elas o> 87,815 00 
Waters DORIS. UCI Li/ Gon oe metete te cars'< palmar lero nie ys tekken 9,500 00 
Rundi BONS Ue B/ PASS Bee feiete + oats t+ nov tewielerclevayoue ince #2150700 
School No. 9 Bonds, Due 1/1/39) 

Hich Scnoolmponds, Due LALO) «5S wette a wow ee eel tags 44,200 00 
Plngeround Bowds; Due BL/O9- oars ee Bote Be hie Cet ee 20,000 00 
Repaying Street Bonds. Due 7/1/59. ons was oe sole 31,250 00 
Water Bonds, Laying Mains, Due 7/1/89... 00... dee 2,200 00 
Police Department, Sub-station Bonds, Due 11/1/12... 16,800 00 


Non?’ bugine House Bonds; Due’3/1/20. 6. cde cies os coe 1,000 06 


$948,815 00 
Total Sinking Fund Requirements and Unearned In- 
LOMGAL rt Cie kw Ov Athy Aaa ard et weer a lee eet gL eee eee 


Credit. 


Credit. 


we 
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BONDED DEBT. 


Credit. 
SONOOlE NOs Ge DONGS ss DILGSh/cU LUO were le oreo fahole ene abe) « iatche akete, oe $100,000 
Park Bonds, Due 4/1/16...... Scare cuete tas ater ores Co usieve wien 10,000 
SEHOGIMNG, + MA DONG? DUCIS/ULL Weiaete me aictacieraerets aeye tists 90,000 
SchooleNo: 40 BONS). DUCKGATALSa es. <= alt sles siese, tera eae crs 13,000 
ree seiupliceLipraly pe DUC a / 1 /l (onintoae sah slerels tel dtelslordt ots 50,000 
Qutlet/SewersbondsyDwes o/l7 1 Cara crate: ie aie tole' s: oieretenslares 10,000 
OutletrSewersbonds, “DUC /L/ LOS aon a eietatcere aise wis anes 10,000 
Outlet: Sewers Bonds Due a / LALO. . ot oye crensieuvig oxe.erele: ol svorette 10,000 
Outlctesewerssonds. MUerasl /20 as cicrs ele cnc onatonionatec caste 10,000 
Outlet. Sewers SONGS MIC 3/17/20 ews cl octaves mabete cradararoielle 10,000 
Outlet Sewer pohds, Due 3/1/22 he eS ans see oe 10,000 
OULISHSCWEELEBONGS DUCT O/L/28 «He cenela cs soe ete nee hee wae 10,000 
Outlet Sewer Bonds, Due 3-1-24................ nategane 10,000 
GutletsSewer Bonds Due: 3/L/ Zari s sie oo oyster chelate eletetars s 10,000 
Outlets SOwerabOnds 4 Du era 226 Hivcreisre vvelereteicete ote ercenitts 10,000 
Pire Pingine House; Drie LO/T/1T cvs ecdl iale wer cies eked ace naed 25,000 
Uptown Street Improvement Bonds, Due 12/1/18....... 312,000 
Uptown Street Improvement Bonds, Due 2/1/19........ 75,000 
Bivysian Park Bonds, Due /1/25c cw. iccorcs Use ba bisiesavate 12,850 
Fire House No. 6 Bonds, Due 8/1/26. «eves s eorews suns 25,000 
Hire ELousGWNO.-6. BOnGS, DUC CS/1/ 21... acim a crsie oteie tae aie 20,000 
Bundine | Bonde, DUG G/L / alas « caie,s «aiviereiae te attasts wine oan 67,000 
Street Repairing Bonds, Due 5/2/28............ Fata Seal eae 150,000 
Street Repairing Bonds, Due .10/1/28.....0...2 00% eee 50,000 
Uptown Street Improvement Bonds, Series C & D, 

Pitre tM SUA cosy a Reece Sd otic Rie p oa Pheer i 196,000 
School House No. 8 Bonds, Due 8/1/34.............00. 140,000 
Refunding Judgment Bonds, Due 2/1/35............... 52,000 
SEHOOLI NO. e HONndA,” DUG. L/Tiwha s vine unislanidee's tea ah ele 219,665 
High School. Bonds, DucilAL/S0sn A ks cos wks Velg's pis chia eve 100,000 
Blayeround, Bonds; Dues /1/30 os se Sais Sis es ads wine doy 50,000 
Repaving Streets Bonds, Due 7/1/39..... alae ss a PU Peele 125,000 


Cleaning and Repairing Sewers Bonds, Due 11/25/10... 3,500 
Cleaning and Repairing Sewers Bonds, Due 11/25/11.. 3,500 


Cleaning and Repairing Sewers Bonds, Due 11/25/12.. 3,500 
Cleaning and Repairing Sewers Bonds, Due 11/25/138.. 3,500 
Hudson Fulton Tercentenary Bonds, Due 1910-11...... 5,000 
Water, 30’’ Main Bonds, Due 1910-11........ cing oe 4,217 
Removing Ashes Bonds, Due 1910-11....... ois erate steaeee : 3,495 
Police Department Sub-Station Bonds, Due 1911-12.... 24,000 
No. 2 Engine House Bonds, Due 3/1/24.............. A 15,000 
Water Bonds, Laying Mains, Due 7/1/39............... 22,000 
Extension School House No. 2 Bonds, Due 5/1/38..... A 7,454 
Water Bonds, Due 5/1/38..... ahel a’ dtasateaas Aanelareletetsrereve thar : 95,000 
Funding Bonds, Due 5/1/38.......ccccsvcccvwcssvee vies - 21,500 
School No. 9 Bonds, Due 1/1/89... 660. oe aie core c'e eae tetale 10,500 


Motel SEONG CEE LGUs tc aie ora orcs fase el a wreby clcidie whela: Aa ierete $2,204,681 


00 
00 
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SINKING FUND SURPLUS. 


Credit. 
On account of Blysian Park S. F. and. Bonds........ $11,565 00 
On account of Extension School No. 2 Bonds......... 5,596 00 
‘ $17,161 00 

Debit. Credit. 

Sinking Fund School No. 8 Cash Requirements due Sinking Funds 
ACCOUMLE does eat te eee eeiee $15,575 10 PPeviolis tO dace - +. oviees oeaete - $14,000 00 
Unoearned Interest, School No. 8 

BORSA. Ss Wnssate aes dea ener a 1,575 10 


THE COMPTROLLER. 
Fundamental and Other Accounts Described. 


The duties of the Comptroller as imposed by law makes it necessary for him to keep 
an absolute check upon the finances of the city. 

He is required to keep a double entry set of accounts, to have them at all times in bali- 
ance, and be able legally to approve or disapprove of a draft upon the cash funds of the 
city, providing they are not otherwise appropriated, and fer other reasons. 

In times past, the Comptroller has not been able to assume the authority given him by 
law, as data was not furnished him, but this has been changed by the new method installed, 
and he now takes the position in the affairs of the city which by law belongs to him. 

The conditions under the former method have been dwelt upon as recorded in our first 
preliminary report, which is made a part of this final report, so that we need only to refer 
to the changed condition. 

The trial balances of the Comptroller’s General Ledger, as at May 2, 1910, has been 
adjusted with the Treasurer’s Ledger as at the same period. 

We refer you to the Treasurer’s trial balance under the caption ‘‘The Treasurer,’’ 
“Treasurer's Ledger, Trial Balances,’’ for the general outline and value of the accounts, and 
for purposes of comparison. (See index for the Treasuarer’s folio reference). 

It must be understood that municipal accounts 4re created wholly by the operation of 
the law, and no board, officer or individua}] can assume any control or authority over said 
accounts not expressly granted by law. Herein municipal accounts differ from commercial 
accounts. 

The duties of the Treasurer require the reccrd of the accounts in one form, and those 
of the Comptroller in a different form, both being in harmony and capable of being recon- 
ciled. 

CIRCULARS AND CIRCULAR LETTERS HAVE BEEN FORWARDED TO OFFICERS 
AND DEPARTMENTS OF THIS CITY REFERRING TO THE MANAGEMENT OF MUNI- 
CIPAL AFFAIRS, THE SUBJECT MATTER OF WHICH WE BELIEVE TO BE WRONG 
CONCLUSIONS ARRIVED AT, AND INCORRECT TEACHING AND METHOD, AND BY 
REASON OF FHIS FACT WE ARE LED TO GO INTO A MORE OR LESS EXTENDED 
ANALYSIS OF THE METHOD OF ACCOUNTING USED IN ORDER TO CORRECTLY IN- 
FORM THOSE INTERESTED OF THE LEGAL METHOD TO BE USED IN THE CONDUCT 
OF AFFAIRS OF THE CITY. 

This wrong method especially applies to the question of the liability of the bonded in- 
debtedness and its contra assets, and we have taken the subject up in an extended manner 
under ‘‘Exhibit B, Sinking Funds—Unearned Interest—Bonds—Surplus Sinking Funds.’’ (See 
index under Sinking Funds for tolio reference.) 


This criticism also applies to the fundamental accounts for the current operation of the 
corporation which are provided through the annual Budget. 

The form of entry of these accounts for the tax year 1910-11 is shown in this report un- 
der the caption of ‘‘The Budget.’’ (See index for folio reference of ‘‘The Budget.’’) 


The credit entry of said accounts indicate the amount set aside, and finally approved 
and appropriated by the financial body ef the city for the current operation of each unit 
and division of each department under the accepted classification of the method installed. 

Or in other words, the credit entry represents the LIABILITY OF THE CITY to furnish 
annually to each unit and division of each department the amount set aside and appropriated 
in the annual Budget. 

Therefore the basic liability is on the part of the city to furnish the approved sum ap- 
propriated. 

Once approved, the financial body cannot change the appropriation, and a given depart- 
ment can contract obligations to the full amount of the appropriation. 

The secondary liability, always controlled by law, is on the part of the department, not 
to contract obligations in excess of appropriated amounts. 

The estimate of expenditure is by law determined in advance by the department, but is 
of absolutely no value until the final approval of the financial body which fixes the said lia-_ 
bility of the city to furnish the money. 


The contract or debit entry of the fundamental accounts, as shown in this report under 
the caption of ‘“‘The Budget,’’ indicates the amount which is to be charged 
against the ratables of the city, that to be charged against the State, 
the anticipated collection and transfer of specified moneys, sundry transfers of unexpended 
balances, etc., or in other words, is the obligation of the ratables to furnish money to run 
the City Government. 

Upon these accounts are based all other accounts. 

There can be no profit and loss account in a municipal corporation, for said corporations 
are never organized for the purpose of gain, but to administer the civil interests of a com- 
munity of individuals or interests. 

Money received in excess of anticipated revenues from licenses, sale of bonds, sale of old 
property, etc., should be kept in a separate fund, and used to reduce taxes to be raised the 
following year, unless otherwise distributed by law. 

Emergency Items are by law taken care of through succeeding annual Budget opera- 
tions. 

In your city, as you well know, a provision exists, Section 44, of the Charter, to assess a 
certain definite rate per cent. to be applied to the supply of any deficiency by reason of losses » 
of taxes not collectable, the remainder to be applied as Council shal! direct, and will be- 
noted as follows. 

It is a surplus revenue used as directed by law, but has been without full record of 
operation until we made skeleton entries of the same. Section 44 says: 


“And be it enacted, that the several assessors shall, in addition to the whole amount 
of taxes authorized to be laid, assess, to cover losses and expenses, such sum or sums as 
will cover their own, and the collector’s fees, as allowed by law, and five per cent. addi- 
tional upon the whole sum to be raised, TO BE APPLIED TO THE SUPPLY OF ANY DE- 
FICIENCY BY REASON OF LOSSES OF TAXES NOT COLLECTABLE, and to defray the 
necessary cost of collection, the SURPLUS, if any, shall be applied to such purpose as the 
Council may direct.”’ 

The above 5% was amended to 15%, to 10%, to 8%, and at present there is only 4% 
added annually. 

IT CAN BE SEEN THAT THE SURPLUS OF THIS ACCOUNT CAN BE USED FOR 


72 


SUCH PURPOSE AS COUNCIL MAY DIRECT, and we have acted under the law, as will be 
noted further on. Council approved some of the items by resolution, ‘and we will ask to have 
all approved. 

The Comptroller, under the law, is required to approve of all expenditures, and to certify 
by reason of his said approval, that there is money in the specific fund to pay the liability 
presented for payment. 

It is therefore clearly within the power of the Comptroller to prevent overdrafts of ap- 
propriated amounts. 

This necessitates the keeping of an account with each appropriated amount. 

There can be no PROPER TOTAL OR GENERAL CONTROLLING account covering the 
appropriated amounts, for each unit and division must come within its own specified amount, 
and is controlled within itself. : 

If there was a general controlling account without specific controlling accounts, it would 
be possible to overdraw one account to the detriment of other accounts, so long as the total 
of disbursements did not exceed the total of appropriated amounts. 

With the fundamental debit and credit accounts entered as above, the current operation 
of the government can proceed. 

There can be no audit of a direct specific charge against the appropriated amount of any 
unit by the Compiroller until the liability has been properly approved and ordered paid by 
the financial body, and approved by the Mayor. 

Then if the liability is audited and approved by the Comptroller, he countersigns the 
warrant and charges the specifically appropriated amount with the claim, be it of whatso- 
ever character. 


The credit balance of the said appropriated amount is available for use of the unit, 
division or department. 


After approval and charge against the appropriated amount, the claim is passed to the 
Treasurer for acceptance and entry. 

It is the duty of the Comptroller to keep secondary accounts of contractual obligations, 
assessable improvements and general accounts payable, in order to properly control the ayail- 
able appropriated amounts, but this is not obligatory under the law, for as stated, the law 
does not recognize a claim until approved and paid. The law provides the appropriated 
amount necessary, and does not allow an overdraft except in emergencies. 

In order to record the opening entries upon the Comptroller’s Ledger as at May 2, 1910, 
it was necessary to determine the warrants approved by the Comptroller, and not as yet ac- 
cepted by the Treasurer as at that date. 

In preparing the trial balance of the Comptroller, we again refer to the trial balance of 
the Treasurer, under the caption of ‘‘The Treasurer,’’ for detail of the debit and credit en- 
tries on account of ‘‘Certificates of Indebtedness,’’ and beg to use in the trial balaace of the 
Comptroller the total debit entry for said certificates of $158,680.57, and total credit entry of 
$7,098.10. | 

We also give this detail under the title ‘‘The Comptroller,’’ under Accounts closed into 
Surplus. The trial balance follows: 


COMPTROLLER’S TRIAL BALANCE. 
As at May 2, 1910. 


Dr. Acct: 
Sewer Cleaning and Repairing ............ Patten «sere ee sle'e'a «tun 4.0007 OO 
Interest on Temporary Loans advanced by city... ..ce-cccscscece 4,144 86 
Due from: License Account, advanced hy’ Citys. sic c kc cc csccse ce : 15,50) 73 


Certificates of Indebtedness, Principal and Interest: 
Total paid by ~.reasurer, and “held asvansasset. velo. es oes same oo 158,689 57 


New Fire House—Fifth Ward................ Solel i vitataet bistahial st uinlk 
PMT TOLETU ES 5 DALI eters arerdy con Clic ese oS tee ocenaih orahatlehe aie lewd she 
Sacwesooks——District: Court 26 00's ea ede die eines cle eese obsimrelats fulaise eats 
No. 9 School Bonds Issue—Amount paid for advertisement should 

have been paid from premium............... ABO HAs a Ae a 
Redemption of City BOUS 5 dreveyhi c:ofe.e Be SPU Rube Te UCR tT RaUN Ny 
MEGELIOUSO.! PIUOSOM, SLLPCEL s 5)5 35.8163. 43-0 4.16.6. gearw we slelles aye tims ness 
Rayine Road Sewer—Claim against Jersey City......... : sdatatirechbite 
Uncollected Taxes—Portion of—Known as Floating Fund on 

Treasurer's Books—Valid asset on books of Collector of 

PEOVCMUO]s 5:6 oi/cie's 3, 0/0610 Maslov ehalishetlwiite isl eraiteistieasy ona (aisdefeneh aie ter tiirtele erm ireveus 
Cash available—See Treasurer’s Balance, and also see outstand- 

ing. warrants, Credit Account of Comptroller........ INS ; Ag! 
Cash advanced by Treasurer to balance Account.............e0. 


499,194 96 


67,664 7 
142 2 


. NOTH—Error of .03 in Treasurer’s Ledger Account adjusted 


by Journal Entry during current year. 
SEP RNIDI, io) Sika a o's kia ay ion sie ha :'=. Sd oop Ch iaeile 5's 40 44 8:0 ee wel @ 


COMPTKROLLER’S TRIAL BALANCE, 


As at May 2, 1910. 


PULBELIOU PLSD OMSL: jals dpetsts cup isinseldinvebase i ale ee, aise leley ble 01 « 
PIG NO LATION CNY ii ec chalshosdciat are eitelp (ants ‘uote iene. '4 
OR eA Te WOO R aieis s clak wucrel sia snalivigie's wcot bakaile! oze'lei-e ats shies 
Public Grounds and Buildings........-........+. 
ATINOTY 0s cies aids wis oia'd «e's seis 6 Sta fas etisiinttoltatartal te ated ae etets) WN 
IDSUTANCE cevesesecreeee sree ereece cece eee nees 
Contingent Fund BN pee SH abet Re gah ae, ap 
Police. Department, 1909-10. oid... Lee ete 
Fire Depatrment ......ccececcecccscecs AN OMS | 
PUL PET ADOCCOP tis wlote ob aie srersie/wicld a b de telerere S slam bree 
PIODOKEN Wi. CEMELCI VAM. ky uses. tm nels a epsisleysiaup sreln ele sles 
Sick and Indigent Poor ......... ASSP ROOT AE 4 
PIOOT I: MAUD oie ace/ave ai 9 0.416 SA ase istaae a ehans al ereisears A 
Street Cleaning ..... wee ee eee cece eee eeeee SET aera 
Streetiand Public. ‘Building Lightime. 3. 6.3 sii oe cre 
-Remoying Ashes and Garbage...... ee Ne laretccaverent carctots 
Repaving and Repairing StreetsS.......ceseucreee 
mRemoying Dead Animals \... 50.22 cee giey es oe eat 
Street Repaving—Bond ESBUEG Manabatels <u vi eparetci alc anette ‘ 
SIEDOC UML TLSia a statis iets elait 9» alate py SSO OE GET | 
SO WRG UIEGS oieaieletsvcen a inccrech ernie ales Siavetarme ahaha wotetels 


PADI GC HOOLSE a: 30a siavs ie ares, ele tanelmcet sian ele wate areal coins 


Total warrants countersigned not accepted by 
Lreasurery.Or Paid Ab) Gates oe oe day Sees 


Counter- 
signed War- 
rants charged. 

See list of. 


. $40 00 


300 71 


14 00 


$4.485 
493 
31 
116 
11 
TAT 
6,955 _ 
196 
1,499 
1,237 
8,029 


26 . 


841 
2,655 
20,879 
1,456 


Cr. Acct. 


43 
06 
34 


04 
p2 
29 


%9 


79 
33 


2,009. 58 


.800 
70,326 
500 
6,564 


PUY 


00 
74 
00 
15 


29 
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Water Front Revenue—Parks. .......c0- cece cccccssccces be $9,746 00 
POLY SIAN VP APC cies cis wie ial c eth aieeane Ry ie Sk ibe tier whe Buptle a ate sy: igi 77 80 
Playgrounds—Operating Account......... EUG &. sand epee eoehers ma ralenerene 29 21 
Playrrounds——Bond: ISSUG6) ova Sele dic. ce eicid ata ele ee als Corete 5 etait oe 12,718 00 
WTC er UDC LADPAPY, (isi inh a sl otesaia'n wistelaisin cists al DaHela' ote wasyet esata ohe pak : 4,640 28 
SUdsOnMultom, WH Wad | vaue sw elaine giclee Mabe e's eles ere oe ocataastatle & Pierre 1,495 00 
Interest on wCity »Bonds oueoe. oureictes iss PUENTE AES SAIN a haneto tach 2 nea 558 86 
Sinking Fund—General ....... hin) a idan Wied IBU Ae aes oie wid a aoe eee oe 8,956 36 
Redemption Volunteeri Bounty cbonds Wine. mace cates eens 125 62 
Interest Water Bonds..... I leig te Sua oe cd, sep bcoldle isha ace We ieloler a aie ater ane 125 00 
HX CISEWACCOUNL Heloise eiein ee Fsitene iene Ghee cs lerenays Sipe e bibve 10 6,08 pe whe CReeT Ee Ene 8,352 54 
County: ne kiste’ oer aye RA Pate P EE Der Rar mis Sayaer eR IS cospents. Sho ca’ 250,000 00 
Certificates of Indebtedness............. pisinle.c tetelalereue hi siehd shee ieeiere : 7,998 10 
Pipe Sewer—First and Newark streetS .........-cceceecccccnes : 65 25 
Wdter! MAin SBOnd ASsUG <i «ces: clea s wicalsialaiels eibhe b pis/an i etutoute aie iieee oa 8,947 93 
Salaryinevsccys Ap ehiet ial at Op mA ea talete Scores tere cldta eis atch o aheianomars enemere élatote 121 92 
Deposits to secure light contracts........... are )e a 5 Maverstahe mie ae ener 10,000 00 
Hudson and Manhattan Railroad Co........... s oitiecele ead aloes te. die 500 00 
PPR SCHOOL  GONGR As eu tid wre eal ae merle cieikhe «>, tale by enveata othe , 298 50 
Surplus Martin Act ......... SNS th kip tate eg Wie gta cro tala tet tard pt kta 3,837 03 
SUITED SUNS eect ee eel cane Bisiae: Sate Maciel arco thi ol allele: latices tal ptertts alie aaa 806,835 00 
AGIUSted TAGS tid aie cle cis w/wie Ene cele bona ete Tejevereis bie) st bochets a isiederahe inte 261 35 
City Indebtedness Fund ............. Ghee GMTee Cale elesane Sc ie lehstene 148 67 
Redem prion Arrears eTAxy sae et ciao cere eke davele terete eine ahejcdets, tees 391 80 
High School Bond Issue, Premium and Interest............ce«- 3,319 13 
Playgrounds, Bond Issue, Premium and Interest..... Papin, st She's ¢ 1,487 06 
Repaving Streets, Bond Issue, Premium and Interest.....:....... 2,772 38 
Water Mains, Bond Is:sue, Premium and Interest............. 2,062 89 
Jas. Smith, Treasurer—Special) Account,.....5..02. 000s eccc cece 142 22 

Total tCrediteviers nee: BORIS late Neratiortata ete ts fe erate eter Ont ot ees ee aa $782,234 55 


THE COMPTROLLER. 


Debit and Credited Balances Closed Into Surplus. 


‘5 


At the close of business, May 1, 1911, we found after our analysis certain credit accounts 


which we considered advisable to close into the Surplus Account. 


As stated in our preliminary report, the City did not show May 2, 1910, any temporary 
loans in anticipation of the collection of taxes secured by temporary loan bonds, or any 


money borrowed from bank. 


Ali money disbursed had been provided for operating expenses from within the corpora- 


tion, and there was a large balance of uncollected taxes. 


As stated under the caption, ‘‘The Treasurer,’’ all money was entered in a general ac- 


count, and used as needed. 


Certain moneys should have been used for specific purposes so as to close both the Cash 


and its Credit Account, but this was not done. 


The cash was used and entered in the ac- 


count, but the credit account for and on behalf of which the money was received, remained 


an open credit. 


The liabilities or credit balances of accounts were closed and transferred into Surplus, 
as per the following Journal entry, and we ask that the same be ratified and approved: 
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THE COMPTROLLER. 


Debit Balances Closed Into Surplus Account, as per Journal Entry—Folio 52-3. 


Dr. Acct. 
Police Department, 1909-10 ...... Uateleia Ride iale wien a a aera eo etreidlstoucicts $196 75 
Permits, Inspector of Buildings..... iNelatere’e ave Baye ieiwiete eral alerevelat ates - 1,482 00 
Pein LISHeEClOL Of: BlGESS., POUD-LO\ se ca viaeie Uaatec nese Se ietec ss 1,237 69 
POTMPERILTICL Bere o arene) sie «see's ters) eee Ae gh aiaier etal efelaceverciere eiwteba otal aredens oat e 838 29 
PUTO CUR OIE DS a cis/s orc viele ¢'cis-e 01's Sit sete s atevetanele se 4 14 
Hudson Fulton Ter-Centennial ........... Sele @eventalaistas Usvetee ts 1,495 00 
Interest on Temporary Loans, 1909-10..... a yereets Stas ’e vigraverriatlinterak 16 66 
Interest from Arrears of Taxes.......... Riccshalels Mike ate Pigleverst a ainetsters 6,964 23 
macerest) irom Current, ‘Taxes... ..0ste ed fo eraket Voreltira aiaiae reel srare 668 88 
General Sinking Funds .......... alpeetateuts ial ohatake, Stale iorwla claberei she vate Ye 3,956 36 
Redemption and Interest Vol. Bounty Bonds............ thes Aa 125 62 
Interest paid City Hall School Bonds......... arahevenaeteieie: te sistersicts aie 507 64 
PEGS MV ACOD PES ONUS! 6 susie vinie.els)s 6/0 ccs lelern ciersieve leis) ahe slbatatetonetetarets 125 00 
ee TSO LR) cle! toe ot og iciste acetal seine, wis oe ERR ellie oh Si : ; athe anete 3,620 34 
Improvement Madison Street, Eighth to Fifteenth Streets Seles ew : 107 92 
Improvement Madison Street, Highth to Ninth Streets........... 559 18 
Improvement Madison Street, Fifth to Highth Streets..... severe eas i 587 84 
Clinton Street Improvement ...........s0008 midinisloteca tele wieress!eletenete s 41 37 
Fifteenth Street Improvement, Willow Avenue to Boulevard...... 3,830 59 
Fifth Street Improvement, Madison and Jefferson Streets........ 4 183 59 
Madison Street Sewer, between First and Ferry Streets......... 3 189 29 
Park Avenue Sewer ei ae ef @ Shs) ads oie EGE rere route siu-e sys miets , 378 86 
Twelfth Street Improvement ..........-46. sha nisi'y Oe) crete no's at e'ale 4 i 901 94 { 
Willow Avenue Sewer..... 200.5% arated a lexete wietegaiect Ura ten attral an atela 1,249 00 
Repairs Sluice Gate ........ ear eerste ous ein re lotet choker here Satevsiereial ae ale 1 06 
Main Outlet Sewer ............ Teast ares o) athe leat aielaitiagidliersiele fais ters A 586 06 
Improvement Madison Street, Highth to Fifteenth Streets........ 686 34 
Pipe Sewer, First Street Sewer..........- nen ga 3 ie) ate Re eels ialeiers 66 25 
Water Main Bond Fund... sieccescves Sika tereraabekss sole meter etelernePar oie ee 671 08 
Salary Hund; 1909-10 2... ose e cee DUehae ak aik: cial, ddacettore bie ch ave Weis " 40 00 
Sale of Bonds, Premium and Interest... ...cccccccccccccccccccce 7,750 55 
Sale of EIN EONS ras: ary o's, relete.sroicierere, © ¢ BEUaievere sid niaiatater ctarelaters\ ecehe 4,955 12 
Commissioners of Adjustment of TaxeS. ..ccrrcccceccevvcevcvese 261 35 
City Indebtedness Fund ....... Med sleitatoraterd o aisles) ac diate ors) shea state 148 67 
Redemption of Arrears of Taxes, Water Rents, etc...........+4.. 391 80 
Premium and Interest on School Bonds.......cesceceverevceces 3,319 13 
Premium and Interest Playground Bonds.....ceeseevsesecvsseces 1,487 06 
Premium and Interest Repaving Streets Bonds.......eseeeeeeees 2.772 38 
Premium and Interest Water Bonds... ..ccecccccccccccvccsccece 2,062 89 
Surplus Account, 1910-11 ......... ane oles aharol sieveelale alah olan ctate lat nite: Slane sie 26,688 29 


Cr. Entry. 
Surplus Account, Uncollected TaxeS......seececcscccccccccesees $81,096 21 


JOURNAL NOTE.—The amount represents credits as recorded on the books of account 
of the city, some of them being continuous for a long period of time. While the amounts 
should have cash as the contra entry on said books, the said cash was used in the operation 
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of the city. government in various forms, without a proper record being made of it on the 
books of account, _ 

At the time the money should have been transferred to proper Sinking and other Funds 
to pay interest charges and sundry expense items. As the money for Sinking Funds, Interest 
Charges and Wxpense Items was paid instead from the General Cash Fund, these items are 
now transferred and recorded on the hooks of account as a Surplus Item Account, (under 
the existing conditions, a purely bookkeeping transactien), the same tobe charged with losses 
that may accrue in the future from uncollectable taxes, the money actually used, coming 
from the four (4) and eight (8) per cent. added to total taxes levied for the purpose of a 
Surplus Account. 


_ FLOATING FUND. 


The Treasurer’s Ledger had a closing account known as the ‘“‘Floating Fund.”’ 

The Treasurer credited this ‘‘Floating Fund,’’ with the total appropriated amount, as 
per the Annual Budget, with refunder of taxes, etc., and opened accounts and charged them 
with the individual appropriations, or a combination of the said appropriations. 

He credited the separate appropriation accounts with disbursments. 

He charged the Floating Fund with collection of taxes. 

May 3, 1910, this ‘‘Floating Fund’ showed a credit balance of $499,194.96. 

In other words, there was $499,194.96 more appropriated than was collected from regular 
taxes by the Collector during a long continuous period. . 

This “‘Floating Fund’’ account was a controlling account on total appropriated amounts 
and collections from taxes to pay said appropriated amounts. 

We have seen fit to change the method as stated under another caption, and enter un- 


collected taxes as the asset against appropriated amounts, instead of the bookkeeping title 


of ‘Floating Fund.’’ 

On May 2, 1910, there was on record in the Collector of Revenue’s office $578,128.32 of 
uncollected taxes, from the years 1884 to 1909 inclusive. 

In setting up our accounts we have substituted and used the said valuable asset of un- 
collected ‘‘Taxes’’ instead of the bookkeeping entry, ‘‘Floating Fund,”’ to the amount of the 
balance of said recorded ‘‘Floating Fund,’’ viz., $499,194.96. 

This amount should furnish the mecessary cash upon collection to make good all ap- 
propriated amounts, leaving any excess taxes over said amount, as additional working capi- 
tal, or as a means of transfer to replace book assets of no value. : b 

The balance of uncollected taxes, amounting to $78,933.36 we have charged as an asset, 
and credited to Surplus Account, as per the Journal entry, Folio 48, following. 


There was paid into the City Treasury, March 8, 1911, by the D. L. & W. Railroad, © 


$37,742.51 of taxes of 1907, which had been deducted from taxes and did not appear as part of 
the balance of taxes, as at May 2, 1910. 

This amount of‘taxes we again charged as an asset, and credited to Surplus Account, as 
per the Journal entry, Folio 48, following. 

We have also charged to taxes and credited to Surplus Account $1,793.68 excess of rate 


levied on ratables above amount appropriated, all entries as per the Journal entry follow- 


ing, for the year 1910-11. 


Journal entry— 


Folio 48: Dr. Entry. 
PARES AS COUNG yc 'sleicidlaisiw.d Ula Gis te cree) dalutuniaes Gu ule SATE eek tes haben ea 
PPEROR CA GOOUNE teas aitiiee ee MATT. as Bieud ave the of; 742; 51 


Cr. Entry. 
Surplus Account (Uncollectable Taxes)..... Ao weir ces? - $116,675 87 


vl, 


NOTH.—Taxes of 1907, recharged on account second class railroad property, viz.: 
$37,742.51; Bill No. 2131, Fifth Ward, No. 1251, Second Ward, being amount paid by M. & 
E. Railroad Co., March 8, 1911. 

Also excess of taxes as credited at beginning of year May 2, 1910, over amount of Float- 
ing Fund upon Treasurer’s Ledger, viz.: $78,933.36. t 


r 


Journal entry— 


Folio 48: Dr. Entry. 
PETROS MACOOUTIC! 25 )atele 6 lselers sd ele stares Riad tus len atecar ene ate $1,793 68 

Cr. Entry. 
Surplus Account, 1910-11 ....... SUR EIE /acatalnlevateleionevatebatiovere epaeiera sere $1,793 68 


NOTE—Excess of rate levied on ratables above amount appropriated for all purposes. 


In addition, we charged to Surplus Account, the debit balances resulting from the pay- 
ment by the Treasurer of Certificates of Indebtedness, and interest thereon, fully deseribed 
under the caption of ‘‘The Treasurer,’’ and which at the beginning of the year May 2, 1910, 
entered into the trial balances of the Treasurer and Comptroller. 

This transfer was approved by resolution of Council, as per Journal entry, Folio 36. 

We also charged off per Journal entry, Folio 48, uncollectable taxes from the year 1884 
to 1902 inclusive, amounting to $92,385.57, as per resolution of Council. 

We also charged off sundry assets of no value amounting to $1,806.81, as per Journal 
entry, Folio 53, and $500.00 on Account of Bounty Bonds, as per Journal entry, Folio 51. 

We also charged to Surplus Account, in order to bring upon the records, outstanding 
Certificates of Indebtedness amounting to $2,824.95. 

All these entries follow: 


DEBIT BALANCES. 
CERTIFICATES OF INDEBTEDNESS TRANSFERRED. 
Journal entry— 


Folio 36. Credit Entry. 
Grand Street Sewer, 
Between Seventh and Eighth Streets .........0..6.. APR $291 73 
Grand Street Improvement, 
; Betweetsseventh and Highth Streets ote sli celeb we ec uets 243 33 
Harrison Street Sewer, 
Between First and Second Streets,....c.ccccsccccocvccsecoce 514 79 
Harrison Street Improvement, 
Betweenwnirst and. SeCONGiStreels sca els lice vases we cieeleie ele 1,326 97 
Jackson Street Improvement, 
Between Second and Third Streets: ....ccccccssccccvcccscece 164 62 
Jackson Street Improvement, 
meween  .oird (and Pith, Streetss 63 vs acicls'cs as sis deere ceased 94 61 
_Jackson Street Improvement, 
Fourth to Fifth, and Fifth from Jackson to Madison........ 6386 87 
Jackson Street Improvement, 
Between Fourth and Fifth Streets.......c.ceccccsececeesees 148 43 
Jackson Street Improvement, 
Between First and Second Streets ......scececceccceccececs 706 93 


Jackson Street Improvement, 
Between Newark and First Streets... ..cssscccccsssstccscecio 2,923 72 


Jackson Street Improvement, 
Between Second and Fourth Streets..... Ee GS ES UAE CRS HE 4,950 00 
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Jackson Street Sewer, 


| Between Second and Third Streets..... 3.0. ccccccccccccvcce 667 61 
iy Jackson Street Improvement, 
= Between Third and Fifth Streets ........... ANE pohis top ap 217 90 
& t| Jackson Street Improvement, 

cM Between Fifth and Highth Streets....... vetele Mersiere el Waneterel eters 791 83 
ry Jefferson Street Improvement, 

i Between Fourth and Fifth Streets........... We eGl <b alae Sie ie 11 00 
ai! Jefferson Street Sewer, 

Between weitth andy Wighthy Streetsic scion ciccieeteteterete cee tls Scare 2,577 T8 


hic Jefferson Street Improvement, 
i Between First, Second and Third Streets...........-.eseeeee 1,349 79 
Jefferson Street Improvement, 


Between Third and Fourth Streets... ....ccecescecscececes siete 387 81 
i‘ Jefferson Street Improvement, 
faa HOurthn a On MIenth rim Feces wroc(k Scme led tise cere elselerers Le ae ioe 402 O01 
te Jefferson Street Improvement, 
PUL LO POUFECCIELE VCP OOTA USI Coin site Cie aie rie meses bos se we Cemten'y 17,293 15 
Monroe Street Improvement, 
PUNO PHS H I SLTCOES Ui. ie ne ai, eae pind ete ineiatale Perks wa velle viathie eae 768 85 
Monroe Street Sewer, 
Pitta TOMS hth Streets iA Set as Waly eteleroe tb nie eles ent Sasi sic 676 10 
Monroe Street Improvement, 
Between Fourth and Fifth Sterets ..............- ep ees eeate 96 57 
Monroe Street Sewer, 
Between Fourth and Fifth Streets... ....... cc. cece ee eens Ans 497 58 
Monroe Street Sewer, 
Betweem iMirst and, Mourth (Streets o.s ous Aline wee ers elels aes ere 7,144 128 
Monroe Street Improvement, 
Between Second and Fourth Streets.........-...eceee ai el Shorehalete 1,247 92 
i! Monroe Street Improvement, 
Between Fourth and Highth Streets...........cccee. dcrecistate 7,999 78 
Madison Street Improvement, 
Between Second and Fifth Streets .........-..ccecece PPh gets 2,269 3% 
i Adams Street Improvement, 
ty Between Fourth and Fifth Streets......2....cccces ccs Saeed 528 31 
é Adams Street Improvement, 
Between Fifth and Sixth Streets...........c.e00% SN pa A 694 22 
Adams Street Sewer, ah 
Between Second and Third Streets......... wielsiae sa Nis rem ineusie 968 91 


Adams Street Sewer. 


“ Between Sixth and Eighth Streets...........% Sale saat anes we 1,508 28 
4 Adams Street Improvement, . 
‘i Between Sixth and Hizhth Streets.......... oO awh Ireh uate ete aa 3,786 90 
Adams Street Improvement, 
Between Highth and Ninth. Streets..............- Nas late oes Ne 1,299 84 


Clinton Street Sewer, 

Between Third and Fourth Streets................- elias eae 766 73 
Clinton Street Sewer. 

Between Highth and Twelfth Streets..........5.....2.- i tree 1,605 87 


Highth Street Improvement 
BaivconeieiLersol And dAGKSOING Veretie we ste ee eueimiere vioreia sie! ecae cco 


Highth Street Improvement, 

Between Jefferson to W. Boundary ...........cceeeeevee alain 
Eleventh Street Improvement, 

peuween CUNLON VO. Welt DOUNGAL Viger a4 ceveieveis's Shovel siniw a lateraiesensie 
Bleventh Street Improvement, 

Between Clinton to Madison.. .......cceeccueceeececeues 
Hleventh and Clinton Street Improvements...............00% 
Ferry Street Sewer, 

Beuveens JOierson And: JACKSOU cs io 0's less sosle sialeld ecsia ele leusreie eielels 
Ferry Street Sewer, 

Bewween JACKSON and) MORrOei. < oo: sco 5 wie wie 0 o's ole « 0\sietp, ere e s) 
Ferry Street Sewer, ; 

Be eCChR ONTOS COMWe BOURGALY| tis si. severe sis eh sieisicl eye's euseierelel « : 
Fourth Street Improvement, 

meiWeen VOUT OAL ANG AM aALSHAL e. . ischs svc levee wietaeie es) ais siviaie ees 
Fourth Street Improvement, 

Between Monroe and Jackson .......... Siaauevaliabs ines. clot sr ciat et aia : 
Fourth Street Improvement, 

Between Clinton and W. Boundary.......-ccsccccsvecacee . 
Fifth Street Improvement, 

Between Madison and Jackson ............000. are RNa eC ech 
Fifth Street Improvement, 

Between Jackon and Monroe..........cccscacsees ei chal dievateier 
Fifth Street Improvement, 

Between Adams Street and W. Boundary...........e.ceeeee0 
Fifth Street Improvement, 

Between Grand and Madison....... PRS SPAR LSA R AM ar : 
Grand Street Improvement, 

BReuween Second and Third (Streets so. wk Suk Cae seas 
Grand Street Improvement, 

BOEWCOMr otc) ARC r SC VOULM SLTGGUS Siac cs as ty biarelersles eva ste calalerele 
Grand Street Sewer, 

Between Sixth and Seventh Streets ........c. ccc cccsccce arene 


Madison Street Improvement, 
Between Miehth and Ninth SEPeets, sili .c/csicvievelersncie celeste soles 


Madison Street Sewer 
Beeweelt Filton And Hishene Streetsy seal. su scccld betes Melee eure 


Ninth Street Improvement, 

OU WCC VW ILO We AAG GLITICOI lille crcis terete stereo ovsre ode Hieleeie sth iehele $ 
Paterson Avenue Improvement, 

POEM OE J RCREOML AI TIATTISON 2G. ice .a oie a vic a’nce's c's oomwiale hia ele 
Paterson Avenue Improvement, 

BOUWeOl sh Ore vem lOc: UOr We os" Eves EWare, cere etstele sretadie ia a cree Slelela ate 
Second Street Improvement, 

BSLWeet MeaIsON ANG JACKSON... cs eke sc veces wace dw erebiece 
Second Street Improvement, 

Between Jackson And: Marshali. . 0.0’. sens ad's bse acheeie a's eeeele 
Seventh Street Improvement, 

Between Clinton and Jefferson .....ccccecccescens Bis is stein aisle 


=e 
ia) 
=I 
Ot 


1,062 60 


10 45 


bane 
ete 


og me be ae 


i temcie cota’ 


= 


Seventh ‘Street Improvement, 

Clinton to W. Boundary ...... no teel arte las\a aerate che ietele sels fevers aur 
Seventh Sireet Improvement, 

Jefferson to Jackson ........ dleleie's siete Ulidistaletei sis sim(biatele Bietave sujet 
Sixth Street Improvement, 

Between Adams and | Grands cai. sane seu se Melee Male ae wile iwc oS : 
Sixth Street Improvement, 

BElLWeen WA dams andy MONroey sc ivicivieisjsieieis asisle cies slocsiniaisin ate oe . 
Sixth Street Improvement, 

Between Grand and W. Boundary... cs sccise cele aise se eee ate 
Third Street Improvement, 

Between Madison and Marshall....... 3S /olougieia (oes joie Tolle Sire: te falta tetie 
Third Street Improvement, 

Between Adams and Monroe ......cccesecccsecess eee 
Third Street Improvement, 

Between Madison and Monroe..... sisiieleials aise e sisiiens te eilovelllellers oes 
Thirteenth Street Improvement, 

Between yw willows aud | MAGISON +12 HF 2 cidicateisie'eie elalele oveleiele lets cicle 
Old Street Improvement Certificates. ..........00¢ Shee ielstennvstete tte 
Oldy Street Improvement, Certificates ss: Os icc celcewee sles cee aie alclate 

; Debit Entry. 
BULDIIIS ACCOUNTING. cles bla rcicle/ «ate atareae elec steke shelwte $158,680 57 


UNCOLLECTABLE TAXES TRANSFERRED. 


Journal entry— 


3,742 24 


393 08 


76 42 


347 45 


2,332 89 


2,970 66 


1,265 76 


77 63 


5 16 


48,468 38 


1,596 36 


Credit Entry. 


Folio 46. Debit Entry. 
Surplus Account (Uncollectable Taxes) 1884 
LO“LO00 3. odin eco tate b dkeiote ik aca pela oh olecelsieiele aiiaie aly Slot Deas ye 
BOKOS SACCOUDL: -:2\0'sy ure wablo'e vise Ceres dele sisth's mies Sa lelep ata tistats iletare . 
Mpelne taxes Of S84 SANs ee ol oes ls clb distin whe ty AMD OSSEO. te 
LSBD lesa sa so se bie sia Siete ai oe aie 5,816 66 
DSRS oe mares Sh Raheeula ns are 4,801 30 


1887 eecveeeceeeseoeeees eos eee 4,284 26 
L888. cs cccccwcccnvececsecs 3,880 24 
L889 ccccvsccccscvccesecece 3,095 05 


1890 eeeervevweoevnevneeeeeseo ee eee 3,770 23 
iE Re aM akbar Vg Se 4,738 09 
p Pep REESE Totte aaiiy ies ear Wa oe aa 4,078 00 


1893 eeoceeecseeceseeeeseereeese 4,308 72 
1894 eeecesreeeseeoseceeoeeeeeees 4,679 %2 


1895. Lecce cvecccccdececcees 4,690 68 
LSOG ip cc since bbe ceeencdveves 4,314 20 
LEOT! sevice ensosvieveeeoasees 5,099 38 
L898) ca wcccitecccensccescee 5,995 12 
1899" ees’ we silt ela eee veenee 7,210 27 
1900 acwidiscccncecd on ee secee 6,213 30 
LDOL: cece ccs cccsccceseces 5,923 01 
DOS nce wis einwielp icine « cecnseee 5,637 82 


Which were cancelled by resolution of Council, Nov. 30, 1910, subject to 


$92,385 57 


the approval of the Corporation Attorney, which approval was given. 


xX» 
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Journal entry— 


Folio 53. Debit Entry. 
Surplus Account (Uncollectable Taxes, etc.).... $1,806 81 

New Fire House, Fifth Ward. a deh kageierehete's: Sveuree LEN Lea PS gl ate 
Arrears’ of Taxes ‘Fund. .\s...05 Jie aa tele coltactee loaneikasieris tor al oil « Wateiisliens 
Law Books for District Court....... al atatarie eneranete sr ahers Sie elena syetatete 
No. 9 School House Site...... sobs ate Sate ahaieh eel aie lelectra his ioday syencre 


NOTE.—To transfer and charge old Accounts to Surplus Accounts, as they are of no 


value as an asset, being more specifically a revenue charge or loss. 


Journal entry— 
Folio 51. 
Surplus Account (Bounty Bonds.............. : $500 00 
Derumitene s HOWACY | MONIES sah ous orc cles tases diac fei wicca tees oace ae 
NOTE—This is an old bond issue before the date of Sinking Funds. 
If the money was provided for it, same was used for other purposes. 


Cr. Entry. 


256 25 


Debit Entry. Cr. Entry. : 


$500 0C 


To get the bond upon record, we are compelled to charge Surplus Account, and provide 


the money in case the bond is every presented for payment. 


Journal entry— 


Folio 51. Debit Acct. Credit Acct. 
BBM ACCOUNE Ts cael tinea das heree de ee aes $2,824 95 
Improvement Certificates ....... Ses Mheuewe essed Ph NERO TS PO SE BEATSS ; 

ING uae TOGr BENNCIPal: cieaes crete tree's bic Slete cae $32 28 

No. doer ineipalins Shid'sa tee a sats @ s-eceieieece 1,240 00 

OMT AU COR FINCIPAL cats cee welteegs orslclee 112 00 

Gp SOA PEINCIDALY clench 6 cine asciew.e sola hin’ 70 O1 

No. oot principal... Sete eas Ae 144 00 

No. > 347 Principal ....... Biever arere Ae : 87 44 

No. 3850 Principal ..... Uieidielslatpisloleista'e Biette 77 OL 

INO Memes tore TERCIDAl was ciescl ecole als iecor akatales aka axe 1,062 21 


NOTE.—To bring unpaid certificates into the accounts. 


No entry was ever made in the 


books, and these are now charged to Surplus Account, and credited as the liability of the 
city. Most of them are very old, and may never be presented. 
The cash has been used in part, and if certificates are presented, the city must make 


good the amount not in Cash Fund. 


A RECAPITULATION OF DEBITS AND CREDITS CARRIED TO THE SURPLUS 


ACCOUNT AS FOLLOWS: 


Debit Entry. 


On Account Certificates of Indebtedness........ 
On Account Taxes Uncollectable.............06 
On Account Sundry Open Accounts........ sieht 
On Account, BOUNTY, BONS) sais s ofsis enissereleis.s Bis) rags 


On Account Improvement Certificates 


eee ee eee 


Total charges ... 


or eo eee roe sess oes oeee ses 


On 
On 


Account Sundry Open Accounts.... 
Account Taxes 


eer ee ee ore ee 


eerene eee ee eee eee ee eere eet eeene 


$158,680 57 


92,385 57 
1,806 81 

500 00 
2,824 95 


-» $256,197 90 


Credit Entry. 
$81,096 a P 
78,933 36 


ere eee oe eee 
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OM VACCOUNTH TAXES teu ue heiate is erate ciels eieis ate Rin atalte idnwdl ohh her atehat terete 37,742 51 
Ont Accounts Taxesiie.s cists ton lancisiote rien. ahs Wisieiascie hate wr oladere oes 1,793 68 
To Balances—Excess charges over creditS.........c-cececeeees 56,632 14 

Total Credits and Balance..........-e0.6; Se Mere ln caterers: er alates! $256,197 90 


NOTE.—We have credited practically all assets of actual value and charged off book 
values in excess of actual values, to the amount of $56,632.14. 


SURPLUS ACCOUNT—ANNUAL OPERATIONS. 


We now show the total value of the additional eight and four per cent. added to total 
faxes appropriated, as a Surplus Fund, ‘‘to be applied to the supply of any deficiency by 
reason of losses of taxes not collectable, etc.,’’ the surplus, if any, to be ‘‘applied to such 
purpose as the Council may direct.’’ 

The total for the years 1884 to 1909 inclusive amounted to $709,300.85, but of this sum 
we only carried into the General Ledger account $413,637.06, the amount deducted by lawful 
Boards, as will appear from the following Exhibit. 

The ‘‘surplus’’ was used during the period in which received, as Council from time to 
time directed in a general way, but not by specific action. 

Not having the authority to go back over the entire period, we must assume that all 
receipts and disbursements have apparently been in balance, for we come down to May, 
1906, with an established ‘‘cash balance,’’ and during the period of 1906 and 1910 have 


recorded more deductions per the records than receipts from the said 8% and 4%. 
The Exhibit follows: 


THE COMPTROLLER. 


Annual value of 8% and 4% Surplus Levied. 


As per 

Journal entry—Folio 34. Dr. Entry. 

89% on’ Taxes 1884-5... cis dcacees side oh vets op ecy Lt, 766'00 
stp TD VELOSO“ Me a's Gk aree eae an tea teen ee Agia ® 16,768 72 
Nt GA OBO" he pe cidiele le Saielels 4S ibbetants a ate antes 22,498 00 


af re Bi ALGO CaO aed cise we poi RISe aie binio ed DRA There DRM ued eee 
me ro) i YLSSO=W cine’ o nig Sipsbnwl tibial pis alo'a ko clo ewe GeO LT Oe 
“i Bh SBS0+00. a a sereln'n ialeth Ware's Sindee 0 Waikiki (hae 
“ PA LOGON, uniadine ieee seek ese aly bee ae We - 21,582 04 
~ MV ABO Hee ec sien ca sopeb'ee sv ae sigiels yeas) (mal yOak, oe 
iif AROS «55h yee ea sab he tists selene eit sis tos bel ae 
zn Orr LOOD-4. eS cob kaawee siwecioles etinwnie eed) ULORn 


~~ 


ha LUA BORCO sins & gee Se anecieervaiesisv cess elit eon me 

vi SP) DSOB-Bo ee cse cece ecescessecses cpa, imt,eie.t an 
ay Pt AO OGHTs 5 ao klaale sinir «see's A ae viv wmieik Goi aes, 

7 OF DBOT GE uc celec sep csitedie naiess seep ee vi) hoouyat) Om 

xD rt. T8O8-9.. shee sess wie cece ee ee ceeees Aan ers 20 Wy oF a 3 

re ** _ 1899-1900. ......00- coved os odlelpmined ns PubencyOUNs chet 
24 “6 1000-01... ccc ccccccccscee nips elmo! gases (rLUe 
nde ** \A901-02.. e252 e's iy 'S'ae's'atn'a aivien ys «es 982,679 09 
, fe, ht ROO HOS oii otis Upibibie die wievele ps diols s res 33,752 00 

i ff ADOB 04. 2 asie's wenden pikes ba onciesice oO, OLS 24 

4: £¢ 1904-05... cc ecccceeccccccccccecs -- 40,209 39 


$* W9OB-06. . cece cccnccccccancccececs 44,157 99 


4% on Taxes 1906-07. ...ccccrcccavecencees iiale’ e's 24,369 77 
i POLO eK cee vee cack iteweses cess ss 24,822 27 
‘s ‘© 1908-09..... Tum ORecin Ni eaihie 6 tingle o's « 22,021 77 
+f RTS OC ER EUR T Gl at hucies ws s'ae'g's « eaieels see Rill.) Oss Oe 
Cr. Entry. 
Surplus Account, 1884 to 1909 inclusive..... $709,300 8&3 


The above account shows the total amount of the Surplus Account (Uncollectable Taxes), 
from the year 1884 to 1909 inclusive. 

No account was kept in the book of said Surplus Account. 

There were deductions by the County and State Boards, Courts, Mayor and Council, of 
$413,037.36, as per the Account on Journal, Folio 35. (See deductions followings.) © 

Therefore, in order to keep the double entry form of accounts, it is possible to use the 
Surplus Account only to the amount actually deducted, which amount adjusts the appropria- 
tion of the various tax years to that extent. 


NOTE.—The balance of the Surplus Account (Uncollectabie Taxes), $296,263 79 
was used during the above period without record, and as we 
were not authorized to audit prior to May 1906, we are com- 
pelled to accept the account as in balance, as per the Treas- 
urer’s Ledger, May 7, 1906. 
The balance of Account, to open Account (Credit entry) is.. 413,037 06 


$709,300 85 
THE JOURNAL ENTRY OF DEDUCTIONS FOLLOWS: 
SURPLUS ACCOUNT (Dr. Entry) Uncollectable 


TAXCS ..cccecscccees see ptegien'<d a8 cles -ee+ $413,037 06 

Credit Entry. 

Deductions, Cancellations, etc., Tax Year 1884-5......... soees $2,477 26 

“ ss ¢ 1885-6... cccceccce. . 1,958 89 

“ as - 1896-Te vc cvccevesece 3,047 36 

“ “ Ms 1897-8 vias. eile’ said ole’ 2,084 82 

“ “ “ USES Oi oe do cisiae esas 4,003 10 

“ “ “ 1889-90... ccecesecwe 3,415 93 

“ “ rs 1890-1. cece sccccceee 4,087 78 

“ “s “4 1891-2. wc cecccrccces 5,754 30 

“ “ ie 1892-3. .cccsccvevece 6,822 53 

“ “. rs 1893-4. .ceceeceecece 3,902 56 

“ “ + 1894-5... .cseece cove 4,787 09 
* “ M, 1895-6. cc ccccccccees 6.315 02 sd 

“ Li 1896-7... ceccsccecee 82,183 T1 

ss fi 1897-8....... celevoee 5,294 66 

. “ a 1898-9......eeeeeee2 10,182 25 

. “ a 1899-00...+2+++ee0+. 10,766 06 

te “ ‘¢ 1900-01... .cceeeees 7,300 25 

“ ss 1901-02...... ceetses 4,296 21 

“ A 1902-03. ...-seeeeees 5,085 28 

f ae 1903-04.......+e00++ 40,074 78 

« . a“ 1904-05... 2.000. soe |: 19,860 46 


ae ‘S 1905-06 5.) dsc starsieie eee 52,287 17 


a « “ 1906207500, Ute sheatly POD OU 
bs « “ 1907-08. wee been eke ea See 
‘3 « “ THOS-OO Nis vlc n's wae eek Ek Le eam 
ry “ “ TOOSELD oe uaa cae 728 5D 


To open Account (See reports of Boards and Courts for data). 


THE COMPTROLLER. 


As to Receipts and Disbursements. 
For the year ending April 30, 1911. 


U tinder the new system installed, formulated according to the classification of the Bureau of 
the Census, United States Government. 


On May 10, 1911, the Comptroller submitted an annual Exhibit showing receipts and 
disbursements of cash. 

..The work for the year was in balance on the books of the Comptroller as soon as the 
year closed, viz.: April 30, 1911. 

All that was necessary to do was to rule off the accounts, bring down balances, and 
formulaté the report herewith submitted. 

Being the first report under the new system, it was very satisfactory to the department 
to be able to submit the report so soon after the close of the year. 

As stated under another caption, the Budget for the year considered, had been formu- 
lated and approved under the old method, but we classified the said Budget and entered the 
appropriated: amounts under the new method. 

It was tedious work, but we are well satisfied with the result. 

The report of the Comptroller follows: 
Hoboken, N. J., May 10, 1911. 

To the Honorable Mayor and ‘ity Council, Hoboken, N. J.: 

Gentlemen—I beg to suvymuic my prelimirary report of receipts and disbursements for 
the fiscal year ending May 1st 1911. 

The receipts are classified into divisions of City Revenue for and on account of which 
they were received. 

The disbursements are classified in conformity to the requirements of the Department 
of Commerce, Bureau of the Census, U. S. Government, and as approved by the National 
Association of Municipalities. 

The accounis are taken from my Ledger, are in balance, and will enter into my annvial 
report as part of the detail thereof. 

This is the first time in the administration of affairs in Hoboken, and probably in the 
State of New Jersey, that the classification of accounts have been made to conform to the 
most approv ed modern method, and the result seems most encouraging. 

Practically the total balance of Cash as at May 1, 1911, belongs to the Tax Arredtaie 
Fund, and is to be transferred to the Sinking Fund Cash for redemption of balance of 
Temporary Loan Bonds, as soon as the definite amount is determined. 


The report tollows. 
Respectfully submitted, 


Comptroller. 


‘CASH RECEIPTS AND DISBURSEMENTS FOR THE YEAR 1910-11. 
Cash Balance at beginning of year.......e.e0. $67,806 97 
Receipts during *thevyearssc ciccw cis ho ole ae ee ote OtOi bat le 


Disbursements during the year.........ceccses $2,216,670 14 
Cash Balance at the end of the year.......... 199,263 97 


$2,415,934 11 $2,415,934 11 
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CASH RECEIPTS. 


From 
Aad CALE Tae alaie colo WeikiaW etoleleds ae eae Odin es Meme dibisinsidslej cies tials Blas Cee a & 
Sire ere ET It cree Urea igs cea Ta'a bisa ale Ae 'Widie Gig wthe'e we k HK Ai e/s a's @in\e i) seek eWted SF 
PTA MISCO nist Oe Swim: ate nleie’ahe;4,0i e.s.e,0/0]5:¥l0, ey, e,e.9 0/01 «og saiellel'e eis e 6 has 48,961 60 
EV LOU (olay Cin wo Sea Chajewicisi cee sate emelames elke es atvle's wie teidle sre 38,503 26 
PRAXOS HL GOG Gt .) 6s cles 0 aroha anelp tehais Ge bd rahe SILA aaa! mr alan. sty alle pte! ale’ ih 553 20 
Interest on Taxes of 1909 and previous years............ceceee 6,964 23 
Interest on Taxes of 1910 ...... Mersin snate sie eieltie waka le Qala eke Stely @ 668 88 
Assessments ........2.. Uieratoua lets! sas Mela ialaisatistaie te oneveit: of o\rel oustiey> wimiwialeik 10,975 33 
Interest on Assessments .......... Ria/sl'eieha ctetataieteraiate stetarets! etel Aisin ate 247 90 
PES ELCs UGCOTOCT S' COULGs s eleis we oie ovcisre losis eie)eie\s alsb) eae seis) alee 1,975 00 
MMOLE AIDIStLICU COULGS oes's o siik'r sive a sis.eels sis leg tice wares eitipss 3,731 75 
Mires Department, PETMItS..|.1.2 ves diss cee awelccisiss araielatayateiaia ares ware 646. 28 
Special Police Officer at Lyric Theatre......... ald eeMalal ale terete area 999 96 
Sale of Junk; Police Department... cece ce cece wen cvies cele Bete 4 95 
Permits, Building Inspector ..........-7°-26. ajalate elecar ns Aspanints 1,482 00 
Permits for Street Opening ........... WEST AEN a adel mars ieiateiatd ale atatene 607 43: 
SAG OLPAVINZ) BLOCKS, .6ciele ise ielorelaveis,e.e ots at ea tags Rare’ 296 00 
Permits for Sewer Openings.........2-.0. Ain aiaiesevene oreiiueielentte eithte 145 00 
PECTIN OL, Water ch COME) RIODELLY oc.0eciele)eloeiclsie.s,e aisle eicjep eleieiesemale 5,000 00 
TRTGMCSENOD. Daily bank) alan Cesia eis sidiels sie mh sis tleiueieleeieigialoleleiers 2,624 70 
General Licenses—City Clerk..... wile ey sje. a/4'8/nie.a'e Matai el alata stella 4,955 00 
Mascellaneous) dveceipts—City” Clerk isc. calc e sieciceisleicwcse veecasls 80 87 
TUS CIBO TsICONBES 6 vivic sess vee wa wise bel diss aiahnlasel's An! ai'e' evel bale moe! ola Wie a LU ebee EPO be 
MOU OEIs CEMECLONY (ie <.6 8iciecisjole cre Aa aleveelletateteliebane avevers ele valle arena alate 3,982 83 
PAMIDOTATY LOANS! ois ble o.ojelee stesso cies steht aaterp sis Wieistelata aisles sseeee- 432,000 00 
OPEL eS OLLI GS Pate stein cielelocehclarele lela sisi y. et Richala' sicalevenaiercya sale eclee se ces) 421,000 00 
Premium and Interest on Sale of Bonds...... Wid atelistarel tats. 4 fades ito 42 OF 
Deposit on account of bids..... chavdl el ote ait ake era, 4el scbue alaialerere lslavatereral’s 7.500 00 
Rent of Building—Board of Education....... wintae'a(t s's dera'e.g's (elas - 64 93 
Special Deposit, account of printing special ordinances........ 444 00 


BORA EKGGEIDES 5 \c cie)a tie eleieyeinie ore eeeeeees 


NOTE—The Treasurer and Comptroller show a receipt from Taxes of 1907-08-09 of 
$132,742.69 (from the State as second class railroad property) which does not appear on the 


sence cece eee ner ee 2,548,127 14 


books of the Collector, as the same did not pass through the Collector’s Department, 


DISBURSEMENTS. 
GENERAL GOVERNMENT— 
Mayor's CMe. (Salary ye en wale aes e slela's eRe wen elinteth ele 
Legislative (Salary) ...ccccsccescecsccecsevcsceess eovoes 
Law Department (Salary) ........... Fisica elie a alele tolsoraistatelens 
WINANCOLDGDARCINENG) (SALA Yi cre creole. eiala sisteleie ee aislelelelctclotels gave 
MiectlON ME UNG sly. ais ss '5 6 adialel se erermatste ae yas Jake's Xiniate BictelsheeTs 


Printing wetationer ys! GCC iies se sieisecce Poona a Sheet otha 
Coal and sw ood-—-City (Buildings. ov Sa e clafevelselebte stave wclelele 
Supplies for City Hall and Police Sub-Station....... stelntora'g 
Repairs for City Hall and Police Sub-Station..... athe chalstetate 
PASUVANCO? Ol CILY? PLOPET EY jstciciete wlelele ol slalaiatelsie cle cievatetatetel a's 
City Hall (Salary Engineers and Janitor).........ceceeee 


$2,000 00 
8,474 97 
4,300 00 

10,200 00 
1,970 20 
7,080 48 
1,507 30 

268 56 
524 56 
1,172 65 
2,685. 00 
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Expert Testimony in Water Front Property, etc.........e. 

Clerk Hire for Secretary............ Wea ere are hie nrciahle leveie cies 

Incidental Expenses, Commissioners of Assessment of Taxes 
; x 

Contingent’) MUNA HAS Hotel sis te eletetelalaietetels sotelclecslets ince elesioiek 

Miscellaneous \(Salary) Nie Cro, Ce lalate etolerweate ate Gilera few fete 


PROTECTION OF LIFE, HEALTH AND PROPERTY— 


POLICE, (DEPALEM ENE? As) shele cies oi atetendte stelle ale eia\'elaie oie ate eiare ciete re etal 
Salary, Jamitor Police: Sub-Station: Ju 0. sete. ocsce ee wetere ccs 
Hine | DeDALeme mth iisisieiete ela cre eveleiein avevelers ayes sista eto te at alts atsisiee fs 
Charts W(SAIAFY Viililiits cas Geek yo ON pawns Aa eb eae ee ee 
Public Health ..... phate Uisvevaisioverst terials a eNeloluler afer ete mialel etal evare pete 
Public Health for repairs to Public Poumd..........cecece- 
Inspector of Buildings (Salary) ..........- vie Ni eralletetaloleite lelese 
ELODOK EIS) COMELELV ic icis erste lel cle (sie aye io eral nisl eieieis slalelevene eicleleeiereierns 


PUBLIC CHARITY AND CORRECTIONS— 


SickcanGvinaisentu we ew, melee acer Li's Aifoit es lc eae Soret eieDe pherere aie 
Outdoor (ROGRMAses dam Coc wae’ vue pbk Woes o wiets de doiclataten Felts 2 
Medicine: for (Po0Orniic. o.cte ec o's hive m ie -a len pte Gtiettael erm aieteetenare anak 


Salary (Overseer of Poor and City Physiciams)...........- 


PUBLIC WORKS— 


Uniforms and Caps for Street Cleamers.......ce.ccececee : 
Uniforms and Caps for Sewer Men......... Pals eimeletant sale nsie 
Boots amd Oil Suits for Sewer Men........... stevaleleprese's terete 
Stalary (Street Commissioner and Assistant) .....6.-.eceee 
Feeding and Shoeing Street Department Horses........ deohe 
IPGiNtIN ey CALE Missi cletsle ele Syeienal'el : Whe! stevu) etelaietene ace [eve winl belle ciate lodaie 
MachinenSsrGOM 8 2 ei dimelenn soi) ejeck syeic iste rnis tate lei eaten sUehetetel a aielte oie 
Hand Brooms for Street Department ........... aicotarpieiayers 
Upkeep of six Carts, Repairing Carts, etc...... ies ainletaletatelets 
Streer (Cléanine “SUPDIES WiGlCui sc 5 cele cine srel bis Rivietaletinnecinhe isis s 
Salary—Street Cleaming 2... ..ccecccecereces aie ete ene one oe 
Sprinkling ‘around City, Haller). wleselewrels civlete sietdteilalste ote 
Street and Public Building Lighting...... pete eis Sie iatehe clots 
Removing Ashes and-Garbage, 1910-11.........--.200- ie 


Removing Ashes and Garbage, 1909-10....... cee ce we eees 
Cleaning Drain Boxes in Northwestern section of city.... 
Jackson Street Box Sewer intersection of Paterson Avenue 
Six Men Cleaning Basins....... ea Nee Be Sn ats aviv stucieteieaets ats 
Iron Pipe Connections for Basins..... alelele aizishels ein Talers foie ual 
Labor Repairing Sewers and Rebuilding Manholes........ 
Salary (Sluice Gate Keeper and Assistant).......ccccevees 
City’s Share of Madison Street Improvement, between 


EKighth and Ninth Streets........ Le ae eke ere eee one Age 
Repairing Streets ......0.... ta) Palins alae nie ste ale wards alate orate 
Removing Dead Animals, 1910-11............ slp iei Lesterale ats < 


Removing Dead Animals, -TO09-1O rok) ke ccleien cee eee 


2,029 Th 
315 OU 
106 00 

11,902 47 
10,900 00 


153,364 12 
525 00 
136,374 96 
8,644 12 
3,273 40 
200 00 
1,200 00: 
3,362 25 


105 65: 
19,084 48 
4,920 00 
120 00° 
30,587 95 
10,171 64 
1,082 91 
172 50 
176 50 
4,658 75 
24 00: 
223 00 
1,440 00 


2,586 35 
2,849 90 
400 00 
300 00 


‘» 


Repairing Streets. Bond Less’) (ec ea vives sane se sass 44,958 10 
Street Signs, 1909-10 ..... Shr alas lee Shh ok ete aL etm Se bo Sie wraith hs ' 495 86 
BGWELE A UTIC ts isic/s shetele ehes elere Fea tare CTEM ara kek lateral erate Bopha 1,687 18 
INGSLISLreeL  HeWer HONG ISSUG) OF dae vas vice eos srewiscie eats eas 19,361 27 


PUBLIC EDUCATION, Etc.— 


Pupiin HCnools, 1910-1 Lis cioewnsevccecenesied as Be taAbe wma 81,000 00 
Public Schools, 1910-11, Account of Poll Tax.............. 719 00 
PU MMLTIBAIOUCALION A Wiss sys ecukiiie tin adins vie Gua ema erate Shee 7,000 00 
Public Schools;. 1909-1006... 6 cbse. Sta. es PO I a oh 17,111 29 
PBIEPVY=—CUSLOCIAI Vasu ipa ca sd sin 6 desea sini, im ee eenlee ed eieeainld 500 00 
Parks-—WXPeCDSE. | cieeicciccstos cee at Shai eae Bl ete sain ch dye) gees ecenalete 9,620 57 
IMNISICLIN MP ATICS 2275 feysrevele ciene« B aveiathy jefe ata eta wleveierelene aisielete er eeiel 700 00 
PATER —OMlarvittele.s aleisis sles. bielece Sisto idsishe etevel eta tefl abe chores sua voiase : 11,275 00 
PLAY TOU SiMe late cicherelc/ciaisersieie tie € sie eisisis vie jets aieisieie eiele s oisie pis $8,282 22. 
May erotunds, (Bond) Tesue ie v..0 1's o Zine see ss 9's dein se mice s «6 \), LO, G02 aon 
BtETE IROTIAIDE Ur i0e d oluvun is via e aa weve po ne SECON ss neil sae as ey occle oe 360 20 
BRILL, DOLE, cele k cpisigt se bias cm noese base enedae cae anaes 170 00 
PMMA MET SOTA RNS CLL taal sneered cad amie elise a eee eblat 125 00 
PEAT Vil OT IERIVOODOT: ya G's'e vie lwipls'ele eit pu aie cay oe mm snus Vanes ace 376 64 
Opservance of Memorial Days, cise tecseee mue vice bed Ceonebe 495 00 . 


Library @eseeeseereeee 0008 eeeresee ee oe esses eeoseeseasreeveeoee 25,000 00 


PUBLIC DEBT— 


MMP DOTATY IGANG) DACs). se sos 4 Ca clue hoiwiasld enie'y bas we 4b As sO) SOMO, OU 
Improvement Certificates paid .......ccccececsoee- Seal sles 11,194 95 
Temporary.) LOans. BONGS+ Dali's Salete cle-clsle |e wis cies miais Slojeleeeumieta abe ig bee 
SaINAMPIE TIA CUS dd atolata'Gx'e laa! a e's je a'cision Me aie Sheek eu we Uela.s) 6 4 elniselel) 1 LOOsOU OU 


INTEREST— 
MMteresteon) HundedsDebty sic sie vv clvia cinlealele Se ected s sclaislere caste 97,703 39 
Interest on Temporary Loan Bonds........cccccecssees siete 508 51 
Interest on Deposit of Citizens’ Light and Power Co...... 181 25 
TNtEresp ONNLEMPOrary. LOANS. achwiccicelscec coleciseciele veces s'e 7,020 69 


TAXATION, ASSESSMENTS, ETC.— 


FLSLUNG ACO GIL Yi TCASUY OL ctcis Sieks ovens Ue/eiele s crecaeiniele ac cis \earere! 6 142 19 
TOs TOTUNUOd fe eats 5 ca e's 6» he Se evade Maem mene ete eis wade aleve 20 84 
SMILEY) dUXCIse COMMISISONOES 0% vias cece classe mbvieesia scoters 2,499 60 
TTOLUMCMOLEIICONSES is taleitis cers alclataiae biareldie wtele rela clerels) sts! ele e'a\¢ 156 00 
SPORE LAK is otha a iceic tale were’ « dle sictdu.sipicia.d ee ¢. 60 ee Gere pee tim wiellp UO ORD 
EMALO DCHOOL LAR: ss eslneitic ace vagal (a Wdela tis Wald eielaraces seas 's bl CRE oe OF GeO 
Firemen’s Pension Fund (Theatre Licenses) .............. 2,425 00 


TRUST FUNDS— 


LMCI SITIOS | seaieic x ateia clovereid sis. e.c's ave ovals Sed ame Cet twa eale ee 50,500 00 
MISCELLANEOUS 
Waters Malt BONG MUNG «. ctelaeNics és fcieiv ce cle otal see ee miets es 776 8&5 


Rturn of Deposits made on account of Bids.............. 17,500 00 
Custodian of School Moneys—Sale of and rent of buildings 358 43 
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Return of Surplus Money under Martin Act............... 1,457 02 
Custodian of School Money—proceeds of bonds for High 
SGOT SC A cot ah rattler MMU Pera a aD et atin ls Ch or ity ... 250,000 00 
Expense of School Bond Issue....... wih Fe ee ndie'e bynes amis cece 106 95 
Hxpense of Funding Bond Issues sicis oe cuisc sicle'e'c wieiee'sle works : 640 36 
Total Disbursements ...... Silo dials, SeaieiN eater’ SY Peerage $2,216,670 14 


THE COMPTROLLER. 
The Report of the Tax Commissioners and the Budget for the Year 1911-12. 


After the various departments had submitted estimates for the operation of their de- 
partments for the year 1911-12, as directed by law, and after said estimates had been con- 
sidered and approved by the Board of Tax Commissioners, we formulated with the Comp- 
troller, who acts as clerk to said Commission, the report of said Commission 

The classification used in the report was in accordance with the new method installed. 

The report was submitted to the City Council for necessary legal action, and the drafting 
of the required tax ordinance, which we formulated. 

This ordinance was presented to Council at its meeting June 7, 1911. 

The classification of departmental requirements was under the new method, and is the 
first time submitted in that form. 

As the same classification and amounts were formulated and used in the report of the 
Tax Commissioners and the ordinance passed by Council, we reproduce the tax ordinance 
formulated to show the method used, and to provide a record for future use. 

If necessary, the amounts appropriated will be still further classified on the books of 
the Comptroller, by using a proper card of accounts, with required symbol and range. 

The ordinance follows: 


AN ORDINANCE PROVIDING FOR THE ASSESSMENT AND COLLECTION OF THE 
ANNUAL TAX FOR THE YEAR NINETEEN HUNDRED AND ELEVEN, 
IN THE CITY OF HOBOKEN. 


The Mayor and Council of the City of Hoboken do ordain as follows: 

Section 1. That the Commissioners of Assessment of Taxes for the City of Hoboken 
shall assess for the use of the said City of Heboken, exclusive of the four per centum here- 
inafter mentioned, as well as the appropriation for Free Public Library purposes, as fixed 
by law, the sum of five hundred and ninety-one thousand one hundred and forty-four doliars 
and thirty cents ($591,144.30, for the following uses and purposes: 


A.—_GENERAL GOVERNMENT— 
1. Mayor’s Office: 
Salary’ of “Mayor ssi ssies ods cless bce det 7 $2,000 00 


Total cost of Mayor’s Office........- $2,000 00 


2. Legislative Department: 
Salary of 10 Councimen............. $4,000 00 
palary. (Of City Clerk vio icciscis cietialereis 2,500 00 
Salary First Assistant City Clerk.... 1,400 00 
Salary Second Assistant City Clerk.. 1,200 00 


Total cost of Legislative Department 9,100 00 


3. Law Department: 


Salary of Corporation Attorney....... $2,500 00 
Salary of Assistant Corporation At- 
GOT TIO Wise cia iei eters. chaieec sesh e acne oi aiecetare aieats 1,800 00 
Total cost of Law Department...... 4,300 00 
4, Finance Department— 
Salany OL City sereasSurer wis cckisisstenicins $2,500 00 
Salary of Assistant City Treasurer.... 1,500 00 
Salary of Collector of Revenue..... ate 2,500 00 
Salary of Asst. Collector of Revenue. 1,200 00 
Salary of City Comptroller.’...3...<". ey 2,500 00 
Typewriter for Collector of Revenue... 83 50 
Adding Machine for Comptroller...... 350 00 
Printing Financial Report........... 1,240 00 
Total cost of Financial Department. 11,873 50 
5. City Hall (Salary Account): 
Salary of Janitor, City Hall $900 00 
Salary of 2 Engineers, City Hall...... 1,800 00 
Total cost of Salaries, City Hall.... 2,700 00 
§. Tax Department— 
Salary of 10 Tax Commissioners..... $1,000 00 
Salary of Clerk Tax Commissioners.. 300 00 
Salary of 5 Commissioners of Assess- 
MCE LOL ME AKESY a ienes creates te HES iy 6,000 00 
Salary of Clerk Commissioners of As- 
SeEssments OL Taxes. cic ee seeks s/he 1,200 00 
Incidental Expenses Commissioners of Cone 
Assessment of TaxeS.........¢..6- : 5008 °00 >? > 
> eas ; ‘ 
Total cost of Tax Department..... af dg Pa 8,800 00 ; : ‘Salt 
7. Excise Department: S , >, +h mf 
Salary of Excise License Inspector.... $1,250,700 So Lal at a 
Printing and Stationery............ A 1,006 69,7 993°..7s >, ae Hit 
Total cost of Excise Department...? 32 > 2,260°03,, > ; ; 
8. Miscellaneous Salary: : yan 48 , a 
> s > 
License Inspector (General) ......... , $4,503’ 90 ; 
Total Miscellaneous Salary ........ Seer ee 2 1,500 “0 
9. Printing and Stationery: > ; 
For current account.......eseeeccess $10,000 00 
For Floating Account (Bills in 
hand) eseeoeeeeeeeee ee eeeeeeeeeeeee 6,610 89 


Total for Printing and Stationery.. 


16,610 89 


< Se 


scare 


GEIS 


eat 


: 
4 
If 
re 


10. Elections see e cece cece cece ee eteeeeee 


11. Insurance on Public Buildings.......... 


12. Fuel, Supplies, Repairs, City Buildings: 
Coal and Wood (City Hall and Sub- 
Station) e@eeeececes ee eceeoeeereeeeee ene $1,800 00 


TCO Me eI Wale tae Sellara ale aiba et eter etchs taal 200 00 
Supplies (General) (cee wetsclsewule oes 300 00 


Repairs (Sub-Station) and awnings... 250 00 


Total cost Fuel, Supplies, -etc., City 
Buildings @eeereoeeeeeeeaeseeeo#eeeeeen ee & 


18. Legislative Committee Expense........ 


14. To send Comptroller and Assistant 
Treasurer to National Association 
Comptrollers, Washington, D. C.... 


15. Water Rents on City Property......... 


16. Badges for Examining Engineers....... 


Total Sixty-eight thousand, two hundred and 
four dollars and thirty-nine cents to be raised 
by taxation for General Government.......... 


B.—PROTECTION OF LIFE, HEALTH AND PROPERTY— 


17. Police Department: 
Salaries and Pensions......ccccececs hint 003 33 


Printing jand (Stationory.. We siete stesecereils 600 00 
Ingidentg]s ..ccccccccceee ceccceeers 300 00 
Die Supplies pnd, Hepaire icide encase sects 300 00 
il \ WS Telegraph and ‘Telephone. Head ate lola aalk 200 00 
he s “es * Pictures for: Rogues’ Gallery.. erat 100 00 
(cS c* "Weeding, Shoeing.dnd westectiare: Pai 500 00 
< Repairing Old Wagon... .c..seeseeeee 100 00 
tA ‘ vis Patrol Wagon and Team’ of Horses 
‘ NGL ORNS Sp fone ssn erg en en eee 500 00 
fe Ant “thé ‘halance of $700. 60 now in 
“i a ‘fund. « 6 
Tytat cost sy Police Department. . 
‘ Less anticipated cdllection of Lik 
; _conses a Bete FAs Sleretare ok 8 ean wa OO MnO 
ay “Balanced. in ‘hands of Department.. 2,500 00 
sib Ces wee 
Total | WSCUCTIONS: Bev aw cei vnets iste tal 


Total, Forty-one thousand one hundred and 
three dollars and thirty-three cents, to be 
raised by taxation for the Police Depart- 
TONE) aisves ulsletaterwsslare lola elatsip miceiuls onatararave kins witehiane 


5,000 00 


1,000 00 


2,550 00 
70 06 


200 00 
225 00 
75 00 


$153,603 33 


112,500 00 


$68,204 39 


xb 


41,103 33 
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18. Salary Janitor Police Sub-Station, to be raised by 

LDERMOUDM Re ee ano sheinewaatnavebeqavcdetb ache vad.ee 900 00 
19. Fire Department: 

Salaries and Pensions.............2++ $117,811 59 

Feeding and Shoeing Horses........+. 7,140 00 

RUREERIDI POT eain sy 5 Wh Sta eles Low Mina e dia’ e detec 3,000 00 


Printing and Stationery ..os eds. ee des 800 00 
Gasrand’ Blectric Tiehts .2\3). 2.0 eceus 900 00 
ORL ANGLW OOGs)s', vis s.s1.50s 9.0 aioe ew aretcete 1,800 00 
PRE R tala is sles, gid’ eth e Valve Malareutie ters 350 00 
RL ORG 123 /aic etass 9 skein’ Syes Pint wilt dat ohfietaGiasenil« 1,000 00 
Were CAMATIO BOX. siehnip)sieiace © stelele\ erate) 150 00 
MOSICDEN iwc) Widiat dd ta lea we eel. ae.s)a'n 6 04 ola 100 00 
PUCCOHSION | DOXES ele wielatolonsiern/éce (a sie sinie'e 3875 00 
NRE Mia's Giek ensin’d wa ntaWhan.cls'< e1e urd lstae man's 125 00 
OLED OMO a ere o ots ose t te seed os ciaternele'sia'ee 25 00 
POUT CEIOTBES fy civ ace 2 ot Bie Rah etalk ereldieiene’s Ne 1,200 00 
THO REMICAL WaASOD)) « wieies eo csls cee Pavone 2,000 00 
PRaddersy <i. 558 ih aja ateler at chats Ever aks « fate 200 00 


No. 6 Engine House (new fiooring).. 450 00 


Total cost of Fire Department...... $137,426 59 
Less Balance in hands of Depart- ~ 
ment, $3,489.00, and $4,785.00 now 
AMG HANGSMOLOCILY iia wialesl cyanate wiser s 8,274 00 
Also $5.000 appropriated for First 
Street House, which sum is now re- 
appropriated to Fire Department. 


Total, One hundred and twenty-nine thousand 
one hundred and fifty-two dollars and fifty- 
nine cents to be raised by taxation for the Fire 
Department ..... whraletb vin whale araie weinuleteta state tis ol 129,152 59 


20. Courts: 
Salary of Judge of District Court. ..uccccccccessecss : $3,000 00 
Salary .OLL@lerk OL DIStrict:| COUPE. c.ckleneruisietelyelre as aie 1,500 00 
Salary of Constable of District Court............... 469 50 
Salary of Recorder ....... Babahekerd cat sh ais toereleseeleraarete, aly 3,500. 00 
PalaryuOLsOlerk: COnRECOLGEL jcc) are ere \s 8hs\his se vieieloretela 1,500 00 


Total cost of Courts, nine thousand nine hun- 
dred and sixty-nine dollars and fifty cents to 
DeyPaised syn taxacionatyc\see ele cee Aare ed Tena staat’ ' 9;969 50 


21. Building Department: 
Salary Om OUlLGIns INSPECLOT Le. cis cise deine eels eiesstaieiele $1,800 00 
Salary of Assistant Building Inspector......... eats 1,200 00 
Por eiiens UL dI Ne COCO. « 2s, 8s,e10,816, cetelu lard, 6 als ba shale pare 687 22 


Total cost for Building Department three thou- 
sand six hundred and eighty-seven dollars and 
twenty-two cents to be raised by taxation....., 3.687 22 
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i 22. Health and Vital Statistics Department: 7 
i , DStVICty NUTSOS via at oie tee sn asl ee ee eel Waicie\ stays wees $500 00 - 
0 Hixamination! of) Wei...) ais arcs os Geisuc, ote aicla crcl pe wlbie ae 500 00 


Per Capita Tax 70,324 at 5c. per Head.........s.0- 2 3,516 20 


Total cost for Health and Vital Statistics De- 
partment Four thousand five hundred and six- 
teen dollars and twenty cents to be raised by 
RAXORIOM /9:,. be renee hes Ber eMeb aa ad Pa aes die Panes 4,516 20 
NOTE.—GENERAL EX'PENSES OF DEPARTMENT: 
Salaries Health Department.......s.es00s $5,120 00 


Printing and Stationery.......c.cccccccecs 600 00 
PPISIMEGCCA USNs bs in\eie'e c's ou e's oar eiele-e\oleld et dmie 400 00 
SSLATABL ICE. Ue Bigs Wikibie bb eid: ie! |e wincein aralele al athts 800 00 
Feeding Dogs .ecceceesecregeccceceerece 35 00 
TELOD MORO. Letule Shntotalelsieie oieic etribiale. helpieletel ete 120 00 
Indexing and Recording Vital Statistics... 150 00 
SRZABE/LIOSE sicie Pec dcaehabdenenddevewdede 200 00 
VACEIDGINE bEdiiess bis bie sidietiersielccies ace dil taeda 90 00 
Office Light ..... Malate sleiatchels cieiepmvelercoeie tars 17 00 
Dog Page’ pic\s«. Prive sola tuus wlates Sic hie win cies 6: wei & te 48 00 
Clearing) OTMCE ois. sciae sp s\a'nlse sieve eels as pe 70 00 
Office Fixtures and Repairs........ceeece 225 00 
MI TSN ELIA GOUB ii\ate 6's ew ny lies ¢ 6.0m eleers alee i bie 70 00 

ELLE ae coli ete wise wle\kie Gian nips ov creleidintniety Melis opened WGlE> 


Estimated Income: 
DOS all COMSOS a sie so che wis alors wistslbietalaisie’sle prelate $2,500 00 


MTC OP OPIIICS iateisls aleis eieletecid eins kimi aicieie|s ia ais 250 00 
PILL ICGLISES 0 s/o cisiele mies palais Seimic eisletaieia's 150 00 
BIOMHINS IANS |) sess Sig sisieg ov aw wiainie gis ale arses 90 00 
Prenmenlp Permits |’. st. seuss sce tes eee 400 00 
Legeing House Permits ccs ics ceske'se oe ems 100 00 pon 
PAt ane smeOne Permits. loi jc.6ses ie eyeis.s swieleiels 70 00 
BUTI URCUMILS hs vec darcdeneennaeeneh he 235 00 
DATIN rie  PELGGS We Seog tata ee releieValale’ sie le 5 00 
Storing Hides, Skins, etc..... Saas tee tock (5 15 00 


Total Estimated Income eeceeeeceeeeece $3,815 00 


C.—PUBLIC CHARITY AND CORRECTIONS— 
OE HOMEGOOL POOR'S c's tienes ens be eh Welaje chee shisha poelb es pa h es $4,000 00 
24. Medicine for Poor..... Dec elele wis Kigteveleloie otalolatetelalateyn te ioets 400 00 
oo; salary (Overseer Of sPOOr .2. cwcicct vegiaese veces ysieasits 1,400 00 
Salary City ‘Physician } isch sgtens 6 bd sb dcvewie wicks she atetase 1,000 00 
Salary Assistant City Physicians)... i. pc. sceecweecacee 1,000 00 
253A); Sti) Mary's: Hospital Pundiws ici sinr cides stewseaes cee 380,000 00 


Total cost for Public Charity and Corrections, 
Thirty-seven thousand eight hundred dollars, 
to be raised by taxation. ........sseeeeceeeees $37,800 00 


26. 
27. 
28. 
29. 
30. 
31. 
32. 
33. 


. 34. 


35. 


36. 


37. 
38. 


39. 


40. 


41. 
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D.—PUBLIC WORKS— 
Repairing and Repaving Streets and General: 


Hose for Street Commissioner.......... 
Sprinkling around City Hall........... 
Disinfectants, Eleventh and Twelfth, 

Madison and Adams Streets.......... 
Removing Ashes and Garbage.......... 
Removing Dead Animals........ a betea) So's 
Street and Public Building hoki: Siete 
Repaving Second, Adams, Madison, Clin- 


LONNS WALLO WipAVCTIUOl ssc icjeteletice cca eiee 4 
Repaving Monroe Street, between Fifth 
and Sixth Streets ..... wietens er ese ei wiaiceere 


Repaving Sixth Street, Madison to Mon- 
roe (and the reappropriation of 


$1,000.00 now in Fund)........ Msielerers 
Repaving Willow Avenue, Eleventh ana 
MUTE ECONCI MOLY CCLS iiteieic c’aisiele es eine oie . 


Repairing Streets and Cross-Bridge Lay- 
ies aR IAD Sialaietataielerstetel s.asielsalivis oieitieie 
Repairing cate SET COLS Ue elelalstclelelsleiciete 
Purchase of 2 lots, 50x100, for City 
Stable (and the reappropriation of 
$1,000.00 for repairing Stable now in 
EIEIING) Mottcls elo state sist avelelaievey te Cie'e atale elelaiele 
CieamIneS DITCHES: shi ckiesccwsiclen ese ceeees 


Total cost Repairing, Repaving and 
Generales So Pse ks eaeseeeeveeeeee 


Administration (Salary) 
SinGete COMMMIISSIONOSY: ‘siecle celcolsis ewe e ¢ 
Assistant Street Commissioner........ 


Total cost of Administration....... 


Street Cleaning Department: 
Salary of Foreman on Streets........ 
Driver OD: SWEEDED) oo sis. occ oe eres eo cicls 
BP OAre DIIVETSitts siclale alalsialchelele's!'s\aie\ere <'s 
SUA DIGIUAL “iy 's\a)c'sisteie o'win/e aon « 6] o <ieie) 9 le elele 
Assistant Stibleman oil. ccsccwccecac 


Labor and Supplies General: 


42. 
43. 
44. 
45. 
46. 
47. 
48. 
49. 


MenwCleaning. Streets... .'ss ws cele sicciclsle ee 
Uniforms for Men on Streets........... 
LiniTOrmeplOR OOTEVONS\s ss \ciccs erclaialeve os eis ste 
Painting and Lettering Carts.......... 
MOCO ST ELOTECRiis sisicjs cc) she eidis alvisie civics 6015 
SHOGMISTPOLSCE reais ws cls'starelorsl c's ieisie 413,60 s0e 
Street Sprinkling for Sweepers ...... 
VALU CTR ES LOOM SOs s cisielelele sine ale sietsie cle e'a'e 


$300 00 
120 00 


150 00 
12,520 00 
500 00 
26,000 00 


3,500 00 


3,600 00 


350 00 


11,200 00 


2,000 00 
3,000 00 


3,000 00 
500 00 


$2,000 00 
1,500 00 


$780 00 
720 00 
2,160 00 
720 00 
600 00 


$20,000 00 
210 00 
200 00 
126 00 

1,500 00 
400 00 
800 00 
500 00 


66,740 00 


3,500 00 


a) 94 
ai BOs Hands Brooms i siess suka wis ke Oman tee ‘ 500 00 
pee 1. Upkeep of Garts\, 14 oye vadiews ek ‘ 400 00 
rie) iS 52, Veterinary ‘Services (34 yg se ce ke Oe 100 00 
i 53. Can Carriers and Cans.......... ested 100 00 
i “a 54. Horses (To be used in connection with 
“ks | balance of $250.00 now in hand which 
RE is hereby reappropriated) ........ee8- 450 00 
i BH Snow PIPWii isles eles a yeaiape mnie iene 150 00 
a} 56. New Street Sweeper ..........0505 bueehe 400 00 


Total cost of Street Cleaning Thir- 
ty thousand eight hundred and 


: sixteen dollars ....... PMP Aha HU 30,816 00 
ib Sewers: b 
Py |i 57. Salary Sluice Gate Keeper...........-. $720 00 
i i Salary Assistant Sluice Gate Keeper... 720 00 
bts 58. 6 Men Cleaning Receiving Basins...... 4,680 00 
59. Uniforms and Caps for Sewer Men...... 52 50 
60. New Manhole Rings and Covers........ 400 00 
61. Boots and Oil Skin Suits......... oy EAP 100 00 
Ba Si SUDDLICS, MLGLG) Walal ny rae iolay ciel ead are lawane ats 200. 00: / 
63. Repairing Sewers, Rebuilding Manholes. 500 00 
64.\(6. 1ren’ Pipe; Connections. so ce ous ek s 450 00 


65. 10 New Receiving Basins and Heads... 1,000 00 
To be situated as follows: 
Northeast corner First and Washington 
Streets. 
Northeast corner Second and Washington 
Streéts. 
Southeast corner Second and Washington 
Streets. 
Northeast corner Twelfth and Washington 
Streets. 
Northeast corner Thirteenth and Washing- 
i} ton Streets. 
Northeast corner Fourteenth and Washing- 
ton Streets. 
Northwest corner Fourteenth and Washing- 
ton Streets. 
Northeast corner Fourteenth and Bloom- 
field Streets. 
Northwest corner Fourteenth and Bloom- 
field Streets. 
Northwest corner Fourteenth Street and 
Park Avenue. 


Xe 


Total Jeost' of, Sewers: ...< 5 a.42%4% 8,822 50 


Total cost of Public Works, One hundred and 
nine thousand, eight hundred and seventy- 
eight dollars and fifty cents to be raised by ds, 
SAXOLIOD (eC asi ie hea eheh MUNSRS eb EabERELS 109,878 50 


C eon wes 
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E.—PUBLIC EDUCATION, RECREATION, ETC.— 
Education: 
66. Salary Custodian of School Monies.... $500 00 
67. Industrial Education ........ Sra ethe wiats 7,000 00 
Total Cost Custodian and Industrial 
Education eeeseeeeeeeeeeeaeseeeeeeesve 
Parks: 

Dap alary SUDCTINEGNAENt? 6 sc siclsiaele ace eciewis $1,200 00 
Salary 4 Park Keepers............ el Ok 3,600 00 
Salary 7 Assistant Park Keepers...... 5,040 00 
Salary City Gardemercs sists ioe seis cei s 720 00 
Salary Assisant City Gardener....... 720 00 

GO. Music in Parks .....%.. Sa tiiehatesieks steelers 700 00 

70, Uniforms for. Police of Parks: ........%. 210, 00 

Total Cost. Of (Parks... ss cic. wom—s e's aiece 
Baths: 

Wdeosalary, of. Bathkeepers) 6... sane ee cists $400 00 

ee CORIES LOT) ESQUTYS ake! doje 'e. 0. ee BENG oe eo lola 400 00 

RGRMTSO TED LOL ESC eis c's bho leiare(n'a. eh alePavol ats pee 240 00 

Tero aroavaker TOM, Batis). scies sles es aha Va hale tuk Wg 160 00 

to. Supplies for Bath..... RO. Mei be ta Kei be lobe : 100 00 

NGwehepairing | Bath.) cn: 6 slokava het hw laieh eomarel > 13197. 51 

a EVODAIT LAE ESA UH Crh So, ate tele ie sac webiecavers tol Si 250 00 

Total cost’. Of Baths’... .svees a Je fe 

Fe RIA TOU NGOS! ahcid ice sie nieterere © eles Oe Sera arckeve $3,610 00 

79. Observance of Memorial Day........... 560 00 

80. July 4th—Fireworks ................ ; 500 00 

Total cost of Playgrounds, etc...... 


Total cost Public Education, Recreation, etce., 
Twenty-seven thousand and forty-seven dollars 


and fifty-one cents to be raised by taxation. . 
G—PUBLIC DEBT (None to be Raised). 
G.—INTEREST— 
Temporary Loan Division: 
81. Interest Temporary Loans, 1910-11.............00.. 
82. 6 months’ Interest on High School | Bonds not pro- 
WIGCUAED IASLC LOC) wis sale oe eine etek cto drerePelcibinte ae rate. 


83. 6 months’ Interest on First Street Sewer Bonds not 
PLAVIUCH eis LASSE SIAUGSCES elels de wee elaisidie cholel sicho anoravctens 


Total Interest on Temporary Loan Division, 

Thirteen thousand six hundred and forty-five 

dollars and sixty-nine cents to be raised by 

; RS Tn Me ie a a 


eee ee eoeeeeneeseereeeseeenesee 


$7,500 00 


12,190 00 


4,610 00 . 


$7,020 69 
5,625 00 


1,000 00 


Af 


“4 


27,047 SL 


13,645 69 
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84. Funded Debt Division: 
Cleaning and Repairing Sewer Bonds.. 


Police Department Bonds...... A ome “ 
Park; Bonds, due 4/1/16 .\.5 a sa's.0 wee emo 
Purchase of Elysian Park Bonds...... ° 
GutietiSewer Bonds so.) aisins sass elébie ews 
Free Public Library Bonds.......\..... 
Wire Engine House Bonds........... aieis 
Redemption of Uptown Street Improve- 

MENT IBONGS HAT ats ete wlersiereiptevtstctarel = 
Redemption of Uptown Street Improve- 

TOBREVRONGE BVA» we asler niece teat ies 
Redemption of Uptown Street Improve- 

ment Bands Cir 0) see bey ecnaw ee “ 
Hrection of 2 Engine Houses........ ne 


fire House No. 6 Bonds, due 8/1/26.... 
Fire House No. 6 Bonds, due 8/1/27.... 
Funding Bonds, due 9/1/27....... VEC 
Street Repairing Bonds, due 5/2/28..... 
Street Repairing Bonds, due 10/1/28.... 
Refunded Judgment Bonds........... iste 
Funding Bonds, due 5/1/38.........2006 
Playgrounds Bonds ..........ee5 ab ee ep 
Funding Bonds, due 12/1/40 .......... 
Repaving Streets Bonds ........cccceee 
first Street Sewer Bonds........... aisle 
School No. 7 Bonds, due 3/1/17........ 
School No. 7 Bonds, due 6/1/18........ 
School No. 8 Bonds, due 3/1/34........ 
School No. 9 Bonds, due 1/1/87........ 
Hxtension School No. 2 Bonds....... oats 
School No. 9 Bonds, due 1/1/389....... : 
High School Bonds, due 1/1/39..... .. 
High School Bonds. due 7/1/40........ 
Water Bonds, due 5/1/388..........00- . 
Water Bonds, due 7/1/89. ........ceeece 


Total Interest on Funded Debt..... 
Less estimated receipts from Fran- 
chise Tax, due Dec., 1910....... ‘ 


$420 00 
1,080 00 
400 00 
514 00 
4,000 00 


2,000 00 - 


1,000 00 


12,480 00 


3,000 00 


6,860 00 

600 00 
1,600 00 

800 00 
3,015 00 
6,000 00 
2,000 00 
2,080 00 
1,075 00 
2,000 00 
5,737 50 
5,000 00 
2,000 00 
3,600 00 

520 00 
5,600 00 
8,786 60 

3835 43 

420 00 


Total Interest on Funded Debt, Seventy-one 
thousand, one hundred and eighty-eight dol- 
lars and three cents to be raised by taxation.. 


$103,203: 53 


32,015 50 


H.—TAXATION, ASSESSMENTS, ETC. (None Except as Included Herein.) 


{.—TRUST FUNDS— 


8. Sinking Fund Installments: 
Current Account 1911-12, on account of 


Cleaning and Repairing Sewer Bonds..........-..+-e0% 


x 


71,188 03 


PHlice MEPATCMON GMB GMAS sisi cy cs wale sieieals Plane a aieeiseptan ts 2,400 00 
Purchase sof Hiysian Park, Bonds i... ies cis ca oie sie exe 1,000 00 
DUCE SOWED MD ONASE cree, sicic veto > A aibin's oie joe si iwlalaiele isis iaileisis 2,000 00 
PSB e eC Teal Oal Ve SOIL Sie os faire: bbl ove'e tela fe ipverointers lene alos 1,000 00 
Fire Engine House Bonds............ hatter AUN RNG ati 1,000 00 


Redemption of Uptown Street Improvement Bonds ‘‘A’”’ 6,240 00 


Redemption of Uptown Street Improvement Bonds ‘‘B”’ 1,500 00 
Redemption ef Uptown Street Imprevement Bonds, 


TSH EDT he ‘cb yen oles bie RIS Paice Wl hh late alge a elvalaie ate 3,000 00 
Erection of 2 Engine Houses Bonds.,......... keys Be 1,000 00 
Fire House No. 6 Bonds.......... Wik weiter eer oes mierel sah s 1,900 00 
Funding Bonds, due 9/1/27 ..... sadsb oe nea cae eVawles : 2,010 00 
Street Repairing Bonds, due 5/2/28...... Be dike aroheeto tetany 2,000 60 
Street Repairing Bonds, due 10/1/28..... RAIS Mae 1,000 00 
Refunded Judgment Bonds......... ova eet salle tataian kos) altehatiote 1,040 06 
Runding Bonds, due H/A/B8 0%). 4 els wie es slates MAES enla aatetb 645 06 
PinveToUnd JGONGS) 2.52. siseiaw tess ees steele aieueroNe se bi apersrars'a 1,000 00 
PING Gs. BORIS ,§ Gwe eNO: oie cisco wyehe ors Wiele eataciawsdb mace 3,825 00 
RSW V LES SULOP eS s bOHUS ies cats ele tee! wins w/v eed ew aed a elated 3,125 00 
umes reat Sewer HOGS, |; } sis sain bis d ind babs oS lele eles +8 2,500 00 
coo) TRS CRUACED » CC: San aap IEP Rea Ss, VE a me ha 4 5,000 00 
BARE INGi pes ESOT Sn slloherel cietai iri cis ern ee a Biatel ew a)iaiote sel oes sirdi s z 2,800 00 
mOMOGL INO.1O BORKS. se iceicd salteeine os eka eapas hisherei tes ais 4,395 00 
Extension to School No. 2 Bonds...........eeee0e. mialiels 225 00 
Pieh School Bonds, ... sic. ss s.<.s haltyd tev ian bate elete WPetal state 2,210 00 
Fite Le SCMOO Ts DOMGASIS sis cls iae eek eibievels's 'acwee'a moletalarshobetcret ete 3 5,000 00 
Water Bonds, due 3/1/38.........+..00-- sip bwrs eben dete iS 2,850 00 
VEL CM ESOT Ss LG T/L 7 geluvau stecece a shade ate te ots iataoh elpiaier ale veliove 660 00 
School, City Hall and Water Bonds, paid 7/1/10....... 4,500 00 

Total Sinking Fund charge Sixty-nine thousand 
three hundred and twenty-five dollars to be ‘ 
raised by taxation ..... Sas ah Vale! nun ewe eteie le ate 69,325 00 


J.—MISCELLANEOUS— 
86. Assistant Building Inspector, 4 month’s salary, new. 


OIILCGON eT eles ar'stsitierah te Daas shat olpee tans shereielelentecs By tee $400 00 
87. Building Inspecter, 4 month’s increase ef salary, from 

$15200:00 to 51,800,002 oes acces Ais -ake alata avaratateetels ; 200 00 
88. Recorder, 4 months’ increase of salary frem $2,500.00 

to $3,500.00 ..... Paieeic Mania Som oleae Cie Samet Tale ot ovaliate ea lacer a 833 32 


Total Cost increase ef Salary, nine hundred and 
thirty-three dollars and thirty-two cents, to be 
PAISCUUD Ys» GAM AUIOIN SY ode 'ale lac siclsteraiwislsia esate e « Fae 933 32 


89. Repairs to the Building now occupied by the Exempt Firemen’s 
Association, at No. 218 Bloomfield Street, to be raised by tax- 


SEULOTEN ctaratetete Sieben in tolhbe sd Sala tes Ad acekar alain & aL dibs ole cbt eealel aaa atta Sratane sietauenetetolete 1,000 00 


90. The United Aid Society for Children’s Shelter, to be raised by tax- 
ULI OTA Peas ale winter «ates tales ioe. Braise sata Pola st Sea\aly ere Sopa nein Teeetata: wittaterulaieriee wikia 1,000 00 


91. 
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To pay outstanding claims as follows: 


Francis J. Ross, supplies furnished Police Headquarters 
W. L. Kamena, coal furnished City Hall.............. 
W. L. Kamena, coal furnished City Hall..... michele tolls rete 
George Pinner, glass furnished Council Chamber...... 
Frank LaPointe, repairing ceiling fans at Second Pre- 


cinct e@eeecescoesesreeee eee eseseeseoeesees Se eO Fe eeee eeeee 


Frank LaPointe, cleaning and repairing fans at City 


PALL Kelsey nie ene AMvsrelaka eeetaiwlezens lorstereiretenite sista (ia 4 Micstoeatistinete 
Dehls & Stein, disinfectant furnished police Head- 
PULL LOPS aie lela ic /utn'n 9) sine einlc)o winit is a ih.Srm mimiet eiajetnle ole elatats eas 2 
John Meyer, recaneing chairs at City Hall............ 
Otto Hottendorf, ice furnished City Hall.............. 
Bernard McGovern, repairs at Second Precinct....... “ 


Germoline Co., one bbl. of disinfectant...........ee0- 
Louis Bender, gold fish furnished parks......ceccceee 
John T. Dunn, ice furnished Ambulance House........ 
World’s Best Mfg. Co., one bbl. of bug destroyer.....<¢ 


J. M. Patterson, supplies furnished Bath.............. 
J. M. Patterson, supplies furnished Police Headquarters 
James Murray, sprinkling streets around City Hall.... 
Hoboken Hlectric Equipment Co., electrical repairs.... 
Hoboken Electric Equipment Co., electrical repairs.... 
W. D. Bindewald, supplies furnished City Hall........ 
Hoboken Electric Equipment Co., electrical repairs.... 
Frank Cordts Furniture Co., one revolving stool..... ae 
Howell Bros., furniture for Ambulance House......... 
Howell Bros., supplies furnished Second Precinct...... 
Howell Bros., furniture, etc., furnished City Hall...... 
Jersey City Horse Manure Co., manure furnished Parks 
Max Klimkeit, taking down and storing awnings...... 
William R. Wilson, repairs at Ambulance House...... 
William R Wilson, repairs at Ambulance House...... 
Tietje & Christ, supplies furnished Police Matron..... 
Thos. M. Abell & Co., supplies furnished City Hall.. 
Patrick Driscoll, repairs at Ambulance House........ 
J. M. Patterson, one flag at Ambulance House........ 
J. M. Patterson, supplies furnished City Hall.......... 
Hoboken Electric Equipment Co., repairs at Record- 
OPS COUT Ay wis p's ph acab el Ege e cn'esc es Hebe Bueelamiteeas 
Gandolfo Bros., ice furnished Ambulance House, Season 


Fagan Iron Works, repairs at Ambulance House..... ~ 
Thomas M. Abell & Co., supplies furnished City Hall.. 
C. F. Meyer, supplies furnished City Hall............ 
J. M. Patterson, supplies furnished City Hall........ : 
C. Muzzi & Co., supplies furnished Public Bath..... ‘ 
Oe MuzZ) ke Co,., (SUPPLIES sk <s.s ereelels)e wie eteleletelacetsiegey 2 


Hoboken Electric Equipment Co., repairs at Second 
Precinct eeerrvreeveeeeoee eee eeenee eeeeneeeeeaeeeenee eee 


$11 10 
78 30 
78 30 

3 00 


26 00 


13 00 


‘5 


oo 


J. M. Patterson, supplies furnished City Hall.......... 41 90 
George A. Malone, services at Public Bath........ etelee 73 26 
W. D. Bindewald, supplies furnished City Prison Keeper. 17 50 
Frank Cordts Furniture Co., repairs at Recorder's 

RPT ROR weet W 4) Sih nls a'6 0 k''e re cinle ile aracetne Gir ele Gene 8 10 
George Pinner, glazingat' City Hallysies cece eee ee 9 00 
Hoboken Electric Equipment Co., repairs at Collec- 

BOT RD OTMEG 6 lcais icv 0’ Wisi er elbig's' oiata: Wiel iy areare aha ute karate wir crater 7 50 
Charles Roerecke, repairing clock, Police Head 

BUIRTUCT SR: oa sed eel esin aa ay 4s Pan amie Miche aaig eta ivaaee sea 3 00 
Thomas F. Devlin, 5 signs for Councilmen’s desks..... 11 00 
aekitter. attending *clocks, at.-City , Hallet. sc s'sc cece s 22 50 


Total, one thousand, seven hundred and ninety- 
three dollars and two cents, to be raised by 
taxation e@oeeeveee eee eee e@eeoeveveevoeveeesevpeeaeeeeeoe eae e 80 


Making a total to be raised by taxation of five hundred and 
ninety-one thousand one hundred and forty-four dollars and 


thirty cents as follows: 


A.—General Government ...., Sirk ptehen CRIA o BILE eee Be RES Ce oe ce $68,204 39 
B.—Protection of Life, Health and Property: 

POMeR MMC DATUITIONU: wisletcs aa sielelcceveceivee cele 41,100 oo 

Salary AnILOT SUD-StAatiON .).c.0.0 wcisvicccslcicere 900 00 

MMPOG ATUMENL sic sled o o\c,cl coels se@eciecle see e tt £20, Loa OD 

SEU Tg ik 4h)0-« 020! 0:6 Baer acl slara evecherateiae a el viet eie'e 9,969 50 


MCA ODATLIMENT . ws gelcsccoseececscossic 3,687 22 
FieMEnManad eV ital Statisticss’. oc c.\ccceclelcle sce 3,516 20 


EICUMIMGTSCH sy cisiclsaUtlatarnce cece ce is'ce'ele 500. 00 
MMRITIALIOMNOL NUK CS . sec scence d'sccececss 500 00 
189,328 84 
Smeeruniic Charity and Corrections. is. ceccescccccccsscadisisce 37,800 00 
MEMS ER Haws slide gis ive aa weet see ee wed Jeedelge cee 46 109,787 50 
Hl——Pupicemaucation,, ReCreation;, CLC. .cccccsccceccccescecesec 27,047 51 
F.—Public Debt—None. 
G.—Interest— e 
| Temporary Loan Division... ...ccscesecses $13,645 69 
Seta ODE DIVISION: sack «css ed cmaeiccnescel |? (1,100) Oo 
84,833 72 


H.—Taxation, Assessment, etc.—None. 
I.—Trust Funds— 

enmitis Mund, INStALIMONISs sssees cclcepeecesededesésacces |  Gajacu OO 
J.—Miscellaneous— 

AM IMODRT BALATION aie c's cokes ce cede deineas eos $933 32 

Exempt Firemen’s Association .....e.sse0. 1,000 00 

RESIILEEY PA TOABOUIOLY |e uk oalvit sien eis ajediciudelesn ss 1,000 00 

SUA OI CO LAI . sla arelelcie s sistnis aids o/s secs’ 1,793 02 


4,726 34 


1,793 02 


$591,144 30 


IDOLE Falele lst ccaiéis aera svete ote eoerreeeeeeeeeee ee eeeeeeeoeeeeee eee oes $591,144 3) 


Vie Oe ae Oe ee eae Ae 
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The mories collected from fines in the Recorder’s Court, amd the fees collected in the 
District Court, less fifteen hundred dollars ($1,500.00) for salary of the First Assistant to 
Collector of Revenue, are appropriated to the Contingent Fund. 

The balances in the different funds not otherwise appropriated are reappraopriated te 
their respective funds. 


Section 2. That the said Commissioners of Assessment of Taxes shall im addition to the 
sum of five hundred and ninety-one thousand, one hundred and forty-four dollars and thirty 
cents ($591,144.30), above mentioned, assess to cover the losses and expenses four per 
centum additional upon the whole amount to be raised, to be applied to supply any de- 
ficiency by reason of losses of taxes not collectable; and te defray the necessary expenses 
of the Free Public Library, so fixed by law, to wit: the sum of one-third of a mill on every 
dollar of assessable property. 

Section 8. That the sum of five hundred and ninety-one thousand, one hundred and 
forty-four dollars and thirty cents ($591,144.30) shall be assessed upon the real estate, chat- 
tels and other property and things taxable by law in said city, both on resident and non- 
residents by valuing the same at their full value, designating the number and parcels of land 
and the value of the same, and the value of the personal property and other property and 
things assessed to each person. 

Section 4. That said Commissioners of Assessment of Taxes, making said assessment, 


‘shall assess each lot of land separately, and shall assess buildings separate and apart from 


the land upon which the same stands, and when two lots shall be sub-divided and shall be 
described accurately, each lot and its subdivision; and shall state the street number of each 
let of land in the city by and according to the last official numbering of record im the office 
ef the City Clerk, and shall complete their assessment on or before the third Monday of 

August next. Ps . 

Section 5. That every male inhabitant of said city over the age of twenty-one years, and 
not a pauper, and not exempt by law from said assessment, shall be assessed the sum of 
one dollar as a poll tax fer the use and support of the public schools of the city, which sum 
shall be assessed im addition to the sum of money mentioned in the first section of this oerdi- 
nance, and when collected shall be paid over to the City Treasurer for the purpese afore- 
said. 

Section 6. That the Commissioners of Assessment of Taxes shall deliver to the Collector 
of Revenue of the city, within thirty days after the first Tuesday in August next, a ‘arse 
script or duplicate of their assessments, made according to law, with affidavits thereunto an- 
nexed, as required by law, and shall Geliver another such transcript or duplicate with the 


like affidavits annexed to the City Clerk, who is hereby directed to produce the same be- 
for the Council at the next regular meeting therafter, for approval and confirmation. 


Section 7. The City Clerk is hereby directed to transmit a copy of this ordinance to the 
Hudson County Board of Taxation before the third Tuesday of August next. 

Section 8. All appeals from taxation shall hereafter be presented to the Hudson County 
Board of Taxation, such appeals to be taken and heard prior to December 20th, next, and 
public notice of that fact shall be givem by the City Clerk in form as heretofore. 


THE COMPTROLLER. 
With Reference to the Board of Education. 


The question as to the duties of the City Comptroller with reference to the examination 
and audit of claims, and the countersigning of warrants drawn upon order of 
the Board of Education, came up during our work, and we satisfactorily explained the law 
as between Treasurer Smith, Comptroller Kaufman and Secretary Kerr, of the Board ot 
Education. 
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Section 62 of the School Laws says: ‘‘All disbursements of the Board of Education shall 
be by warrant drawn on the Custodian of the School Moneys of the District, signed by the 
President of said Board, and countersigned by the Secretary. 

‘‘All warrants drawn in accordance with the provisions of this section, accompanied by 
itemized statement of claims or demands that have been drawn, shall be forwarded by said 
Secretary to the Comptroller, Auditor, or other officer, if there be one, authorized by law 


to audit claims and demands against the municipality in which such district shall be sit- 


uate. 
“Said Comptroller, Auditor, or other officer, shall be the Auditor of the School District, 


and shall receive such compensation therefor as the Common Council or other governing 
body of said municipality shall determine, and the bonds given by such Comptroller, Auditor 
or other officer for the faithful performance of his duty to such municipality, shall be held 
to cover the performance of his duty as Auditor of the School District. 

“Such Auditor shall examine and audit such warrants and statements, with a view of 
ascertaining whether the sum or sums are proper, and if he shall find them to be correct, 
he shall countersign the said warrants and forward them to the City Treasurer, who, by 
virtue of his office as City Treasurer, shall be the Custodian of the School Moneys of the 
School District. 

“Said Auditor shall, whenever he shall deem it to be for the best interests of the School 
District, examine under oath any person presenting a bill or claim against said School Dis- 
trict, and also examine witnesses and investigate by other evidence and inquiry, all the facts 
relating to said claim which in his opinion are necessary to establish the accuracy and good 
faith of said claim, and to ascertain the School District’s liability therefor; if said Auditor 
shall have reason to believe that the claim or demand for which any such “warrant shall 
have been issued is incorrect, or for any cause should not be paid, he shall return such 
warrant and statement to the Secretary of the Board of Education, with a statement of the 
reasons why the same should not be paid, and said Secretary shall correct said warrant and 
statement, or present them to the Board of Education at its next meeting; if said Board 
shall find that the claim or demand for which said warrant was issued, is correct and just, 
it shall by a vote of a majority of all the members of said Board, order that it be paid, and 
said Auditor shall, upon receipt of the warrant and statement thereof, together with a 
statement of the action of the Board of Education thereon, countersign the warrant and for- 
ward it to the Custodian of School Moneys; said Auditor shall, whenever he shall deem it 
necessary, examine all books, papers and vouchers of the Board of Education, or any officer 
thereof, and shall have free and unrestrained access to them for that purpose.’’ 

It is perfectly clear that the City Comptroller is the Auditor of this School District, viz.: 

HOBOKEN. 

As such ‘‘Auditor’’ of the Hoboken School District he has certain specific duties to per- 
form, and a non-performance of these duties would invalidate all acts to which the 
law applies. 

The Secretary has sent warrants approved by the President and Secretary 
“Auditor,’’ sometimes accompanying them with a statement, and sometimes not. 


to the 


The ‘“‘itemized statement of claims or demands that have been drawn,” which the law 
requires, has not been forwarded to the Auditor in the proper form, 

Apparently, the name, number of warrant, and amount of warrant only have been 
given under a general heading such as ‘‘Printing,’’ ‘‘Supplies,’’ etc. 

The “itemized statement’’ required by law should give the facts just named, and in ad- 
dition should give the itemized details of purchase. 

Bills are not required to be forwarded to the Auditor for him to examine, and thereby 
acquire knowledge to enable him to approve or reject the claim, but the law requires the 
“itemized statement’’ to be forwarded, so that the said Auditor can ‘‘examine and audit such 
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warrants and statements, with a view of ascertaining whether the sum or sums are proper.’’ 

This has never been done, so that all warrants countersigned by the Auditor, have been 
signed in a perfunctory manner. 

The law cannot be evaded in this respect, for the Auditor can ‘‘examine under oath any 
person presenting a bill or claim against said School District, and also examine witnesses 
and investigate by other evidence and inquiry all the facts relating to said claim, etc.’’ 

If the law does not require bills to be forwarded to the Auditor, but does require an 
‘itemized statement,’? then the Board of Education, through its Secretary, should furnish 
the same to the Auditor, so that the Auditor’s countersignature may be legal, otherwise bills 
are paid illegally. 

While the law says, under the head of Custodian of School Moneys, that ‘‘Nothing in 
this article shall be construed as giving to the Township Committee, Common Council or 
other governing body of any municipality, any control over moneys belonging to the School 
District in the hand of the Custodian of the School Moneys of said District,’’ and further 
says: | 

“Any ordinance, by law or resolution of a Township Committee, Common Council or 
other governing body of any municipality attempting to control such moneys, or which shalt 
in any way prevent the Custodian of School Moneys of the School District from paying the 
orders of the Board of Education, as and when they shall be presented for payment, shall 
be absolutely void and of no effect,” it also says how the finances and accounts shall be 
handled within its own body (Council). The City Comptroller, the financial officer of the 
Common Council, is the duly designated Auditor of the Board of Education, and must ex- 
ercise all functions of office specified by law. | 

The law says how money for school purposes shall be levied and collected. 

Additional capital for the erection of new school buildings is provided by the issue of 
bends by the Common Council, the legal financial body of the city. 

Section 184 of the School Laws says: ‘‘The Collector or Treasurer of sach municipality 
in which a school district shall be situate, shall pay to the Custodian of the School Moneys 
oi such School District the amount ordered to be assessed, levied and collected in such 
municipality for the use of the public schools therein, exclusive of the State School Tax, on 
the requisition or requisitions of the Board of Hducation.’’ 

If said requisition is honored, it can only be through the issue of a legally drawn war- 
rant authorized by the Common Council of the city. ub 

The necessity of action by the financial body of the School District, which in this 
District is the Common Council, makes it apparent that the City Comptroller, the financial 
officer of the financial body of this city, is the Auditor of the Board of Education, for the 
purpose of keeping a proper check on its operations, and that the financial body of the city 
must be in such position as to be constantly in touch with the financial transactions of the 
said Board of Education, even though the Board of Education is one with co-ordinate powers 
equal in a measure to the Common Council. 

The Board of Education can and must exercise the distinctive powers granted it. 

At the same time, it must recognize its Auditor, who is the financial officer of the 
city. 

The Auditor of the Board of Education should require a classification of expenditures, 
so that the cost of operation of each school would have separate and distinct accounts for 
purposes of comparison. 

The accounts, seemingly, are not now so classified. 

All requisitions for money should have proper data back of it. 

The law governing schools, and your charter, and statute law, must be considered as a@ 
whole, not by sections. 

The Auditor should insist on complete data, and the power the law gives him. 
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THE COMPTROLLER. 
With Reference to the Water Department. 


In the examination of the methods and accounts of the City Comptroller’s office, we have 
noted that the Comptroller countersigns all receipts of the Water Department, acting under 
the provisions of an ordinance which says: 

“That in addition to the duties prescribed in the ordinance to which this is a supple- 
ment, the Comptroller shall examine and countersign all receipts for Water Rents, or Ar- 
rears of Water Rents, given io any person paying on the same by the Water Register.of the 
city, and countersign all such receipts and keep a correct and complete record of such pay- 
ments in a book or books to be provided for the purpose.” 

While the above ordinance refers to receipts only, as issued by the Water Department, 
and while the Comptroller does countersign said receipts, and keep the record of said receipts 
in a. record known as a countersignature book for Water Rents, the said Comptroller has no 
record of disbursements or regularly entered accounts of the said Water Department. 

There is no section of the ordinance relating to the duties of the Comptroller that specifi- 
cally directs the Comptroller to keep a record of disbursements made by the Water Depart- 
ment. 

There has been no objection by the Water Commissioners to having the Comptroller keep 
a full set of accounts of the Water Department for purposes of audit and control, but the 
matter never has been taken up. 

However, it is evidently intended that the Comptroller shall keep full accounts of the 
Water Department, as will be noted further on, but probably it would be better to specifi- 
cally say, in a supplemental section of the ordinance relating to the duties of the Comp- 
troller, that it was his duty to keep a record of disbursements, and thus be able to formu- 
late a double entry set of accounts of the said Department. 

The authority to act as provided and noted above, is practically all the control and 
supervision the Comptrolicr has over the Department, except such as he obtains when acting 
under the provisions of the ordinance, which says: 

“That it shall be the duty of the City Comptroller to examine the books and accounts of 
the Water Register and Treasurer of the Board of Water Commissioners at least once a year, 
or oftener; if deemed necessary.’’ 

Under this section, any examination made by the Comptroller would be a one-sided, un- 
balanced affair, so far as a comparison with his own records is concerned. 

No examination or audit of accounts of any department should be made by the Comp- 
troller, unless the results obtained can be compared with his own records. 

The Comptroller should receive original detailed data from all departments and enter 
the same in skeleton form at least upon his own records, so as to not be dependent in any 
manner or form upon a department. 

We further find in the ordinance prescribing the duties of the Comptroller that: 

“He shall supervise the fiscal concerns of all Departments and Officers of the City.’’ 

Evidently part of the fiscal concerns, and a most important part, are the disbursements 
made by a department or officer, and the necessary accounts dependent upon a record of 
said disbursements. P 

To further show the authority of the Comptroller in the affairs of the city, we find the 
following among his general duties: 

“He shall keep a regular set of books by double entry in which shall be opened and 
kept as many accounts under appropriate titles as may be necessary to show distinctly and 
separately ALL THE RECEIPTS AND EXPENDITURES OF THE CORPORATION, and all 
debts due it from others, and all record debts, etc,’’ 

We further find that the ordinance directs that: 
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‘He shall compare quarterly the accounts of the Treasurer and all city officers with 
the vouchers to the same, WITH THE BOOKS OF HIS DEPARTMENT. 

It is an omission not to have ordained that the Comptroller shall keep a record of dis- 
bursements and have the resulting double entry set of accounts with the Water Department. 
The authority should be given him at once, for as chief financial officer of the city, he acts 
for the Mayor and Common Council—the body having control of the financial affairs of the 
city. 

That the Mayor and Common Council have some authority and control over the Water 
Department, it is further set forth in the law that the Water Department shall submit an an- 
nual report to the Common Council, which report is always filed with the City Clerk, and 
becomes a part of the minutes and proceedings of the Common Council. 

To further show the evident intent of the law, the Chairman of the Common Council is 
ex-officio a member of the Board of Water Commissioners, with power to vote in the said 
body. 

The Common Council in 1882 and 1897, when the contract with the Hackensack Water 
Company was considered, took the following action: 

“The action of the Board of Water Commissioners of the City of Hoboken in making two 
certain contracts with the Hackensack Water Company, be and the same is hereby ratified, 
confirmed and adopted as the act of the corporate authorities of said citv.’’ 

Whenever it is necessary to issue bonds for extension of mains, or other capital account, 
for and on behalf of the Water Department, the authority to so issue is given by law to the 
Common Council. 

The said Council must provide the necessary Sinking Funds to amortise the debt, and 
the cash to pay accrued interest, unless the earnings of the Department is sufficient to pay 
the fixed charges noted. 

If the fixed charges are paid by the department, the said department is self-supporting, 
and the bonded debt is not counted as a charge against the constitutional debt limit. 

Otherwise the department is not self-supporting. 

Our advice in the premises, is that the Comptroller formulate the necessary accounts 
and enter the same upon his records, after establishing the balances upon the books of the 
Water Department, and that the authority to audit disbursements, which is undoubtedly re- 
quired under the various sections of the ordinance above quoted, be specifically delegated. 
Also, if necessary, that the matter be considered by the proper committees from the Water 
Department and Common Council, the intention being to provide the necessary legal check 
for the benefit of the authorities and taxpayers, and also to provide such accounts for the 
use of the Council, the financial body of the city, or any subsequent financial body of what- 
soever character, to best serve the credit and standing of the city. 

The matter does not interfere in any manner with the authority now vested in the Board 
of Water Commissioners, but provides what has been omitted from the method and system of 
operation in the past. 


THE COMPTROLLER. 
The Health and Vital Statistics Accounts. 


The Comptroller keeps a record of the Health and Vital Statistics accounts only so far 
as they are-covered by the per capita tax of five cents raised by taxation. 

The estimated income of the said department from licenses, permits, etc., as per the tax 
ordinance of 1911-12, is $3,815.00 

Properly this money should be deposited with the Treasurer as collected, and entered 
into the accounts of the said Treasurer and the Comptroller, and be drawn upon by warrant 
of Council, the same as all other city money is deposited and drawn upon, acting under the 
general law on said subject. 
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The duty and power of said department as a co-ordinate branch of the government is 
fully recognized, but it does not alter the fact that the Treasurer is the keeper of all moneys, 
that the Comptroller is the Auditor of the Accounts, and that the City Council is the financial 
body of the city having charge of all its financial affairs. 

While the Health Department keep their own records as to receipts and disbursements 
on account of licenses, we would suggest that the Finance Committee, with the Corporation 
Counsel, consider this matter, and determine with the preper committee of said Health De- 
partment, the rights and duties of all concerned, and bring all accounts upon the Comp- 


treller’s books. 
THE COMPTROLLER. 


General Supervision of Financial Affairs of All Departments. 

All general laws of the State, the Charter provisions and ordinances of the city, fully 
recognize the Common Council as being the financial body of the city, and seem to establish 
the fact that its accredited financial officer, the City Comptroller, for and on behalf of said 
Common Council, must exercise a certain supervision over the financial affairs of all de- 
partment, notwithstanding the fact that the Boards representing the six co-ordinate branches 
of the government, to wit: the Departments of Education, Library Board, Water, Health, 
Fire and Police, have peculiar powers and duties within themselves. 

Council, as the financial body alone, has the power to raise money by taxation or bond 
issue, and is granted authority to reduce taxation by excise collections, and to pass laws con- 
cerning revenue to be received from permits or general licenses, which may be appropriated 
or used to reduce taxation. 

To establish proper financial supervision over the said departments, both by the Council 
and Comptroller, so as to not interfere with the vested rights of the various departments, 
would necessitate more intimate knowledge by the Council of financial matters than is now 
furnished them by the said Departments. This can no doubt be readily formulated and de- 


termined. 
THE COMPTROLLER. 


Fixed Assets—Capital Investment Values. 

The proper method of recording ‘‘Fixed Assets,’’ or capital values, would be to make the 
proper entries at the time the capital was invested. 

This not being done at the time, we have accepted assessed, or appraised values, and 
entered the same upon the books of record of the City, as set forth in the following Journal 
entry, as on Folio 54. 

These entries will appear in the trial balance as of May 1, 1911, and in the Balance 
Sheet, and they are well within the limit of the cost of replacement. 

The entry shows a very acceptable condition of the said assets. te 

Careful attention should be given to the condition of said assets or values, and all addi- 
tional assets or values should be entered at the time acquired. 


Fixed Assets—Capital and Investment values. 


Journal entry-— 
Folio 54. Debit Entry. 
CLG y EAE ee cys ce sere . Assessed or appraised value _ 

(Land and Buildings).... $175,000 00 
City Hali...........Assessed or appraised value 

GUAUADINGNL \iraurerae pe lars a's « 12,000 00 
Police Sub-Station...Assessed or appraised value 

(Land and Buildings).... 26,300 00 
Police Sub-Station...Assessed or appraised value 

COC DINGITE eta se Waivers 300 00 
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Fire Department....Assessed or appraised value 

(Land and Buildings).... 150,600 00 
Fire Department....Assessed or appraised value 

(Equipment) ........00- - 94,572 00 
Schools ............-Assessed or appraised value 

(Land and Buildings).... 1,158,016 00 
Schools ........-.-eAssessed or appraised value 

(Equipment) ..........+- 53,969 00 
Library .....-.....-Assessed or appraised value 

(Land and Buildings).... 74.800 00 
Library ............Assessed or appraised value 

(Books and Equipment).. 82,000 00 
Parks ........+e.-.-Assessed or appraised value 

(Land and Buildings).... 571,600 00 
Parks ...c.-.oeceee- ASSeSSed or appraised value 


(Other Property) ...... ae 3,000 00_ 
Street Department...Assessed or appraised value 
(Equipment) ii. ces es cere ate 4,000 00 


Ambulance House...Assessed or appraised value 
(Land and Buildings).... 10,400 00 


PubliciBathin. aces es Assessed or appraised value 
(Land and Buildings).... 10,000 00 
City JStADIO Lie cls's 5 Assessed or appraised value 


(Land and Buildings).... 3,700 00 
Pound—Public .....Assessed or appraised value 

(Land and Buildings).... 5,000 00 
Public Playground...Assessed or appraised value 

(Land and Buildings).... 27,400 00 


Viaduct ..... sataine wee Assessed or appraised value 24,800 00 
Water Distribution = 
SY SLOT elo clea eo averal Assessed or appraised value 


(Equipment) .........--- 600,000 00 


x» 


Credit Entry. 
Surplus Account (Fixed Assets, Capital Investment value)........eeeee: $3,087,457 60 


NOTE.—To enter items of capital value at assessed or physical inventory value, to show the 
present value of former investments (permanent). Subject to rules of depreciation and re- 
newal and maintenance of buildings and equipment. 

Investments made from bond issues principally. 


THE COMPTROLLER. 
Trial Balance of General Ledger, as at April 30, 1911. 


Including Sinking Fund Commission Accounts. 

After closing and transferring accounts as indicated under the title of ‘Closing Ac- 
counts,’’ “‘The Comptroller,’’ we beg to submit a trial balance of the Comptroller’s Ledger, 
as at April 30, 1911. 

The operating accounts have been left as accrued at the above date. 

Some accounts still open may be closed after further consideration. 


A few still remain open which have accrued value from a long continued period of 
operation. 
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All are under the control of your Honorable Body for disposition. 


The Exhibit follows: 


THE COMPTROLLER. 


Trial Balance—General Ledger. Detail as at April 30, 1911. 


Including Sinking Fund Commission Accounts. 


Folio. 

MEAT VaIGCeISIRULY GO sie\clcia c'ciscelec.eie ¢1s' se 6.0106 viele d eicleiecisie sein sisleie 
PEP RIGCHIOUSHUNGY sc cc ceeseccccce eo ce stbeecedecevecuadeesceee 
MRE MINVINE sANG! SUALIONCTY <sccccesiccwcccecelge cin ce ocsasisiesace 
ete | DULIGINS | COdG) ics cccccccccsccnccévecsccteccecesia 
Seeemeise Commissioners, P. & Sic. seccsescceccodctscccscece 
10 Coal and Wood—City Buildings. ......cscecccescccssesesees 
PCO—City Buildings’ .:. we ccaclvecieesces ales ial ofelelehes) aleara'o erate < 
11 Supplies for City Hall and Police Sub-Station..........000. 
11 Repairs for City Hall and Police Sub-Station......ss..se000 
a2 filing’ Cabinet for’ City Clerk’s Office... ccceccecsceccecece 
Remy aver 10r Public Buildings... occ coccsacdcccecvecouvescess 
Pom NSUTANCOTON Oty, PYODCrty.cccaccecvececteccescesevcesecee 
RTE ECUNIBCIS ITV LICLID) lal crere oie ciejnve ele dicveve's cia gielacee ee eee ¥ 6 eee cscs 
15 Expert Testimony in Water Front, etc.....ccccccscccccsce 
16 Incidental Expenses of Commissioners of Assessments of 
IEUNO Batata cla elaisicisl die aieteie<e ele | e/a/s.e\se o\e.eisls 4 e'aeie se ee |s\e'e 6.0 6.0. of 
SR IIRATI@ ONG HUNG. 2. cccicd vc sce cee sedcisvcanedeececeaseceece 
PRIME ISC OM LIODALLINONL. ©) c/c.cic cide siclove cicleclioeid eres cie.sicee6ecice see oe 
52 Salary Janitor Police Sub-Station........ccccscsceseccscecs 
am UTOMPMODALLIMCNL co ciccec'c cic sce ciucicsc cebeicecceesnecceceices se 
ITS ATV CCCOLUTLS)| ce cls cielale isle a d.oius 6 se eeelele Raleelesecls cssnece 
GOPDEIODOK ON CCMECLELY: aisles ccs vicisiéscjoeiese sraikiaieieceralyl a ei Siarorerels 
Sie sick and Indigent Poor)... c.ccsececssee Salevaleleisiaiele coce 
PMT LOOGIA LOOP ce cele ei dieldies coccls ciecsiesiicclecscecisicevee secs 

aM OeNICING 10% FOOT .iceccsssccecceces Rede ca nae aia akis 
101 Uniforms and Caps for Street Cleamers.....cesscscveceseccs 
101— Uniforms and Caps for Sewer Men. ..cccccesccsccoscecossve 
102 Boots and Oil Suits for Sewer MeN... .cccssccccccccecccvvce 
TOZUMONG TIOTSS 6 oo cc cece cco eedectdedseecdccersicdccceceovcceees 
103 Salary, Administrative, P. W...c.ccccccccdsccccccccccccce 
104 Feeding and Shoeing Street Department Horses.........+5. 
105 Repairs to City Stable ....ccsccccccccscccccecccvccccscvece 

106° Painting. Carts: 0.2. cliceccecevvcs Rieti Misielnsiere celsialserecin cis sce 
106 Broom handles for Street Department. .....ccrcccssescceoee 
106 Can Carriers for Street. Department ...ccccscececesvevesses 
106 Machine Brooms ..... eee ee stdicteet el ciahalaleia eis S16 8 Sialeiaiala'eieie sisle 
107 Hand Brooms for Street Department. ...c.cessssesseseseece 
107 Upkeep of six (6) carts, repairing Carts, CtC..s..sseserereee 
108 Street Cleaning Supplies. etc... ccerceccsscccccsesssevecce 
109 Salary—Street Cleaning ....cccccccccccvvesccessccecscccece 
112 Street and Public Building Lighting. ...cccerccccccsesvvccce 
113 Removing AsheS and Garbage. ....cccccccsecvvccvevsvcscece 


Cleaning Drain Boxes in Northwestern Section of City...... 


Dr. Account. 


138 39 


Cr. Account. 
$833 36 
1,015 23 


291 30 
403 67 
24 04 
200 00 
31 44 

3 49 


600 00 
225 00 


74 70 
15 00 
970 25 


94 00 
2,040 81 
4 95 
375 00 
4,785 00 
57 88 
8,649 62 
90 32 
1,417 33 
74 62 

4 30 
65 
25 75 
250 00 
666 .72 
2 25 
1,000 00 
6 00 

20 00 
100 00 
7 00 

66 50 
194 35 
2,371 31 
60 00 
21,141 84 
1,348 36 
327 50 


239 
270 
275 


280° 


434 
634 
513 


‘ Public Schools 


WROrth TOF Bath iis cle cee. 
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Jackson Street Box Sewer, intersection of Paterson Avenue... 
Six (6) Men Cleaning Basins... ..ccccescccccccccccsscccceve 
Iron Pipe Connections for Basins.......--...- 
Labor, Repairing Sewers and Rebuilding Mamholes.........+ 
Wood Block Pavement at Intersection of Eleventh and Hud- 
SOMISTTECLS. revere wise isle ioe. s.oeeleib)is eile pieteles bs sy eon MAB oN Aged 
Repairing Sixth Street, between Madison and Monroe.... 
StODAITINS SUIPCeLe) aise ad acde reson s es ese 
Repairing Asphalt Streets ........ 
Removitis: eae ADI Ny wel sieie's wipe Whe pate wie 
MEVEPRITING (SLPECTH,> sO TSB class oie e's eel nie save e!cie acaversielenalie 
mewer Fund) LOQG+1O8 As en meslcee set soe oe seen sie 0 e's ple’ele 
First Street Sewer, ‘‘Bond Issue”’’...::.: 


ecerereerer ero rse ee eee 


e@eecrererereseeereeroereee eeeceerererresrereeoeeoe eoee & 


PPATICS MHI TISE Ls elcicle eteleteletelethtelele cis’ leis vid is opie’ aise eieheid ol eisualele 
Btysian Park, “‘Bond Issue’... eee ccs ecccceerecccccene 
MRLALY MEATS Nes cle oes piclelelatslats's 
Piayeround sess ae ede erst aT ela ey eile folteseL elie 
MlAyerToungs, «ONG ISBUGs ws bc cles ics eielaieiuleinis cle We wees ep winte We 


Bath Repairs .... 


eoooe eoerrererereeeoe oer ee ee eee 


e@ecerreeoere Cee re ee e8 


eecee eeeoereceereeos eer ree ee ereeeeseeeeoeeeeee e 


eoereeoereee eee eee 


PYRE OLUCD LOL) EXAGLL o ule tele wie eV inie''a:'e oie ie Sle ela! a ie, Baim easnt, 6 ental ata 
‘ Salary—Bath Keeper ..'.'..c.ccccccecccecs UN UR cere ahonultiras « 
‘Geaervance of Memorial (Day ocr ye oe 
MiDrAary (ysis cio’ 


eeeeeeceeees eee eoeeeeeeoe ereecotoeceeeoereee 


Improvement 'Gertificates ooo cee tilie ce sisie ot cjep bibs aic cle algae 

special ‘Temporary: Loan’ BOndS i ooo o eset veces esse BAe 

Loan to City @eeeeoeovoene @eoee e hie ° hee ee a aie @eeo4aoeceeervererevoeeeeoe eee 14,000 00 
‘to . 

Bonds eeeenneveeeeveee ee eeeeeoereeeve ee eceeeose eevee eee ee eeeoeeee 


to 
“ Sinking Fund Requirements.......sccccecccccccececcececes 1,233,220 00 


to 
_Unearned Interest...... Deng NLR TUL SAI a aa 951,159 90 
Interest on Funded Debt.......... Fake ay aes tn, Me Ge Ni Uy d 1,967 50 
_ Interest on Daily Bank Balances........... seen ete eeeees . 
‘Interest on Daily Bank Balances, City Collector........... - 
Interest due Sinking Funds, May 2, 1910.......... MRR F 46,617 30 
. Interest on Loans to be raised by taxation.......... ceeceres 7,020 69 
Interest on Bonded Debt, July..........-ceee SUN eter aiisla teenie Wee 
Interest on Bonded Debt, November....... aiiile, dinelevarslarsrerne 3 22 49 
Interest on Bonded Debt, DT ATATLAL Vin iaikie nie ieielylctate' sieiniete lace tie tele ase ae 
‘Interest on High School Bonds....... ANG aed ee i Hole eae 5,625 00 
. Taxes Account ...... plese tte istaieGelsia dee /u5) ramen aiid hiv bie aide pois «02 Claes GICLEE 
Liquor Licenses, etc ........ Gis: edavetiore fora ale ele Weta Lt Setatals ae 7,457 47 
PVRSONIGRUY LAX ines ie wh ella lelave slay e's eis heNe oneiot ales Dacre ier steie ins biploneteuekote'e 
General Licenses—City Clerk. .......seecsevcrcecs Y Ste ibtaim's raxete 
to oe 
Sinking Funds ....... ess eesee cree cree rere escees cidleisivieseie(s Lietehy woken oe 


123 50 
21 25 
336 09 
77 00 


900 00 ° 
1,000 00 
2,063 11 
2,000 00 

100 00 
25,368 64 
4,871 97 
30,688 73 
51,259 25 
5,125 43 
77 80 

5 00 

246 99 
2,415 25 
39 80 

70 00 

35 00 

23 36 

5 00 
2,199 97 
1,598 29 
317,417 63 


2,516,469 00. 


5 


15,938 30 
558 86 
2,835 42 
91 73 


40 00 


80 00 


315,079 44 
2,530 00 


554 
556 
558 
558 
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Deposits on Account cf Special Contracts, etc............006 
SUMPLUse ACCOUNT WIVLAT UIT) PALCUU a cls sor le’ leiels algie'el Bia'sjyie ehelele es ¢.5/e 
Appropriation from Sundry Years for Sinking Fund......... 
Volunteer Bounty Bonds—Suspense Account.......esssee000 


560—Taxes—Suspense Account eoeereresre ee eer eee eeeeeeeoeeeee2 22998 


MES GGIOA TSOTI Get erv.ciele oiele!ain) o\0 bole, 0'e(eie 6.0/4) 6 islelee-w Sal sieleieie sieiessieyalaie, 
5Go. Redemption of Hoboken City Bonds... cccccccccscsscevies 
563 New Engine House on Hudson Street......cccsccccessccccee 
563 Redemption and Interest on Ravine Road Sewer Bonds..... 
bia City pareasury, . GENeral . oo. se cies eu a 60's dista migh elelelaiate ateieieter aia’ 
DiomelEeveDreasurer,) LAX) ATTCATAZC . ss. 1c/0 arc 5 oo c dbleleceid cesie'selgie 
Hoes Gity) Sreasury, ASSCSSMENE LUNG)... ccc cele sieciesiecgecccs ec ccic 
583 City Treasury, Excise License.........sscerecccccccceceses 
585 City Treasury, Hoboken Cemetery Fund........sscsessceoes 
SeIICy  DTCASUTY, SPECIAL DEPOSIE clei cleccsicie ccitceecceueseece 

City Treasury—Bond—Premium and Interest..........-ee00 
Peeve DPeCASUNY ss SUlDLUS (ACCOUNLE |. ccs cece case ce wcciels sersie ese 
DVN TPEARUPY, Petry CAShiess ccc esccciseiecdecewencacdecdees's 
598—599—600 


s 


Ctiy Hall, Capital value, Land and Building.............0e06 
City Hall, Capital value, Equipment.............. slorelete atalelele 
Police Sub-Station, Capital value, Land and Building....... 
Police Sub-Station, Capital value, Equipment..........ece06 
Fire Department—Capital value, Land and Buildings........ 
Fire Department, Capital value, Equipment...........-.se08 
Schools, Capital value, Land and Buildings... ...cscseeceees 
Schools, Capital value, Equipment...ceccuccccccvvccencsecce 
Library, Capital value, Land and Building........ccscceccece 
Library, Capital value, Equipment and Books.............. 
Parks, Capital value, Land and Buildings............e6. ; ae 
Parks, Capital: value, WQuipMent so o5 csvisc veep csicie sl'vule cislece 
Street Department, Capital value, Equipment.............2. 
Ambulance House, Capital value, Land and Building........ 
Public Bath, Capital value, Land and Building..........0.¢ 
City Stable, Capital value, Land and Building.............. 
Pound—Public, Capital value, Land and Building.......... 
Public Playgrounds, Capital value, Land and Buildings...... 
CM EE MOA DALAL VALUO stcles eielatelelos Sel clelersies\ ssl ersialerdard can salgee 
Water Distribution System, Capital value..........ccccccece 

Surplus Account (Fixed Assets—Capital value)........... 


500 00 
71,038 87 
4,500 00 
2,572 94 
6,988 62 
11,537 09 


309,717 89 
2,378 63 
112,691 72 
8,649 62 
500 00 
18,101 26 
2,380 01 
7,000 00 


175,000 00 
12,000 00 
26,300 00 

300 00 

150,600 00 

94,572 00 


1,158,016 00 


53,969 00 
74,800 00 
82,000 00 
571,600 00 
3,000 00 
4,000 00 
10,400 00 
10,000 00 
3,700 00 
5,000 00 
27,400 00 
24,800 00 
600,000 00 


eee 


GENERAL BALANCE SHEET. 


We now present the General Balance Sheet for Corporate Purposes. 
Having absolutely no foundation to build on in the beginning, we have worked out the 
condition of affairs down to May 1, 1911, including the business for the fiscal year 1910-11. 

Not being able to tabulate the result of the work until completed and included in the 
books of account, some accounts requiring action by your Honorable Body to transfer bal- 


500 00 
2,380 01 
36,000 00 


262,155 16 


3,087,457 00 


$6,739,503 43 $6,739,503 43 
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ances will be closed in the books this present current year, befare beginning the work for 
the said current year, 1911-12. | A 

Some modifications in the future may be necessary, but the form of classification em- 
braced in said Balance Sheet is substantially correct. 

The Balance Sheet follows: 


CORPORATE PURPOSES—GENERAL BALANCE SHEET. 
CURRENT ASSETS. 


Dr. Account. 
Cash, Tax Arrearage Fund, Note 1........ esveese $309,717 89 
Bash, Assessment Fund ......... Peale Baoan é 2,378 63 
Cash, Excise License Fund, Note 2.............. 112,691 72 
Cash, Hoboken Cemetery Fund.........csecece 8,649 62. 


Cash Special Deposit Fund.........ccccccceceee 500 00 
Cash, Bond, Premium and Interest Fund....... i 18,101 26 
Cash, Surplus Account Fund ....... pice dace i 2,308 01 
Cash, Petty, City Treasurer......ccccsocccecsecs 7,000 00 


Total Current Assets ......cccecccceccccccees $461,419 13 


CONTINGENT ASSETS. 
. Dr. Account. 
Printing and Statiomery Account (to be: closed 


into Contingent Account) ..... cscs cece ccccccce Hs $138 39 
Loan to City (Sinking Fund Commissioners’ Ac- 
count) eeseeeseseseeoe 8 &¢.08 86 eeeeeCGee#eoee eee eee es ees ee 14,000 OO 


Interest on Funded Debt. ..ccccccceccsvcnnceces 1,967 50 
Interest due (Sinking Fund Commissioners’ Ac- 
count, to be transferred to Sinking Fund 
ASECL) Dy isuas c Weisin/ sieeve BO ps, n'a mulcatar spate isvata noe - 46,617 30 
Interest on Loans (to be rasied by taxation).... 7,920 69 
Interest on Bonded Debt, Nov., 1910 Account (to 
be raised by taxation or refunded from General \S 
Cash): 2. ..ce6 Bale are Aniasechjbioiecs eis Ste ohe eine solo wth ‘ear 22 49 
Interest on High School Bonds (to be raised by 
LAXACION) Uc ww pees kb aol cs ab-aee sews lean ie ures 5.625 00 


Liquor Licenses (to be collected from L.icenses).. F,457 47 
Uncolleeted Taxes, 1903..... Siaisverereres fuses ed Dy ome 

‘ Uncollected Taxes, 1904........c.ee- 5,233 00 

ae, Uncollected Taxes, 1905. ....c.ceeee 6,563 70 
Uncollected Taxes, 1906...... hese 5,366 86 
Uncollected Taxes, 1907............ 43,193 09 
Uncollected Taxes, 1908............ 61,610 91 4 
Uncollected Taxes, 1909...... at Navées 80,280 O01 ’ 


Uncollected Taxes, 1910.........--. 235,040 82 


442,768 3t 

Special Bonds (to be raised by taxation)....... . 4,500 00 
Redemption City Bonds (to be raised by taxation 

or charged off) ...... erie relates aote aletnigiatete Kaa eer 2,572 94 


we 
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New Engine House (Property now sold—money 

REG, FOCUT UGG lee cae ise fp a'e4 of c0 se see eo Ge aera 6,988 62 
Redemption and Interest Ravine Road Sewer 

Bonds (Account Receivable Jersey City)...... | 11,537 09 
Taxes, Suspense Account (te be adjusted) Note 5 71,088 87 


Total Contingent Assets ......cccvecceer eevee $622,254 67 
—See Note 6. 


CURRENT LIABILITIES. 


Cr. Account. 
Cash—City Treasurer—General—Note 3.....ccsvcsccccvcevesvee $ubz,lo0 16 


Special Accounts— 


Repairing Streets—Bond Issue ....cvecccvcccee Sete cee are A 25,368 64 
First Street Sewer—Bond Issue....... Rie ejelerel epee intel te iolel otal aiets 30,6388 73 
Playgrounds—Bond Issue ...... Pia od eld Clank oy CaS 2,415 25 
Hoboken Cemetery Fund—See Contra Cash Account....... ov... | 8,649 62 
Interest Daily Balances—General....... sabe avietdnelchadolate sre sevatnl sels ‘ 2,335 42 
Interest Daily Balances—Collector..... Sista wimevatlaret dele ators ays wate 91 73 
Surplus Account—Martin Act—See Contra Cash Account........ 2,380 01 
H. & M. R. R. Co., Deposit—See Contra Cash Account........ 500 60 
Improvement Certificates—See Contra Assessment Cash Account 1,598 29 

EOLA SPECIAL SA. CCOUNTS sic cm uce NW Vivicie ew nics use wSaetee ole lates apeisls - $336,132 85 


Unexpended Balances— 


IMO UA COOUNLS cle ais Gc o oar elo oie Se one RNes ce cciece'tinic-o bec ie sicwreieiee P14: 450-00 
County Tax eeeeee@eeevesepeeeeveereseeeeaeeeveeeeeveeveeeeeveeeoaeeeer eae eae @ 315,079 44 
Interest on Funded Debt—See Asset Item, same Account...... ; 558 86 


Total Unexpended Balances cor esevreesvess cer eere 2723999 89 B98 $430,088 65 


Adjusting Account— 


Special Temporary Loan Bonds (Sinking Fund Com. Acct.)..... $317,417 63 
—See Note 4. ; 


SINKING FUND ASSETS. 
BONDED DEBT—SINKING FUND ACCOUNTS. 


Dr. Account. 


Sinking Fund Requirements .........0-ve-+002+91,200,220 00 
Sinking Fund Investments—Bonds and Cash.... 383,492 73 
Unearned Interest eereeeeeeee eee ree eeeaeee eaereee 951,159 90 
Volunteer Bounty Bond—Suspense Account...... 500 00 


Total Sinking Fund Assets. .....cccccececees +$2,008,312 63 


NOTE.—There is an Adjustment Interest Account of $34.67 which is to be 
considered and transferred in this Bonded Debt Account. 
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BONDED DEBT LIABILITY. 
BONDED DEBT—SINKING FUND ACCOUNTS. 
Bonds— Cr. Account. 
General Bonds o'.5 5s \cle'ec ao bak 6.3 be o-06 be beice bibikle's colin es bc.clp ae bie Dkr Cen MEEIO 
SCHOOL BONS | U5 Wena ates o cbc eceiwen a haemMieeainta cease ble cio lacs weil een 
WACOM DODGS Osis Wa eo c'e ls ole elaine disiy low. 'e we mice miele a eke cinteteud sta ets e's 1) een 
Library Bonds eo .'. wis's'sis cic eta'eterolee ule iitaleiaie's bloleleelkielatalu GM 'eiulate we «pb Cann 
PIAVRYOUTIA TRONS \ 5'4 op cika's a5 4 Bib & pielevia ol cg ater kelaatalh le baie a peiaum waa Lynne ae 


Total Bonded Debt cee c cece cece cress eres eeeeseesee cesses ohay016,469 00 


Interest and Sinking Fund Adjustments— 


Appropriation Sundry Years, Sinking Fund .............. «e+e. $36,000 00 
Unearned Interest e®eeeeeee eevee eoceoeeeeeoeveeeseeeeeoeveeeeeeeeenee ee eee 15,938 30 


Total Interest and Sinking Fund.......... Myla Ma A) NTA SICA $51,938 30 


FIXED ASSETS. 


Dr. Account. 
Capital Value Invested— 


Land and Buildings—Sundry Departments..... $2,287 ,616 00 
Equipment—Sundry Departments .......eccecee . 167,841 00 
Library—Books and Fixtures. erzreeeeoeeeeee eee ee 82,000 00 
Water Distribution System........ s wadelee eb ele eva, O00; 000700 

TOtal HixeadtA SSCLSic:5u 2c sole stele intieleta ele steae «2. 90,087,457 00 


LORBINASSOLS: Wiis iy c's bleu Wid sin eCdie wp peg kre eh lab a epithet Cael edo eae 


SURPLUS ACCOUNT. 


Cr. Account. 
On Account Fixed Assets—Capital value (Mayor and Council 


Of' Hoboken oss Wecicteatciets sielciels eitiele’o cities Sia wou oe'e othietfals « a clagne, hens ena 


Total Liabilities e@eenocoeeeoeeo eevee eeee eCeeeeeoee e@eeeoevenee ae iele ig electors heretrenies 43 


NOTES. 


NOTE 1.—Ordered transferred to Sinking Fund Commissioners Account, 


All collected during the year 1910-11. 
Account to be adjusted. 


RULE 2.—Ordered transferred by Budget 1910-11. 
Money actually used for Police Department. To be transferred on Adjustment of 


Uncollected Taxes as ordered by Council. 


deposited. 
To be returned to fund on adjustment of the Uncoilected Taxes. 


Arrearage Cash Fund. 


~~ 


NOTE 3.—The book transaction and transfer of $113,000.00 from Licenses Account, not made 
in tax year 1910-11, but will be done as soon as Accounts are adjusted. The bal- 
ance of this credit item was taken from the Tax Arrearage Cash Fund the fore 
part of the tax year 1910-11, before cash funds were separately entered and 


NOTE 4.—This adjusting entry is a Sinking Fund Commission item to be closed out by Tax 
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The cash has been ordered turned over to the Sinking Fund Commissioners, which 
will be done as soon as final action is taken for the reimbursement of cash ad- , 
vanced for operating expenses during the fore part of the year. 

NOTE 5.—Taxes from 1884 to 1902 inclusive cancelled from Tax Ledger as ordered by 
Council. 
A part of said taxes was transferred to the General Ledger and held in suspense 
for the purpose of future adjustment. 

NOTE 6.—The city received $11,000.00 from the sale of the Fire House property on Hudson 
street. 
The cost of this property, $6,9&8.62, is held on the books of account as an Asset. 
The account will be closed and cash properly credited. 
Deducting the expense of sale, $277.75, it will leave a balance of $3,733.63 remain- 
ing as a credit to the operating Surplus Account. 
There will probably be an additional credit of $2,500.00 from the 1907 taxes origi- 

nally levied against the M. & E. R. R., which was deducted from the books and 

subsequently paid on account second class railroad property to the State. 


THE CITY ENGINEER’S DEPARTMENT. 
City Maps—Field Books—-Grades—Levels—Specifications, ete. 


Acting under the law, the City Engineer in the past has provided plans, specifications, 
etc., for special improvements. 

These improvement maps and data concerning the special improvement are filed and 
used as directed by law. 

All said data is of value only for the special improvement for which it was formulated. 

There was paid to the engineers for this special work during the fiscar year: 


TGR cs Dal COR pete ese tripe S SRC $2,128 26 
POR eM oe ous) Cnn ey Sal va . 2,507 06 
TODS are ceiver Te nURM eA enn LL Sitio eye et 
Lt Ae eee A ait ae A oR 2,870 19 


The City does not own or possess the requisite maps and data of all kinds to be able to 
successfully, accurately and economically manage its physical affairs, or that of public. 
service requirements. 

The City SHOULD have maps of the entire City accurately platted, with grades, levels 
and field notes to cover the requirements for all street, sidewalk, alley or wharf improve- 
ments, and that for public service. . 

The City at one time, according to the Engineer, did possess a map covering some of the 
necessary detail, but it is twenty or twenty-five years old, and has had many of the grades 
and levels changed, so that it is practically worthless and is now never used. 

The City should have an engineer with proper assistants employed exclusively on its own 
work, who should provide detailed maps and data covering the requirements for street, and 
all other surface improvements. 

This Department should have grades, levels and specifications so as to be able to furnish 
full detail for an entire City sewer system—an entire water system—an entire gas system— 
an entire electric light system—and be able to readily provide any additional system re- 
quired, so that there would be no conflict or interference with the grades and levels of one 
separate system as against any or all of the other necessary systems. 

These specific, municipal engineering systems are such as should be in possession of any 
city, and are not outside of ordinary requirements to successfully manage the physical affairs 
of the City. 
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The interference in installation of one system or additions to the system, with those of 
another, is very probable, as has been demonstrated in the past. 

It will complicate matters more each year this condition of affairs is allowed to remain. 

The City should change this method of procedure at once, and provide the necessary 
corps. 

This corps would provide the data and supervise the work of all improvements as now, 
and in the interim, provide maps, plans and specifications for all necessary public service 
systems, so that it would be possible to get the benefit which should accrue to the City by 
the changed condition in the Engineering Department. 

The expense would be little more than is now paid, as the sum paid to the engineers as 
noted above is only for assessable improvements. 


THE NEW SYSTEM DESIGNED. 


We considered it advisable to correct wrong method and system at once, even before the 
commencement of the audit of the four-year period authorized, from May, 1906, to May, 1910, 
inclusive. 

The City Treasurer’s office and the City Comptroller’s office, on account of their working 
relationship, were jointly examined and systematized. 

The entries in the Cash Books of the Treasurer were checked with the warrants and 
vouchers and the books of the City Comptroller, and many items were found in the Treas- 
urer’s books that were not entered in the books of the Comptroller. This applied principally 
to receipts of Cash from Bonds and Interest. 

It indicated that the Comptroller was not receiving full and complete data from all de- 
partments. Therefore, he could not properly audit the accounts of the City. 

To correct this defect, we designed a uniform set of forms showing receipts of cash from 
all departments, and herein designated as ‘“‘Form Exhibit No. 1.’’ 

These receipt forms, as you will note from the specimens submitted, are made in tripli- 
cate, except that of the Collecior of Revenue, which is made in quadruplicate. 

All copies for the Treasurer are printed on pink paper, perforated, and are to be torn 
from the books. 

All copies for the Comptroller are re eee on blue paper, perforated, and are to be torn 
from the’ books. 

All department copies are printed on white paper, and are bound so as to remain inthe 
book of receipts. 

The department, after making out the triplicate receipts by the use of carbon paper, 
takes the said receipt book to the Treasurer for his audit and receipt. 

If the entry is found to be in balance with the cash deposited with the Treasurer, the 
triplicate copies are receipted. 

The Receipt Book is then taken to the City Comptroller, who audits the account, and if 
correct, and the money is receipted for by the Treasurer, he approves of the same. 

The Comptroller then takes his copy from the book and places it upon his own file. 

The department returns the co~y for the Treasurer to his office, who places it upon his 
own file. 

The Comptroller and Treasurer make entries from the said receipts upon their specially 
designed cash books, and it is practically impossible for cash to be received through any de- 
partment, without both the Comptroller and Treasurer auditing the same and making proper 
entry. 

These duplicate receipts furnish original data from the departments. 

They are of the greatest importance to the Comptroller, who formerly never received a 
copy of any receipt and could not control the affairs of the City. 
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At the end of each fiscal year, the Treasurer aud Comptroller will have the receipts 
bound, and thus have a complete record of the year’s work furnished by the depart- 
ments. 

All cash was formerly deposited by the Treasurer in one general account in the banks. 

This was not legally correct, or in accordance with proper method. 

It has resulted in many of the errors that have crept into your municipal system in the 
past. 

Cash collected on account of current taxes should be deposited in a ‘‘General Cash’’ fund, 
to take care of the current obligations of the City, as approved each year through the opera- 
tion of the Budget. 

Cash collected on account of taxes in arrears should be deposited in a ‘‘Tax Arrearage 
Cash” fund, to pay obligations of the city, which have been created by reason of the non- 
collection of taxes in each and every current tax year. 

Cash collected on account of assessments for improvements, should be deposited in an 
“Assessment Cash’’ fund, to pay for the cost of the improvement for which the assessment 
was levied, whether it be a direct payment for expense, or to redeem outstanding Certificates 
of Indebtedness issued in payment of the cost of any:part of the improvement. 

Cash received from the sale of Bonds should be deposited in a specifically designated 
“Cash Fund,’’ to pay obligations created on account of which it was necessary to issue said 
Bonds. 

The Premium and Accrued Interest received from the sale of Bonds must not be dis- 
bursed on account of the original obligation for which the bonds were issued, but deposited 
in a separate Cash Fund. 

This cash may be used during the succeeding years to pay the amount of the Sinking 
Fund installments necessary to be provided to redeem the bonds at maturity. 


The Accrued Interest may be used during the succeeding years to pay the semi-annual 
interest on the bonds on account of which it was received. 

The Cash Fund for all Premium and Accrued Interest accounts may be kept in one Cash 
Fund, providing complete data is kept of each separate transaction. 

The ‘‘Hoboken Cemetery Cash’’ fund must be kept in a separate account, 

All other special cash funds must be kept in separate accounts. 

If cash is kept in this manner it will be impossible to use money for any other purpose 
than that for which it was specifically received or collected. 

The law makes ample provision for taking care of any liability created, and the enact- 
ments must be strictly adhered to in order to properly safeguard the money of the City. 

In order to properly control the cash in the Treasurer’s office we designed a Cash Book 
as shown in ‘‘Form Hxhibit No. 2.”’ 

There is recorded first the ‘‘Total Cash Controlling’? Account, showing total receipts 
and disbursements, to be used continuously for a year. 

Then follows the ‘‘Date’’ column. 

The ‘Description’, column then records from whom and the purpose for which money 
was received. 

Next follows the ‘‘Name of Miscellaneous Account to be Credited,’’ which is used in con- 
nection with the ‘‘Miscellaneous Cash’’ column, the first of the series of five columns follow - 
ing, which indicate the “‘Cash Received and Credited on Account of’ sundry miscellaneous 
purposes. 

In these two columns would be given, for instance, the ‘‘Hoboken Cemetery’’ fund, and 
amount received; or the name of the Bond issues and amount received, etc., etc. 

Each miscellaneous fund would require a separate posting. 

The four columns following, viz.: ‘‘General,’’ ‘‘Tax Arrearage,’’ ‘‘Assessment’”’ and ‘‘2x- 
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cise,’’ clearly indicate according to the description heretofore given’ the purpose for which 
they are to be entered and used. 

They are posted in total once a month. 

The total cash received to any given date, as shown in the ‘‘Receipts’’ column of ‘‘Total 
Cash’’ must balance the total credits to the same date in each and all of the five columns in | 
the ‘‘Cash Received and Cr. on Account of’’ column. 

In the “Daily and Monthly Receipts’’ column is entered the total receipts for each day, 
and collectively for the current month. 

In this manner the Treasurer can control the daily, monthly and yearly receipts of 
money. 

At the same time, and on the same line, the Cash is carried into its proper cash fund in 
the Bank in the ‘‘Bank Account Dr.”’ column. 

Under the name of the bank will be entered the amount deposited, and also im the blank 
column, the Treasurer will be charged daily with any amounts not deposited. 


It is the intention to have all money received by the Treasurer deposited daily in the 
banks, so as to have an absolute check on receipts and deposits. 

All money needed by the Treasurer is to be drawn on warrant, as the law directs. 

Then follows the ‘‘Skeleton account of disbursements through warrants and bank.’’ 

Under the column ‘‘Bank Account Cr.’’ will be entered the date of disbursement and 
the Warrant Book and Folio, and the folio te which the amount is posited. 

Under the column ‘“‘Title of City and Bank Fund’’ will be entered the name of the 
‘account’? and under the bank drawn upon will be credited the amount drawn by warrant. 

The amount chargeable to the City Fund will be entered under the column ‘“‘Amount 
City Fund, Dr.’’ 

The working of this Cash Book to date has proven highly satisfactory. 

Each bank of deposit is required to balance its pass books on the last day of each month, 
or oftener, if necessary. 

Since the beginning of the present fiscal year the Treasurer’s Cash Book has been in 
balance with the banks’ pass books, and the Treasurer now has at any minute of the day an 
absolute check on each and all of the banks, whereas formerly he had no control. 

The detail of the Cisbursements entered in total in the credit column of each and all 
banks is furnished through the Warrant Books of each separate bank, as shown in ‘‘Form 
Exhibit No. 3.’’ he 

Formerly the record of each warrant disbursed was entered in three different books. 

At present the warrant is entered in but one book. Each bank has its own Warrant 
Book. 

“Form Exhibit No. 3” gives ‘‘Date’’ of warrant, ‘‘Name’’ of payee, ‘‘For what purpose 
issued,’’ the ‘‘Warrant Book’’ title, the ‘‘Warrant Number,” the ‘‘Cash Book Folio” to which 
posted, the ‘“‘Amount of Warrant,’’ and the “‘Daily and Monthly Total’ of said warrants 


issued. 

Opposite the “‘Cash Account” is entered the title of the account drawn upon in each of 
said banks as ‘General,’ ‘‘Tax Arrearage,’’ ‘‘Assessment,’’ ‘“Hoboken Cemetery,” ‘‘Excise,” 
etc., etc. 


The one entry is sufficient, and saves two-thirds the time of former entry, and has 
proven entirely satisfactory. 

The method keeps the various cash funds within themselves, and there is no difficutly in 
tracing a warrant. 

The designing of the books of record has been reduced to the simplest method and form, 
so as to cover every requirement of the municipal government of your City. 

To complete the record of warrants in the Treasurer’s office, ‘Form Exhibit No. 4,” cov- 
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ering outstanding warrants, was designed. This record gives ‘“‘Date of Warrant,” ‘‘Warrant 
Book,”’ ‘“‘Warrant Number,”’ “‘Amount of Warrant,’”’ and ‘“‘Date of Return from Bank.”’ 

The balance of the outstanding warrants was taken by the Treasurer, as at May 2, 1910, 
and entered in the new record. 

Since that date, the outstanding warrant record has been operated under the new 
method. 

At the end of each month, when the bank books are balanced, they are reconciled with 
the books of the Treasurer. and all outstanding current warrants entered in the outstanding. 
warrant book. 

If any previously entered outstanding warrants are redeemed during the month, the said 
warrants are cancelled of record in the ‘‘Date Returned by Bank’’ column, by drawing a 
line through the item. The balance is carried forward to the following month. 


It is an easy matter to balance the account, and at any time during the month it is pos- 
sible to determine the condition of the account. 


By regularly reconciling the balance, as shown in the Treasurer’s Cash Book, and his 
outstanding warrant book, with the balance of the bank pass books, it is practically impossi- 
ble for an error of the bank cash account to be made. 

The Treasurer’s office has during the current fiscal year, beginning May 2, 1910, regu- 
larly, easily and correctly controlled and balanced the accounts with the banks and outstand- 
ing warrants, ‘ 

“Form Exhibit No. 5’’ is the General Ledger of the Treasurer’s office. 

Under the title of ‘‘Debit Account’ is shown the ‘‘Date’”’ of the receipt or charge to a 
specific cash account, the ‘‘Description’’ of the entry, the Cash Book ‘‘Folio,’’ from which 
posted, and the ‘‘Amount’”’ posted. 

Under the title of ‘‘Balance Account’”’ is shown the ‘‘Debit Balance’’ or the ‘‘Credit Bal- 
ance,’’ as it may appear each day. 

There cannot properly be a ‘Credit Balance,’ as this would indicate an overdraft of 
cash, which is illegal. 


Under the title of ‘‘Credit Account”’ is shown the ‘‘Date’’ of the disbursement or credit to 
a specific cash account, the ‘‘Description” of the entry, the Cash Book ‘‘Folio’’ from which 
posted, and the ‘‘Amount’”’ posted. } 


The Treasurer’s office should deal entirely with cash, and it is not necessary for the 
Treasurer to keep the large number of accounts that he has kept in the past. 


The details of all cash accounts should be, and are now kept by the Comptroller, who is 
thus enabled to keep an accurate check upon the records of the Treasurer and all Depart- 
ments. 


By keeping proper records of Cash, the Treasurer can prevent the use of money for any 
purpose except that for which it was specifically levied and collected. 

The law makes ample provisions for the operation of the City government during the 
period of time from the beginning of the fiscal year in May, to the date when taxes are col- 
lected and available in December following, by borrowing in anticipation ‘of the collection of 
taxes. 

There is no other legal way in which funds for the current operation of the government . 
during the period named can be obtained, but this provision was not lived up to strictly in 
the past, and if money was in the Treasury, it was used for any purpose whatsoever. 

The former method of using monéy in possession of the Treasurer without the formality 
of law which requires temporary loan bonds to be issued therefore, in case of Sinking Fund 
money, has been difficult to adjust and balance. 

“Form Exhibit No. 6A” is the Comptroller’s Cash Book of Receipts, giving the general dis- 
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tribution of all money received, viz.: ‘‘General Cash,’’ ‘‘Tax Arrearage Cash,” “‘Assessment 
Cash,’’ ‘‘Excise Cash,’’ ‘‘Hoboken Cemetery Cash,’’ etc., etc. 

The general distribution of Cash Funds is the same as that entered by the Treasurer. 

Under the ‘‘General Cash Account” the ‘‘Debit’’ column shows the total daily deposits 
from all sources. 

Under the ‘‘Credit’”’ distribution of this account there is enumerated practically every 
item that entered into the City’s ‘‘General’’ or current cash, with blank columns for addi- 
tional items that may be received. 

“The Hoboken Cemetery Fund” has been taken from the ‘‘General’’ fund and placed in a 
special cash account, under the blank columas, ‘‘Debit’’ and ‘‘Credit,’’ in ‘Form Exhibit 
No. 6B.’’ 

“Form Exhibit No. 6B’’ shows the ‘‘Tax Arrearage’ Cash Fund. 

The ‘‘Debit’’ of the account shows total daily receipts. 

The ‘‘Credit’’ of the account shows the amount in total credited for payment. 

The detail of the ‘‘Tax Arrearage’’ account is entered in the Tax Ledger, which is des- 
cribed further on. ; 

The ‘‘Assessment Account’’ in ‘‘Form Exhibit 6B’’ shows the total receipts to the debit 
of the account, and the specific assessment is entered in the blank account column. 

The ‘‘Excise Account” in ‘‘Form Exhibit 6B’’ shows the total receipts to the debit of 
the excise cash. 

The ‘‘Credit’? of the account ‘shows the distribution into the various forms of excise 
licenses for which the cash was received. 

The blank ‘‘Debit’’ and ‘‘Credit’”’ columns allow the entry of any special funds, such as 
the ‘‘Hoboken Cemetery,’’ ‘‘Bonds,’’ ete. 

The authority for entry of any item recorded in any fund of the Comptroller’s Cash Book 
is received from the original data furnished by the various departments on “‘Form Exhibit 
No. 1,’’ previously referred to. 

The Comptroller, although the chief financial officer of the City, has never been furnished 
with properly recorded data from the departments. 

On account of not receiving proper data from the departments, he has never been able 
to properly audit or check the accounts of the City. 

Therefore, we have designed the books of all departments so that the Comptroller will be 
furnished with a copy of all data necessary to audit and control the financial affairs of the 
city. 

“Form Exhibit No. 7’ is a record of Disbursements as entered by the Comptroller. 

It gives the “‘Date’’ that warrants are countersigned by the Comptroller, the ‘‘Name”’ of 
the person or corporation to whom paid, ‘‘For What Purpose,’? the ‘“‘Warrant Book’ paid 
from, the ‘‘Amount of Warrant’’ and the “‘Check Column’’ for posting. 

Under the ‘‘Debit’’ account section is also shown the ‘‘Accounts Debited,’’ and the ledger 
‘Folio’ to which posted, and the ‘“‘Amounts Debited.”’ 

Under the section ‘‘Credit Cash Accounts’’ are the cash accounts credited for payment, 
viz.: “‘General,”’ ‘‘Tax Arrearage,’’ ‘‘Assessment,’”’ ‘‘Excise,’’ and a blank column for special 
funds. . 

“Form Exhibit No. 8’’ is the Compitroller’s Tax Ledger. 

The Comptroller did not formerly keep an account with taxes, and there never has been 
a check on the receipts of the Collector of Revenue. ; 

Taxes are the largest available asset of the City, and should be recorded in such form as 
to be readily balanced at all times during the day, month or year. 

The Tax Ledger shows first the ‘‘Description’’ column, which includes balances, current 
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collections, current deductions and additions during each day of the month, one page being 
used for a month’s business. 

Then follows the amount of ‘‘Total Balances and Total Daily Current Collections,’’ 
meaning collections for the current month operating in. 

Then follows columns showing balances, collections, etc., of each of the tax years that 
zo to make up the total account. 

At present we are using every column in the Ledger, the taxes recorded covering each 
fiscal year, from 1884 to 1910 inclusive. 

The total cross footing of each and all tax years must daily balance the total amount of 
current collections, additions or deductions. 

Collections may be made daily covering one or twenty years, and the entire day’s busi- 
hess is entered upon one line only. 

Under each specific year is entered the taxes paid on account of that year, the total of 
all years being entered in the total column. 

Under the ‘‘Description’’ column and the subdivision, ‘‘Additions During the Month,”’ 
would be totaled and distributed according to fiscal years, all additions made during the 
month, in the same manner that collections are entered. 

Under the ‘“‘Description”’’ column and the subdivision ‘‘Deductions During Month,’’ would 
be totaled and distributed according to fiscal year all deductions made during the month, in 
the same manner that collections are entered. 

The result of the Comptroller’s work is recorded in the ‘‘General Ledger,’’ which is 
shown in “Form Exhibit No. 9.’’ 

The first column gives ‘‘Date’’ of entry; “then follows the ‘‘Description’’ of the entry, 
the “‘Folio’’ from which posted, and the ‘‘Amount Debited.”’ 

Then is shown the credit entries, giving the ‘‘Date’’ of entry, ‘‘Description’’ of the entry, 
*‘Folio’’ from which the entry was posted, and the ‘‘Amount Credited.’’ 

At the top of each page is entered the 

ACCOUNT— . 
DIVISION— (Of Account). 
GENERAL DIVISION—(Of Account). 

The proper basis is established, and we have every reason to believe that the City will 
be greatly ‘benefited by it, and that the possibility of error will be reduced to the minimum. 

In order to further control the handling of Cash, to classify the same in the various 
banks of deposit of the City, and te compel the payment of obligations from their proper 
cash funds, we changed the form of bank warrants used, as see ‘‘Form Exhibit No. 10.’’ 

The Mayor, Clerk and Comptroller sign and approve of the said warrants in the same 
manner as formerly. 

The Treasurer formerly used a hand stamp across the face of the warrant to designate 
the bank from which the said warrant was payable, endorsing his own name and title thereon 
within the limits of the hand stamp. 

This had a tendency to obliterate the name of the payee and amount paid, and was 
objected to by the banks. 

To correct the fault, we have the Treasurer designate the bank drawn upon, and accept 
the warrant across the end of the left hand face of said warrant. 

We also placed across the same end of said warrant the Cash Fund from which the same 
is payable, and the banks honor said warrant by payment only from cash deposited in 
the fund designated. 

We drew the resolution authorizing the drawing upon and payment of warrants by the 
banks from specific cash funds, and if the method is carried out as at present, there never 
will be an overdraft of cash for any purpose, which is what the law directs. 
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The banks now understand what the City requires in the handling of cash, and are 
working in harmony with the Treasurer. 

The law authorizes the Street Commissioner to draw an order upon the City Treas- 
urer in favor of persons employed in the Street Department for work performed by them 
for the City, upon the signing of proper payroll. 

It is the duty of the Treasurer to pay the orders issued by the Street Commissioner, and 
to keep a proper record of the account. 

To reduce the work to a minimum, we designed a combination order, payroll and book 
of record for joint use of the Treasurer and Street Commissioner, as see ‘“‘Form Hxhibit 
No. 11.” 

The record is kept in duplicate, the duplicate copy being for use of the Treasurer, the 
original being kept by the Street Commissioner. 

The Treasurer posts from his copy of the payroll to his Cash Book. 

Both the Treasurer and Street Commissioner will annually have bound all current pay- 
rolls. 

The payrolls are used in connection with the Petty Cash item of $7,000.00 recently fur- 
nished to the Treasurer, and further described under the title of “‘The Treasurer’s Office.’’ ; 

The Comptroller, as previously stated, now receives a copy of receipts of cash from all 
departments, as per ‘‘Form Exhibit No. 1.”’ 

This is the basis of entry in his accounts. 

In order to assist in-the control of the deposit in bank of all cash received, the Treas- 
urer now makes out a duplicate deposit slip, designating the fund or funds to which said 
deposit is to be credited, as per ‘‘Form Exhibit No. 12.’’ 

After checking the deposit, the bank approves and receipts the duplicate deposit slip, 
returns it to the Treasurer, who files the same with the Comptroller. This gives the Comp- 
troller proof that all receipts have been deposited in bank in the proper fund. The Comp- 
troller keeps and has bound all deposit slips. 

“Form Exhibit No. 13’’ shows requisition for supplies, for use of the various departments, 
and the order of purchase issued through the City Clerk, after approval by the Committee of 
Council under whose control the purchase or order belongs. 

“Form Exhibit No. 14’’ shows the Voucher Record for use of the Comptroller in the 
keeping of the accounts payable. ; 

This is a secondary and supplemental record of accounts payable, the fundamental, ac- 
count under the law, being that with the appropriated amounts. 

All forms are made plain and simple, but sufficiently comprehensive to meet the re- 
quirements, and not increase to a great degree the labor of recording the same, as the 
Comptroller has no assistant. 


GOVERNMENT AND PRESENT BUDGET CLASSIFICATION— 


It has been only in recent years that a general attempt has been made to systematize 
and improve the records of recording operations in municipal corporations. 

During the earlier history of all municipal corporations, practically all the entries 
necessary was to record the receipt and disbursement of money. 

When public improvements, public service corporations, public parks and all other 
modern municipal innovations became a necessity, some more comprehensive method of con- 
ducting the operation of the government was necessary. 

The change in method has developed rapidly in the last few years, and will continue to 
develop for a long period of time. 

Statistics are required by the ‘‘United States Government through the Department of 
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Commerce and Labor, Bureau of the Census,’’ of all cities with a population over thirty 
thousand. 

At the first analysis of the records of most cities by the U. S. Government, it was com- 
pelled to compile from the City’s record the information required, and the data was found to 
be far from satisfactorily entered in the records of the various cities. 

Gradually the subject was developed, but practically all work is still compiled by the 
Government, as very few cities have systemized their work and accounts. 

The National Association of Municipalities within the past ten years have taken up the 
subject, and the joint efforts of the Government and National Association have succeeded in 
developing a system of accounts and method of conducting the operation of municipal govern- 
ment that are most satisfactory. 

This subject has also been taken up by several States of the Union during the same 
period, all efforts being made to reorganize the system and method of all municipalities of 
the State, along the same uniform lines, and placing the system under the control of the 
State. 

On this same basis we have designed the system for your City, the results being recorded 
in the Comptroller’s General Ledger. 

The Budget for the year 1910-11 was made up before we began our work, and it has 
taken additional work to make the same conform in detail to the work mapped out. 

Briefly stated, the accounts are divided into ‘‘General Divisions’’ as follows: 

A—General Government. 

B.—Protection of Life, Health and Property. 

C.—Public Charity and Corrections. 

D.—Public Works. 

E.—Public Industries. 

F'.—Public Education, Recreation, etc. 

G.—Public Debt. 

H.—Interest. 

I.—Taxation—Assessment. 

J.—Trust Funds. 

K.—Temporary Accounts. 

L.—Miscellaneous. 

M.—Cash. 

Hach of the ‘General Divisions’? accounts have been divided into the following 
*‘Divisions’’: 


. Mayor’s Office. 

. Legislative Department. 
Law Department. 
Finance Department. 

. Bureau of Elections. 
Printing. 


A—General Government ..cccccsessecssece 


. Buildings—not in other Departments. 
Registration. 
. Miscellaneous. 
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. Police Department. 
Fire Department. 
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Courts. 
B—Protection of Life, Health and . Health Department. 
PPODEIUG. osc se Sd tice've ccldeideesiee d sseie . Cemeteries, 


122 


for) 


. Inspection of Buildings. 
. Militia and Armories. 
. Miscellaneous. 


B—Protection of Life, Health and Property ( 
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. Hospitals. 

. Care of Insane. 

Homes for Aged and for Defectives. 
Alms Houses and Work Houses. 

. Lodging Houses. 

. Outdoor Relief. 

. Miscellaneous. 

. Jails, Prisons and Reformatories. 


C—Public Charities and Corrections....... 
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. Administrative Expense. 
Opening and Grading Streets. 
Street Paving. 

. Sidewalks. 

. Street Cleaning. 

. Street Sprinkling. 

. Street Lighting. 
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. Garbage Collection and Disposal. 

. Snow Removal. 

. Sewers and Sewage Disposal. 
Bridges and Viaducts. 

. Miscellaneous. 
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A—Street Repairing. 
B—River and Harbors. 
C—Engineering. 
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. Water Works. 

. Gas Works. 

. Hlectric Light Plant. 

. City Real Estate. 

Markets. 

Docks and Wharves. 

. Transit Subways. 

. Subways for Pipes and Wires. 


E—Publiec Industries eceocVeeceoeceoeeeoceoeoeecoe 
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. Miscellaneous. 


- Schools. 
. Libraries. 
. Museums and Art Galleries. 
. Receration. 
A—Parks. 


B—Play Grounds. 
C—Gymnasiums. 
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F—Public Kaucation, Recreation, Btc..... 


5. Baths. 
. Celebrations. 
- Miscellaneous. 
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% ( 1. Bonds Issued—Temporary. 
G—Public Debt eeererereeseeesee ee eeeeeeeeeere ( 2. Sinking Fund Requirements. 
( 38. Direct Payment of Debt. 


( 1. Interest on Taxes and Deposits. 
( 2. Interest on Debt. 

SETH LOLOMU, Musee sad et ave ee esccesecccses. ( A—Funded. 
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B—Temporary. 
3. Miscellaneous. 


1. Real Property. 
A—Lands. 
B—Buildings. 

. Personal Property. 

-. Poll Taxes. 

Liquor Licenses. 

. Franchise Tax. 

. Receipts from Franchise Rights. 

. Special Assessments. 
A—Street Openings. 
B—Street Pavings. 
C—Sidewalks. 
D—Sewers. 
E—Other Purposes. 

8. Miscelalneous. 

A—Firemen’s Pension. 

B—Police Relief. 


I—Taxation-Assessments -----........s000. ( 
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J—Trust Funas, EEG otarctalele sleis Sisie.s eis w ace'e stain 


1. Temporary Tax Loans. 

2. Revenue Credited to Sinking Fund. 
3. Refunds, etc. 

As may develop. 

A—Balance beginning of year. 
B—Receipts. 

C—Disbursements. 

( D—Balance close of year, 


Bo Gemnorary ACCOUNLS .5...ccccccuvccocs 


L—Miscellaneous eeree ere e eer eer ee eres ee ae oe 
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The General Ledger of Hoboken is designed so that it will be possible to enter any or 
all of the ‘‘Divisions’’ of account above enumerated, or to add any additional classified ac- 
_ count that may be desirable to open during the year. 

The Budget classification of your City is such that it is not necessary to open accounts 
with all divisions designed, but the scope of the accounts is made complete. 

Adjustments may be made without difficulty. 

More elaborate detail could have been incorporated in the system, but we have incor- 
porated only such detail as will be mecessary to a thorough understanding and control of 
the affairs of the City. 

A bill was introduced into the New Jersey Legislature at the last session to provide for 
a uniform system of accounts in municipalities, the provision of the bill being similar to the 
bill enacted and in complete operation in Ohio, California, etc. 

Apparently it will be but a short period of time until there will be a State law governs 
ing the method of operation of municipalities in this State, and when that time does come, 
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Hoboken will have practically the system which is sure to be introduced, as there is no 
question but what it will be modeled after the methods now in operation, and approved by 
the U. S. Government. 

The City will thus have the advantage of having the system installed, which is sure to 
be adopted by the State. 

The system designed places the records and accounts in such form that they can be used 
under any form of government, whether it be the commission form or otherwise. 


COMPARISON OF COMMISSION FORM OF GOVERNMENT AND GOVERNMENT 
CLASSIFICATION OF ACCOUNTS. 


In considering the classification, method and system provided for your City, designed 
as to classification according to the requiremenis of the Department of Commerce, Bureau 
of the Census, U. 8. Government, said government classification being approved by the Na- 
tional Association of Municipalities, it may be well to here insert the divisions of the so- 
called Commission Form of Government, known as the ‘‘Des Moines Plan for Civic Govern- 
ment by a Mayor and Four Councilmen,’’ inasmuch as a law was enacted during the session 
of the New Jersey Legislature just closed, which authorized the adoption of the Commission 
Plan after certain requirements have been complied with. 

The ‘‘Des Moines’’ form of government show divisions as follows: 

The Mayor is “‘Superintendent of Department of Public Affairs, Legal Department, Police 
Court, City Clerk, Library.”’’ 

One Councilman is ‘‘Superintendent of Department of Public Safety, Police Department, 
Fire Department, Health Department.’’ 

One Councilman is ‘‘Superintendent of Streets and Public Improvements, Engineering, 
Public Utilities, Bridges, Paving, Sewers, Street Lighting, Grading, Sidewalks, Curbing, 
Streets and Alleys, Street Cleaning, Culverts.’’ 

One Councilman is ‘‘Superintendent of Department of Accounts and Finances, Treasurer, 
Auditor, Markets, Assessor.’’ 

One Councilman is ‘‘Superintendent of Parks and Public Property, Cemeteries, Public 
Buildings. 


‘ 
The divisions under the Des Moines plan are neither so comprehensive nor as elastic as 


the divisions approved by the U. S. Government. 

At the same time a Commission Form of Government in any City can adopt the di- 
visions and classifications best suited to its requirements, and could most easily make neces-~ 
Sary additions or corrections, so as to be in accord with the U. S. Government, whose, judg- 
ment will no doubt ultimately prevail. 

The intention of the Government is to cause to be provided a uniform classification of 
municipal accounts and operations in every City of over thirty (30,000) thousand inhabi- 
tants, and in order to provide this, it may be necessary for each State to enact laws requir- 
ing its municipalities to conform to a State supervision of the affairs of each separate munici- 
pal corporation, though this is not demanded by the U. S. Government. 

The tendency is all in one direction, viz.: to provide uniform legal methods of opera- 
tion, and to uplift old, time-worn, obsolete and totally unfit business methods to a plane 
with the modern and improved methods of a well-organized, legally and equitably operated 
and well-administered commercial body. 

We understand that the U. S. Government authorities are closely considering the Com- 
mission Form of Government, presumably with relation to its own specially constructed 
and clasisfied method, and have no doubt that any modification necessary will be made. 
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The Department of Commerce employs some thirty specialists who annually go to every 
City in the United States having a population of 30,000 or more, and they also have about 
the same number of specialists in Washington, who tabulate and analyze the work of the 
field force. 

They are constantly improving their own methods and classification, and are certainly 
in a position to work out the best results for all cities. 

The Commission Form of Government does not in any sense interfere with the work 
done by the U. S. Government. 

Nothing can or will benefit the management or control of affairs in your City, as will 
the present system installed, based on U. S. Government requirements. 

The Commission Form of Government is a means toward an end, but is not a principal 
factor towards the best method of operation and control as has been determined by those 
factors which are best qualified to judge. 

Working in harmony, they would produce better results probably, but the determining 
factor is the classification and control by Government methods. 

Your City will have the proper foundation for correct work, whether it adopts an en- 
tirely new Charter, or the Commission Form of Government, or retain the old form. 

Hither one can be made to easily conform to the methods and classification we have 
prepared for you, and which are now in operation. 


FISCAL YEAR OF THE CITY AND COUNTY. 


The fiscal year of the City begins the first Monday in May of each and every year. 

The fiscal year of the County begins the first day of December of each and every 
year. 

The Budget of the City provides money for operating and other expenses during its 
own fiscal year, including the annual tax for County purposes to be provided through said 
Budget. . 

The City is compelled to borrow money for said operating expenses, from May to De- 
cember of each year, in anticipation of the collection of taxes which become due and pay- 
able in December of each year. 

There was borrowed during the fiscal year 1910-11, on account of said operating ex- 
penses, $432,000.00. 

This matter was not optional with the City authorities, but compulsory, and cost the 
said City $7,020.69 for interest on the temporary loans. 

If the fiscal year of the City and County covered the same period, the City would save 


the interest on borrowed money which each year must be made good through the Budget 


of the succeeding year. 

There is also a serious question raised as to the period for which the county tax is pro- 
vided, aS compared with receipts and disbursements of cash by the City for its own fiscal 
year purposes. } 

The special legislative committee appointed last year to examine ‘into school matters, 
brought up the same question in regard to the fiscal year of the Board of Education and sug- 
gested that the said fiscal school year should be made the same as the County and State, 
instead of beginning in July of each year. 

If the question of the fiscal year of the City and County was definitely determined and 
fixed for the same period, it might very materially change the amount due the County for 
the period of the City fiscal year. 

The said question is of such importance to this City, and other Cities of the State, as to 
merit inquiry and definite settlement, and a final change to one period for all departments of 
government in the State. 
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CONCLUSION. 


In conclusion, we beg to say that we have been assisted in many ways by the kind at- 
tention of every Department of the City. 

Absolutely no hindrance or obstruction has been placed in our way by any employee of 
the City. 

There has been an under-current of opposition from some sources outside of the Depart- 
ments that should not have been advanced, as the reasons therefor were plain and apparent. 

The findings are the result of our own labor and knowledge. No advice or suggestions 
have been asked for or received from any officer or Departmnt of the City that did not refer 
to the legal working and practical technical operation of the City Government. Personal 
interest in the same was not sought for, or desired by any Department. 

No advice or suggestions have been asked, or sought for, from outside civic bodies or 
associations, and none have been accepted, though offered in one form or another 

The letter of the law and the best modern practice have been our guide alone, and not 
how is this or that individual or interest affected. 

IT IS NOT NECESSARY TO ISSUE BONDS TO MAKE GOOD ANY SHORTAGE OR 
DEFICITS, FOR NONE EXIST. ASSETS HANDLED PROPERLY AS NOW FORMULATED 
ARE SUFFICIENT TO MEET ALL OBLIGATIONS, AND THE MATTER IS NOW A 
QUESTION OF PROPER FINANCIERING. 

THE APPARENT ASSAULT OR ATTACK ON THE CREDIT OF THE CITY OF HO- 
BOKEN WAS WITHOUT WARRANT OF FACT, WAS UNJUSTIFIED, WAS LIBELOUS TO 
THE CREDIT OF THE CORPORATION, AND APPARENTLY COMES WITHIN THE LAW 
OF SUCH ATTACKS. 

, WE ARE AWARE OF THE CONDITIONS EXISTING IN YOUR CITY, FROM ITS IN- 
CORPORATION TO THE PRESENT TIME, AND THE RESULTS AS NOW SET FORTH IN 
THE BOOKS OF ACCOUNT, AND THIS REPORT, CLEARS UP AND BALANCES ALL 
ACCOUNTS AND THE WORKINGS OF ALL DEPARTMENTS, THUS GIVING A FIRM 
FOUNDATION TO PREDICATE ALL FUTURE OPERATIONS UPON. 

THE OPERATION OF THE CITY, AND ITS FINANCIAL CONDITION, REQUIRE AT- 
TENTION IN THE FUTURE IN ORDER TO RETAIN THE GOOD RESULTS NOW 
SECURED. 

PROPER ADVICE SHOULD BE AT COMMAND AT ALL TIMES. THIS DOES NOT 
MEAN THEORETICAL ADVICE BASED UPON CONCLUSIONS ARRIVED AT WITHOUT, 
PROPER LEGAL FOUNDATION, AS HAS BEEN OFFERED IN SOME CASES. 


Respectfully submitted, 


EUGENE SHINN 
HARRY F. SHINN 
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